CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, October 21, 2021
1:30 pm, Via Zoom   
MEMBERS PRESENT:
John Lennon

Lisa Blythe 

Mayor Burtner, City of Winchester
Katie Gross, New Vista
Ron Kibbey

Joe Graham
Samantha Reams
Dickie Everman
Patricia Hopkins 

Rebecca Kissick-Hake, CCHD

Chief Palmer, James Hall
Ramsey Flynn
MEMBERS ABSENT:

Tim Smith
Christy Bush
Carol O’Brien
Berl Perdue

Teresa Daniels
Roy Hudson

Layne Caldwell

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Stuart Salyers - DJJ

Juanita Everman– ART

Christopher Sbert – Mtn. Comp
Terri Hudson – EKCEP
Renee Tabor – UKHCS

Taylor Kimberlain, Carl Bobo – Isaiah House

Terri Jo Dionne – Equus Works
Camille Croweak – Marijuana Prevention Enhancement Specialist
Jennifer Gulley – CCHD

Shannon Tipton – New Leaf

Carolyn Burtner – Community Volunteer

Richard Chase – New Day

Angel Templin – New Day

Call to Order 
The meeting was called to order by John Lennon at 1:35 PM, via Zoom.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the September meeting were reviewed. Motion to accept by Dickie Everman. Second by Ron Kibbey. Motion carried
Fiscal Agent (Treasurer’s Report)

Melissa Stocker reported the September bank statement showed a balance of $85,682.77 with $28.25 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies – including carryover due to Covid). Motion to accept by Lisa Blythe, second by Dickie Everman. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were none.
Health Department Outreach
Jennifer Gulley reported the following:
1. Harm Reduction Syringe Exchange Report for September 2021. Melissa emailed.
2. UK’s Kentucky Income Reinvestment Program (KIRP), Julie Moon, BSW, Health Education Coordinator

Organizations interested in offering on-site HIV & Hep C testing for their patients can contact Julie Moon, at the health department at 859-744-4482 or at j.moon@uky.edu. Her hours are flexible. Preliminary results are provided within 1-15 minutes. **Incentive - $20 gift card for anyone who tests with Julie.**
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Community Opioid Crisis Response  – KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.
	Month
	# Overdose Report Referrals
	Follow-up by ART

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019  (beginning 9/30/19)
	30
	22
	7
	1
	3
	

	2020
	187
	103
	56
	18
	14
	10

	2021

	January
	11
	8
	1
	2
	0
	0

	February 
	8
	7
	0
	0
	0
	0

	March 
	16
	14
	2
	2
	1
	0

	April
	14
	12
	2
	0
	3
	1

	May
	20
	17
	1
	2
	6
	0

	June
	24
	23
	2
	2
	5
	0

	July
	17
	16
	1
	0
	2
	0

	August
	28
	19
	3
	3
	3
	0

	September
	15
	7
	4
	4
	3
	0


4. HEALing Communities Study (HCS):  

· The HCS Clark Co Subcommittee met September 1 and October 6, 2021 via Zoom.  
· Implementation Updates:

Menu 1: OEND 

· Active:
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· SPARK was added to the list.  In Progress: EMS, CCHD.  

· OEND Events by Prevention Specialist:

· August: Rural King, SPARK, Applebee’s, Kentucky Addiction Center, EMS staff.

· September: Pioneer Festival, WHC Pig Roast, Ark of Mercy, ART 10k/5k – 50 people trained at these events.

· October: Clark Co Community Services on 10/12/21, BCTC Movie Night on 10/15/21, Abettor Brewing on 10/16/21.

Menu 2: MOUD
· Methadone Expansion – some changes on mobile methadone may be occurring at state-level because DEA allowing it.

· MOUD Expansion in behavioral health – New Vista plans to start up their own MOUD program by hiring an APRN. HCS not currently moving forward with them.

· MOUD Linkage

· Home Incarceration:  Tascha Rose, RN with Bluegrass Care Navigators works PT with this strategy.  She is housed at ART. As of 9/21/21 she had received 21 referrals, of which 9 were admitted to treatment.  90% of linkage clients have utilized bus passes and public/medical transport.  All have received OEND.

· Drug Court: Awaiting state level approval.  HCS hiring in progress for a Bluegrass Care Navigator that would serve Clark & Madison Co.

· Detention Center: HCS, CCDC & ART meetings???

· MOUD Retention:  Tascha Rose, actively working with clients at Eastern Kentucky Recovery. 

· KY-OPEN (KY Overdose Prevention Education Network) - is an educational resource open to people living, working, or serving clients/patients in a HCS Wave 1 community-- Boyd, Boyle, Clark, Fayette, Floyd, Franklin, Kenton, and Madison counties. CE credits available for physicians, pharmacists, nurses, social workers, and KY-licensed Drug & Alcohol Counselors.
· Weekly electronic newsletter and weekly one-hour educational sessions held via Zoom.  
· Visit http://eepurl.com/hlr8lD or email HCSEducation@uky.edu for additional information.
· Some sessions are available online at: www.cecentral.com/kyopen. 

