CLARK COUNTY KY-ASAP

Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, October 17th 2024
1:30 pm, Hybrid   
MEMBERS PRESENT:
Jennifer Gulley, CCHD

Berl Perdue, CCSO
Rachel Stanley, New Vista
Ed Burtner, WKYN

Henry Branham, Judge Executive Designee
Ron Kibbey, Community Volunteer

Teresa Daniels, Clark Regional
Roy Hudson, Clark Christian Drug Coalition
Monty Corbitt, WPD

Tammi Butler, City of Winchester
MEMBERS ABSENT:

Carol O’Brien, New Vista
Stuart Salyers, DJJ

Gary Henry, BCTC

Savannah Angel, Student Representative

Bruce Manley, City of Winchester
Dustin Howard, CCPS  Alison Nelson
Layne Caldwell, DCBS
Michelle Jimenez, Adult Drug Ct.
Dickie Everman, Chairmen
Whitney Snell, Family Youth Resource Center
OTHERS PRESENT
Jessica Rose, ASAP, RCC
Tish Shupe, CCCS

Lindsay Horseman, CCHD, RCC

Steve Smith, The Walker House CEO

Tiffany Freels, New Day CEO

Kayla Walton, CCHD

Jessi Burns, CCHD

Allison Scroggins, Admin Officer The Walker House

Christine Jett, The Ridge

Andrea Keene, Comp Care Home Place
Ariel Appling, Brightview

Jeanie Hartman, Winchester Treatment 

Kelly, Denova
Alix McCord, CCHC
Call to Order 
The meeting was called to order by Ron Kibbey (Fill in Chair) at 1:38 PM.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the September meeting were reviewed. Motion by Berle Perdue to approve. Second by Ed Burtner motion carried.
Fiscal Agent (Treasurer’s Report)

Jessica reported the September financial statement, starting balance of $66,763.89, interest $281.86, bills paid, for an ending balance of $65,589.13 (these include Harm Reduction grant, Opioid Abatement funds, and regular ASAP grant monies). City Abatement funding balance is $8510.61. County Abatement funding balance is $1887.06.
Request for Funds (RFF)/Memorandum of Agreement (MOA) – The CCHD on behalf of The Clark CO. ASAP Overdose Prevention Committee requested $4,275.00 from The Opioid Abatement Funding for Nalox boxes. Person responsible being Jennifer Gulley and Ron Kibbey. Motion by Ed Burtner and 2nd by Rachel Stanley. Motion carried. 
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ASAP Meeting Report

October 17, 2024
Health Education

Kayla Walton, Health Education Planner, Phone: 859-744-1488 ext 2012 or E-mail: kayla.walton@cchdky.org  and

Jessica Burns, Health Education Specialist, Phone: 859-744-1488 ext 2012 or E-mail: Jessica.Burns@cchdky.org.  

1. Freedom from Smoking

· Class started September 24 with 4 participants. Nicotine replacement (patches, gum, lozenges) are provided.
2. Healthy Clark County 

· Meeting every second Tuesday of the month. Next meeting is November 12 at 10:30 AM.  New members welcome! Contact Kayla to be added to the email distribution list.

· Smoke-free business campaign accepting new applications! Any local business that does not allow smoking anywhere inside their facility is eligible to apply. Business will receive recognition through paid ads in the Winchester Sun, WWKY radio, and recognition on health department Facebook pages. Contact Kayla for application link.

3. School Programs

· Catch my Breath- Vaping education and prevention program being taught at Baker Intermediate School to 6th grade students in their health class. First program completed with two health classes, second round will begin on November 12.
· LifeSkills- Tobacco education program for 4th grade students 

i. Program being taught at Shearer Elementary fourth grade. Start date was September 26th.

· LifeSkills- Tobacco education program for 5th grade students at Baker. Start date September 9th.

· INDEPTH- Education/ Intervention program for 7th- 12th grade students who have been cited for tobacco use/ possession at school. Four session program, can be taught on an on-going basis. Available in school or outside of school. Program implemented at RDC and GRC for 2024-25 school year on a monthly basis. First class began September 17th.  Second class in progress, began on October 8th. 

· Not on Tobacco- Cessation program for 7th – 12th grade students. Program is composed of 10, 50 minute sessions to support students in quitting. Contact Kayla or Jessie for more information.

