CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, September 19, 2019
1:30 PM   Winchester City Hall

MEMBERS PRESENT:
Ron Kibbey

Ramsey Flynn

Beth Poe
Rebecca Hake
Patricia Hopkins 

Dickie Everman

Layne Caldwell

Katie Gross – New Vista
John Lennon

James Hall

Berl Perdue

Joe Graham

Kelsey Cashem, Drug Ct. 
MEMBERS ABSENT:

Sam Williams
Janna Smith

Carol O’Brien

Greg Hollon

Tim Smith
Lisa Blythe 

Roy Hudson

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Ed Burtner – Mayor
Angela Bereznak - CCHD

Terri Hudson – EKCEP

Allison Fliehman – CCHD

Madison Bowling – CCHD

Amanda Woodland – BRC

Amber Fields – ART

Leanna Murphy – ARC

Christina Dick – ARC

Julie Ferrell – DCBS

Jacob Hurd – NYAP

Teresa Johnson – Mtn Comp

Michelle Sames - NYAP
Rachel Buchanan, Ryan Blanton, Alicia Murphy – Mtn. Comp
Mercedes Helton – New Vista

Jennifer Gulley – CCHD

Call to Order 
The meeting was called to order by John Lennon at 1:32 PM.  

Introductions

Board members, staff, and guests introduced themselves. 
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the August meeting were reviewed. Motion to accept by Ramsey Flynn. Second by Beth Poe. Motion carried. 
Fiscal Agent (Treasurer’s Report)

Beth Poe reported the August bank statement showed a balance of $39,107.37 with $83.35 interest earned.  (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept by Ramsey Flynn, second by Ron Kibbey. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were no RFFs.
Health Department Outreach
Jennifer Gulley reported the Harm Reduction data for August and will email Melissa the report to share.  Unique clients were 61, 16 new clients, with a total of 163 visits, 73 have visited a PSS, Heroin is the single drug of choice (31.6%), needles out 3440, needles in 2460. 
1. Harm Reduction Syringe Exchange Report

See attached report for August 2019.  Jennifer reminded members of the changes to RedCap, the data management system used, that occurred on 9/2/19 to improve data quality and therefore, changes to the monthly report.  The missing data on this month’s report reflects areas where how data is collected has been changed.  This has been driven by the KY AIDS Drug Assistance Reinvestment Program, which is investing funding to hire and embed Risk Reduction Specialists in Harm Reduction programs, as well as the HEALing Communities Study.  Next month’s report will be revised based on the new data collection instrument.

2. Save-the-Date:  MAPP Partnership Meeting – October 23, 2019, 8:30 am – 12:00 pm at the Extension Office Annex - The meeting will include:

· Reports and discussion about the work of our 6 coalitions leading community health improvement plan (CHIP) priorities (Substance Misuse, Obesity & Mental Health),

· Planning and timeline for 2021 Community Health Assessment Cycle,

· Working on scheduling a presentation on the 2020 Census.

3. UK Risk Reduction Specialist/Associate position:  11 applicants.  Currently CCHD is conducting interviews (this week and next) and will select applicant to be hired.  The RRS/RRSA will be employed through UK and embedded in our local Harm Reduction Program to provide targeted HIV and Hepatitis C testing, counseling, and as indicated, referrals to persons presenting for services.  This initiative is supported by income funds generated by the Commonwealth’s Ryan White HIV/AIDS Program-KY AIDS Drug Assistance Program through a contract with the UK outpatient pharmacy program.  The federal funds must be reinvested back into initiatives and programs that are designed to provide services to low income individuals living with HIV and/or persons who are at high risk for contracting/transmitting HIV/AIDS.  

4. Community Opioid Crisis Response Planning – No update.  Planning group to be reconvened at a date TBD.

5. Mental Health & Substance Use Resource Guide:  Guide is currently having cover work completed.  Next step publish on-line on the CCHD website, share the link with partners, and print ~500 copies for distribution, as well as a card that can be used to promote the location of the on-line guide.  
6. The third training’s in the diversity, equity and inclusion series hosted by the health department, CRMC, Better Together Winchester and the Greater Clark Foundation were held September 11 – 13, with 177 individuals participating in all sessions combined.  
The dates for the final sessions in the 2019 series will be November 6-8th (Tying It All Together).  Details & registration forthcoming.  Information can be obtained at http://clarkambition.org/community-investment/diversity/. 
7. Hepatitis A Outbreak:  65 new cases between August 3rd – September 7th in the state.  As of September 7th, the state case count is now at 4,902, with 2,370 hospitalizations and 61 deaths.  Outbreak approaching 2 years.  Clark County has had no new cases reported since week ending March 23, 2019.  (Clark’s numbers: Total cases: 93, Confirmed: 0, Probable: 57, Suspected: 36, Incidence Rate: 258 per 100,000 population).

8. HEALing Communities – Kentucky Study:  Community Advisory Board meet September 6, 2019 in Frankfort.  

· Institutional Review Board (IRB) approval remains pending for the 4 state study.  Randomization of counties into phases cannot occur until this approval is received.  As soon as UK knows, we will know.

· Dr. Walsh says that there is tremendous focus and pressure on the National Institute of Drug Abuse and the NIH, with this being the largest NIH funded study.  HHS is asking for weekly updates.

· As a local ASAP Board, you are seen as both a research partner and a participant.  As a partner, ASAP will be providing guidance on communication strategies and selecting from an approved list of evidenced-based interventions.  As a participant, ASAP members will be asked to participate in surveys.

· The study team will be reviewing ASAP Board’s existing action plans.  Updating ours is the next priority.