· Topics:

· September: Integrating participation in 12-step programs and MOUD; Treating Pain and Opioid Use Disorder

· October:  ASAM Levels of Care; SMART Recovery Meetings

Menu 3: POS
· Academic Detailing and Educational Outreach: Have had 3 educational outreach participants.

· Safe disposal receptacle locations:
· Clark Co Pharmacy, 716 Boone Avenue

· HCA Pharmacy, 1113 West Lexington Avenue

· CVS Pharmacy, 24 West Lexington Avenue
· Corner Drug, 4 North Highland Street

· Clark Co Sheriff’s Office, 17 Cleveland Avenue

· Winchester Police Department, 16 South Maple Street

· Communications/Medication Disposal subcommittee has developed posters and disposal bags and have distributed them to ~20 locations to increase awareness and disposal of unused medications.  HCS (Dr. Stinson) is contacting pharmacies, dental offices and primary care locations regarding placement of materials.  Also, HCS had an additional $2,500 allocated for disposal promotion.  With these funding the following are in progress: radio PSA’s, newspaper ads and an ad in the Town Money Saver, which goes to all households in the county. 

· Communications Campaign:  Contact, Henry Branham, Communications Champion
· Clark County HEALing Communities Study social media pages:   

· Facebook: @kyhealclark

· Instagram: @kyhealclark  

· Phases:
1. Phase 1 – Naloxone - (April – July 2020) – educating and encouraging people in our community to become trained and carry Narcan.

2. Phase 2 – MOUD Stigma - (August – October 2020) – decrease stigma associated with Medications for Opioid Use Disorder (MOUD) – educating and informing people the opioid use disorder (OUD) is a disease, not a lifestyle choice and medications are being used widely and very successfully to treat and help people with this disease.  
3. Phase 3 – MOUD Awareness - (November 2020 – May 2021, revised) – informing and educating people that MOUD saves lives.

a. PSA continues to air on WWKY 102.9 FM

b. [image: image3.emf]Five banners continue to be rotated in locations throughout the community.

c. Distribution of messages through electronic media, palm cards and posters continue.  Organizations involved: Community Services, ART, Mt. Comp, New Vista, New Leaf, CCHD, Beacon of Hope Homeless Shelter, Hospice East and some pharmacies. 

4. Phase 4 – Stay in MOUD Treatment – (June 1, 2021 – August 2021) –focus on promoting the message of staying in MOUD treatment featuring testimonials from people in their recovery journey from all 4 states, including a Lexington and Kenton Co resident.

i.  Videos are available at www.HealTogetherStories.org and on YouTube at www.youtube.com/c/HealingCommuntiesStudy/videos.  Print and other materials coming in July! Additional videos and corresponding social media content coming in August and October.
ii.  At September meeting, the subcommittee viewed eight videos and selected 3 to be used for the initial local distribution (Brittany, Lexa and Traci). As of the October 6th meeting the social media metrics were:

1. Brittany – 29 people reached; 6 post engagements

2. Lexa – 39 people reached; 9 post engagements

3. Traci – 15 people reached; 2 post engagements

NOTE:  Exploring different options for communications outreach, such as chapstick, t-shirts (MOUD focus), stickers (OEND focus), reusable shopping bags, and Kroger/Wal-Mart shopping cart ads (very expensive).

5. Phase 5 – Community Choice – (REVISED: September 2021 – December 2021)
· Other Updates: 

· HCS Community Advisory Board (CAB) Update:  Met September 1, 2021.  The study progress update from Dr. Sharon Walsh, KY Principal Study Investigator, focused on a deep dive into Menu 1: OEND throughout the eight Wave 1 counties and also provided perspective across the 4 states (KY, OH, MA, NY).  KY is leading in OEND.  A more complete update was provided at the October 6, 2021 Clark Co HCS Subcommittee Meeting.

· Upcoming Learning Collaborative: First Responder Leave-Behind, presenter Doug Oyler, PharmD, October 26, 2021, 10:00am – 11:30am.  To register:  https://bit.ky/2WLHbaI 

· Study Reminders:

· Timeline: Wave 1 through June 2022 (extended from December 2021).  Wave 2 communities begin implementation July 2022 (rather than January 2022).  
· HCS Policy Work Group: Purpose is to identify policies that facilitate or impede the Communities That Heal (CTH) intervention, support HCS/community responses to them, and incorporate their potential impact in the interpretation and analysis of the HCS study.  If you are aware of issues that you would like to bring to the KY HCS Policy Workgroups attention, contact Patricia Stewart Hopkins or Jennifer Gulley, Clark Co HCS Subcommittee Co-Chairs or our HCS supports, Hilary Surrat or Amy Cowley.
· SUSTAINABILITY Discussion at October HCS Meeting: Many questions yet to be answered regarding the sustainment phase.  Decisions are pending from federal partners.   However, at this point the question before us is:  Does ASAP support maintaining a subcommittee focused on overdose reduction after the HEALing Communities Study is completed in Clark Co?  Melissa put the question to the board with a motion by Ron Kibbey and a second by Dickie Everman. The motion carried. 