· Drug Free Youth Club 
i. Vaping video was filmed and approved by Kentucky Tobacco Prevention Center (funding source for project). Published on social media and looking to share on other community platforms. Please visit the Healthy Clark County Facebook page at https://www.facebook.com/search/top?q=healthy%20clark%20county to like and share the video.

i. Plans for the “Walk Against Drugs” are being made for red ribbon week, Oct 23rd-31st.
4. QPR 
· Monthly trainings. Those upcoming are:
· Nov. 12th 10am-12pm

· Dec. 3rd 10am-12pm

· Jan. 7th 10am-12pm
· Group/ Workplace trainings available upon request. Webinar training has recently become available, if you are interested in taking QPR via Zoom, contact Jessi Burns for more info. 

If there is interest in any of these programs OR if you have any questions about other educational opportunities, contact the Clark County Health Department, Shoppers Drive location; 859- 744-1488 ext. 2012
Harm Reduction/Community Health Assessment & Improvement Planning
Jennifer Gulley, MPH, BSN, RN, Director of Performance Management and Accreditation, E-mail: jennifer.gulley@cchdky.org; Phone: 859-744-1488, ext. 1036
1. SAVE-THE-DATE:  2024 MAPP Partnership Meeting, Wednesday, November 20, 2024 at the Extension Office – hold Noon -4:30pm on your calendar – agenda being developed.

2. Harm Reduction Syringe Exchange Program (HRSEP) Report:  see attached September report.  
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UK’s Kentucky Income Reinvestment Program (KIRP) Target4 Project (Test, Refer, Link, Educate): The vacant Health Education Coordinator position through UK will not be filled due to program funding changes.  KIRP staff from surrounding counties will continue to cover testing at our SSP and, as staffing allows, at outreach events. HIV and HCV testing and referrals to follow-up for SSP clients are reflected on the Harm Reduction report.
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Overdose Follow-up:
	Year/Month
	# Overdose Report Referrals
	Deceased

due to OD
	Not an Overdose

	2019  (beginning 9/30/19)
	30
	1
	

	2020
	187
	18
	10

	2021
	188
	17
	1

	2022
	206
	17
	1

	2023
	167
	25
	0

	January
	13
	3
	

	February 
	10
	0
	

	March
	17
	3
	

	April
	27
	10
	

	May 
	8
	0
	

	June
	17
	2
	

	July
	11
	0
	

	August
	18
	1
	

	September
	7
	2
	

	October
	14
	2
	

	November
	12
	0
	

	December
	13
	2
	

	2024
	89
	6
	2

	January
	8
	0
	

	February
	10
	2
	

	March 
	18
	1
	

	April
	13
	0
	

	May
	19
	1
	

	June
	11
	2
	

	July
	14
	0
	2

	August 
	7
	1
	

	September
	11
	1
	

	October (as of 10/14/24)
	3
	
	


NOTE:  As of July 3rd, toxicology was pending by the coroner’s office on additional deaths, 
one in May and one in June. I spoke with our coroner on 10/2 and we will be reviewing deaths and updating the data accordingly in the coming weeks..

5. HEALing Communities Study (HCS) Updates:  Study website: http://www.uky.edu/healingstudy/
· As Clark Co committee members, Henry Branham, Ed Burtner and I reviewed and provided feedback on a decision aid tool last month.  The tool was developed by the national HCS Dissemination Work Group designed to assist local governments in decision making with the allocation of opioid abatement funding.  There was a very short turnaround on this. Dr. Mark Miller, fiscal court member, also reviewed the tool and provided feedback.  
· Stay Safe Study (Supplemental Study): Study results pending. 
· KY-OPEN (KY Overdose Prevention Education Network) –For links to educational resources, the KY-OPEN YouTube Channel, and recorded webinars with continuing education credit, visit the KY-OPEN website at https://kyopen.uky.edu/. 

6. KORE/HEAL Community Advisory Board Quarterly Meeting
The Board’s next quarterly meeting will be held via Zoom on January 7, 2025.  Adam Trosper, State Overdose Coordinator, chairs the group.  NOTE: KORE has recently revised their name from the Kentucky Opioid Response Effort to the Kentucky Overdose Response Effort to reflect their broader focus. 