· While awaiting for implementation, the KY study team has been meeting with the study team from the other 3 states.  Also, KY work groups (16 of them) have been meeting to develop protocols, manuals, instruments and training (ex. Corrections, Communications, IRB, Criminal Justice, Community Engagement, Statistics & Data Analysis, etc.).  This is important so that when we are successful, others can see how to do it and how much it will cost.  

· Selected to serve as the CAB’s nominee to the HEALing Communities Study Steering Committee.  the Steering Committee is comprised of one leader from each of the two funding agencies, one representative from the data coordinating center, the lead principal investigators and key government officials from each of the states, an independent chairperson, and CAB representatives. The term is for one year, from October 2019 - September 2020. As the CAB representative, I am expected to: 
· Participate in a 1.5 hour long conference call every other month beginning in October 2019
· Attend an in-person meeting from March 30 to April 1, likely to be held in Washington DC. All travel expenses will be paid for by the grant.
· The web-site created for the study is http://www.uky.edu/healingstudy/
9. Northeast Area Health Education Center’s (AHEC) Northeast Kentucky Rural Communities Opioid Response Consortium:  Data collection for this planning grant begins next week by conducting interviews with inmates next in Clark County. 
Angela Bereznak, MSW, Health Educator reported:
· Freedom from Smoking course began this week on Sept. 17 at Clark County Pharmacy. 7 clients were registered, 4 showed up! Each course is 8 weeks with classes weekly. The cost is $5 for the course. Clients receive NicoDerm CQ patches with funding provided by ASAP. Freedom from Smoking can be offered to agencies and organizations. 

· E-Cigarette/Vaping related illnesses: As of August 27, at least 215 possible cases in 25 states have been reported to the U.S. Centers for Disease Control and Prevention (CDC).  As of last week there had been 5 confirmed deaths. There have been 5 cases of acute respiratory distress syndrome (ARDS) related to vaping reported in Kentucky thus far.  These pulmonary injuries are particularly seen among adolescents and young adults. Patients are experiencing respiratory symptoms including cough, shortness of breath, and fatigue, and symptoms typically worsen over a period of days or weeks before admission to the hospital. THC and other substances may have been added to the E-cigarettes. 

She began Reducing the Risk at GRC which is a sexual risk reduction program. Information is shared about how to prevent obtaining a sexually transmitted infection (STI), including not sharing needles or reusing needles.
MAPP – Substance Abuse Group
Ron Kibbey reported the narcan event for the Hispanic community was lightly attended – rain may have been a factor. The Rapha staff was there and they got trained. Considering trying a church near the Quick Shop Trailer Park next time. Two more events are coming up. One will be at Skinnovations and one at the new Celebrate Recovery – still working these out. The musical Last Call was this past weekend and Ron reported the Talk Back sessions at the conclusion were really good. They estimated 80 attended on Friday, 60 Saturday, and about 30 on Sunday – plus those that came for the dress rehearsal on Thursday. Ron also reported he met with the Child Fatality Review group yesterday and discussed babies born with addiction. There is a new grant out to deal with these issues. It is reported that 3-4 babies per week are born with heroin and fentanyl present. Moms are still using while pregnant and are in need of help before birth. Mercedes Helton of New Vista discussed Ky Moms Matter, which promotes a healthy pregnancy and birth. She is open to working with Ron and Julie Ferrell of DCBS on developing a strategy on how to move forward and educate obgyn’s, etc. 
Drug Coalition – Clark Christian Drug Coalition

Roy was absent.
Adult/Misdemeanor Drug Court
Kelsey reported they currently have 59 participants  (39 active) and 13 referrals. They have 5 participants receiving MAT. They have started a new therapy program with Deer Run Stables – equine therapy – in Madison Co. They are using the LifeSkills program a lot too and are planning a graduation for Clark soon.
Celebrate Recovery
Dickie reported that CR worked the Pioneer Festival with the Lions Club as they prepare to take over the annual fundraiser for CR. It went great, sold out of all the ham sandwiches by 1:00 Sunday. He has also taken a new position within CR as SE Regional Director and is now over 9 states. Congratulations to him on this achievement!!  
ART

Amber reported they are working on a new pilot program doing transportation with UHC, ART, and Calvary to provide a ride to meetings, appointments, etc. They believe they have continued funding, just need 24 hour notice ahead of time to schedule. They received a grant to expand QRT, which will include follow up with overdose victims within our community and expanding the hospital QRT. Additionally, she reported that the Treasured ART show and the film Ben is Back were a huge success. The Rally4Recovery continues this weekend with the events Friday night downtown and the races on Saturday at BCTC.  They now have two part time employees and have added one full time employee to the center. Her baby is due next Wed. so she will be out for a few weeks.
Spark

No one was present.  
Mt. Comprehensive Care

Teresa reported they were very busy and growing – two adult and one youth program – she will send Melissa info on the adult program to share. The program is open to the public. 
New Leaf
No one was present. 
Beall

Amanda reported they are starting vivitrol shots soon. In order to use, however a person has to be clean and off anything for ten days.  She will report more next time. 
Law Enforcement
James reported that for August there was 21.7 lbs. of Rx dropped off. So far in Sept. they had 18.4. Berl had no data to share.  
Youth Network
Melissa reported some youth had agreed to help with the Rally. 
New Business
Melissa reviewed the Dangers in Plain Sight Series and that the first event on Community Drug Awareness by the WPD is later tonight. Terri Hudson, EKCEP, gave a brief introduction about her role helping locate employers willing to hire and give second chances. Leanna Murphy of ARC gave an overview of their services and distributed pamphlets on addiction recovery care. 
Next Meeting Date: Thursday, October 17, 2019, 1:30, City Hall 
Motion to adjourn by Ramsey Flynn, second by Beth Poe. Motion carried at 2:34.