7. ASAP Overdose Prevention Committee:

Met October 2nd:  Received an update on the UK REFOCUS Research Study, which focuses on Black Americans who use opioids and their experiences, including with treatment providers.  The study is ongoing.  Heard a presentation about the work of VOCAL Kentucky. Discussed submission of a ASAP Request for Funds for Naloxboxes for Clark Co Public Schools.  Jennifer Miles and Tish Shupe posed a target application date for Recovery Ready Communities certification of January 2025. Next meeting: Wednesday, November 6, 2024, 2pm.  Meetings are hybrid with in-person attendees meeting in the conference room at CCHDs Population Health & Environmental Services Bldg, 273 Shoppers Drive.  
8. Clark County Health Department Narcan Distribution

	
	SSP
	Community Org Training
	Community Events
	Overdose Follow-up
	Street Outreach/ Mobile Events
	RCC Walk-in (includes LEAP)
	Online Training/ Mail Distribution
	CCHD Walk-in
	Naloxbox
	TOTAL:

	2023
	605
	
	
	
	
	
	
	
	
	

	2024 (through 10/14)
	398
	276
	222
	201
	144
	108
	36
	24
	21
	1,430


9. Naloxboxes

· July 2023: The Kentucky Department for Public Health (KDPH) made Naloxboxes available for local health departments to request and distribute to public facing facilities. Through this opportunity, Naloxboxes were installed at the following locations: 

· Clark County Detention Center – 12 throughout the facility 

· Clark County Health Department, 400 Professional Ave – 3 

· Clark County Health Department, 273 Shoppers Dr – 1 

· Recovery Community Center, 37 S. Main St – 1 

· November 2023: Through a KDPH grant, CCHD purchased 30 Naloxboxes. Along with law enforcement, EMS and peer support, priority locations were identified for the placement of Naloxboxes. This was presented and discussed at ASAP meetings. To date, Naloxboxes have been installed at the following locations: 
· Clark County Homeless Coalition – 1 

· Wainscott Hall - 1 

· Winchester Treatment Center – 1 

· DeNova Behavioral Health – 1 

· Mountain Comp Care Center – 1 

· Recovery Community Center, 2nd floor – 1 

· Clark County Community Services – 1 

· Beacon of Hope – 1 

· Clark County Public Library – 1 

· Peddler’s Mall – 1 

· Hickman Street Grocery – 1 

· South Main Grocery – 1 

· J & B Food Mart – 1 

· The Hall – 1 

· Winchester Clark Co Parks and Rec – 2 

· Mercy House – Men’s unit – 1 

· Mercy House – Women’s unit – 1 

                    Locations pending installation are: 

· Clark County Courthouse - 1
· Clark County Circuit Court Room - 1
· Clark County Courthouse Annex - 1
· Clark County District Court Room - 1
       Locations that have requested naloxboxes: 

· Kingdom Missions - 1
· Beverly White Towers - 1 

· Leeds Theatre - 1

This leaves 5 unallocated Naloxboxes in CCHD’s supply, which we want to reserve to meet other community requests as they occur. For example, WCCPR expressed interest in August and staff training and Naloxbox installation occurred in September. Additionally, Leeds Theatre just requested a Naloxbox and staff training earlier this month and that is being scheduled.
· September 2024 -As a result of ASAP members, Ron Kibbey, Jennifer Miles and Jacob Allen’s meeting with Clark Co Public Schools Superintendent Dustin Howard and Director of Operations Brandon Watkins on 9/13/24 about naloxboxes and naloxone availability in schools to aid bystander medical response, CCPS requested 15 Naloxboxes for George Rogers Clark High School, Robert D. Campbell Jr. High School & Phoenix Academy.  A request for funds has been submitted to ASAP for the purchase of these.  Following the submission of this request, Ron and myself had a follow-up meeting with Mr. Watkins regarding Naloxbox placement. As a result of that meeting CCPS has requested 9 additional Naloxboxes (total of 24), which would put a Naloxbox in all CCPS schools and facilities, including the Bus Garage and the Board of Ed Office.
10. Training Available: The Kentucky Department for Public Health, in partnership with the Kentucky Board of Emergency Medical Services, is excited to announce the launch of From Crisis to Care: Opioid Overdose Interventions for First Responders. This new training offers an up-to-date overview of current opioid use trends along with evidence-based recommendations for responding to an overdose safely and appropriately. The training can be accessed by clicking the link above or by searching for course number 1121200 on the KY TRAIN platform. One hour of Continuing Education credit is available for Emergency Medical Service (EMS) professionals, nurses, social workers, and Community Health Workers (CHWs).

While this training is directed specifically to those who may respond to an opioid overdose during the course of job duties, it offers detailed content examining fentanyl in the unregulated drug supply, misconceptions around fentanyl exposure risks, current naloxone formulations, the importance of rescue breathing, and the new Find Naloxone Now KY website. This extensive information will be relevant to agencies that offer Overdose Education and Naloxone Distribution, Harm Reduction services, and anyone working to improve health outcomes for people who use drugs.

11. Community Conversations on Opioid Use Disorder (CCOUD)
No new update.  Still plan to reconvene our pool of trainers to brainstorm next steps and identify opportunities for increased involvement of our trained individuals. 

12. Northeast AHEC Substance Use Response Coalition – The Coalition meets quarterly.  Next meeting November 15, 2024 for annual strategic planning.

13. Find Naloxone Now KY – (statewide naloxone access portal and locator map that connects Kentuckians to 136 locations where naloxone is available free of charge).  Website users can also view more than 1,000 community pharmacy locations where naloxone is available for purchase, by using Medicaid benefits or the naloxone insurance co-pay program. Agencies wishing to distribute naloxone in their communities can complete a request form through the site. The site can be accessed directly at https://findnaloxone.ky.gov/Pages/index.aspx or through https://findhelpnow.org/ky. 

14. FR-CARA Grant – NEW 4 YEAR GRANT CYCLE 9/30-23 – 9/29/27: The Kentucky First Responders - Comprehensive Addiction and Recovery Act (FR-CARA) Grant, funded by the Substance Abuse and mental health Services Administration (SAMHSA), provides first responder agencies in 68 Kentucky counties, including Clark Co, naloxone for agency use for FREE, by request. 
15. CCHD Overdose Education Naloxone Distribution (OEND):  Naloxone can be obtained by walking at the below locations. Flyers available for businesses.

· Clark Co Health Department, 400 Professional Ave

· Recovery Community Center, 37 S Main St or 

· Online at https://www.clarkhealthdept.org/overdoseeducation.html and requesting a box to be mailed (Clark Co, KY addresses only).  
Student Rep 

No Student Rep currently. Savanah resigned. Working to fill the position. 
Law Enforcement
Berl reported over 32lbs of prescriptions have been taken in during the take back campaign and it had been a busy month. 

Monty reported there had been 6 overdoses from September 19th – October 17th. Narcan had been used 10 times with 1 reported death. Also October 26th is National Take Back Day. 
MAPP – Substance Abuse Group 
Ron Kibbey reported that they are trying to do OEND at  LEEDS theatre  There is a MAPP meeting November 20th  at the Extension Office from 1:00-4:30.
Adult/Misdemeanor Drug Cour
Michelle Jimenez was absent
Recovery Community CenterProudtoen Event 
Jessica reported that on 11/22/2024 there will be an expungement clinic held at RCC from 12-5. The Halloween Dance at RCC will be on 10/26 and they are excited for that. Also they are doing outreach at J&B and at BP again. And will be set up at the Proud Town event on Depot Street from 12-6.
Celebrate Recovery
Dickie was absent.
Spark

Brenda was absent. 
New Vista

Rachel reported that she is working on the needs assessment.
Other Agencies

Henrey reviewed banner placement. 
Walker House and New Day partnered to create intern housing. 

Brightview introduced themselves w/ no updates. 

New Business
Dickie is still in need of a vice chair. A committee was formed to review the by-laws and the board members.
Next Meeting Date: Thursday, November 21st, 2024, will be Hybrid for both in person and zoom, 1:30 p.m., CCHD, Shoppers Drive location.
Meeting adjourned motion by Rachel, second by Ed, motion carried @ 2:56 pm. 
KIRP mission is to eliminate new HIV infections in Kentucky and is a partnership between UK and the KY Department for Public Health.  KIRPs Target4 Project integrates Ryan White HIV/AIDS Program Early Intervention, Health Education/Risk Reduction and Outreach services in collaboration with Harm Reduction Programs, Syringe Services Programs, and targeted outreach throughout the state.  Target4 Project staff are embedded in harm reduction programs across the state to provide HIV and HCV screening, testing, comprehensive education, and navigation services to ensure linkage to care for persons at highest risk for contracting and transmitting HIV and HCV.





When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department. Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate. KRS 218A.133