5. MAPP Partnership:  
· Clark County Wrap Around Services Task Force meets every other week on Thursday’s at 9am.  The group’s work focuses on community issues related to the COVID19 pandemic.  
· Clark County Community Health Assessment: No update.  CCHD worked 1,013 COVID19 cases during the month of September, the highest number per month during the pandemic to date.
6. Northeast Kentucky Substance Use Response Coalition:  The coalition’s next meeting will be held on November 18, 2021.  Henry Branham and Melissa Stocker continue to work with Dr. Laura Stinson, HCS Safe Disposal Lead and KaSandra Hensley, Assistant Director of NEAHEC and project director for the HRSA Implementation Grant to achieve mutual goals for safe disposal.  
7. Overdose Prevention Training with FREE NARCAN Event, in partnership with the KY Department for Public Health, Kentucky Pharmacy Association, Clark Co Health Department, and ASAP, will be held on Friday, November 5, 2021, 12 – 6pm at Wal-Mart.  SPARK, ART and our HCS Prevention Specialist will also join us on-site to provide resources and assist with the event.  Fliers have been distributed throughout the community.  Partners are asked to share the event flier via social media outlets.
There will be no health education report until the vacancy in this position is filled.
Clark County Mental Health and Substance Misuse Resource Guide 

available at www.clarkhealthdept.org
MAPP – Substance Abuse Group
Ron Kibbey reported the mobile narcan event will be held at Walmart on November 5th, 12-6, on the paved portion in the front of the building with the same groups as the last event and also Carly. He has been delivering fliers and there are also psa’s, newsprint and the Town Money Saver ads going out to promote it. Melissa will send everyone an electronic version to share also. Ron and Carly worked their first Monday at the library handing out narcan. They will continue to do it one time each month there in the lobby. Additionally, they did the CCCS in their parking lot last week and gave out around 50 units. They plan to do another one there indoors soon. They also are doing the Octoberfest at Abettor again soon.   
Drug Coalition – Clark Christian Drug Coalition
Roy absent.
Adult/Misdemeanor Drug Court
Samantha reported there were 21 active and 4 referrals in Clark. They are planning a graduation tomorrow in College Park at the Amphitheatre, 4:30 pm. Everyone is invited.       
Celebrate Recovery
Dickie reported they are getting about 50-60 on Tuesday nights. They just finished a men’s step study, 7 completed. The Landing for teens is ramping up again. There is a one day training for everyone in the US with CR leadership that is going to be virtual this year in January.  He wants all the local CRs to go through it together. 
ART

Melissa read Amber’s report:
August and September Data 

Clark Regional Medical Center- 20 referrals/14 to tx/20 narcan 

Overdose FollowUps- 43 referrals/ 7 to tx/43 narcan 

Overdose Education and Naloxone Distribution at Detention Center- 27 referrals/ 19 to tx/27 narcan 

Harm Reduction Syringe Exchange Program- 151 referrals/ 22 to tx/ 150 narcan 

Walk Ins- 80 referrals/ 71 to tx/ 80 narcan 

Id’s- 4 obtained

First Day Forward- Cody has taken over Ryan’s spot on FDF. Him and Kelly are doing a phenomenal job bringing life back to FDF. 14 active incarcerated participants, 7 out of custody participants. Judge Neal meeting will help gain referrals for this program. Tony Kirk with HIP is also sending referrals. 

Phoenix- Devin and Cody have developed a curriculum that requires participation and engagement from the students. The participation and engagement has incentives attached to it. This last week they had 15 students in the class. We are working on getting into the remainder of Clark County Public Schools. 

Housing Program- 10 active, 1 pending 

HEAL- We are implemented via Telehealth inside the detention center. 

SMART meetings- We are at the top of the 8 counties involved within the HEALing Communities Study with these meetings. 

Success Stories- Someone we sent to treatment a year ago has successfully maintained his recovery for an entire year. A FDF participant just celebrated 9 months and is continuing her recovery journey out of jail. An individual we have sent to treatment 5 times has come back home this time and became a great asset to the recovery community. The Circuit Clerk has agreed to print ids for FDF participants even though they should now have to appear in person.
Juanita reported the National Recovery Month events went well. They all had good attendance. They had a $15k profit (goal was $20k) but were pleased. The upstairs of their new location is now open and they are having groups there. They are hosting the Association of Churches November 9. They met with Foothills and are going to do some classes with them and CCCS, CCHC. They are working together on different things. Housing and Homeless groups meet every two weeks, working on a winter shelter. 

Spark

Brenda was absent.  Ron reported that Spark is now on the Fast Track with UK Healing and have been giving out a lot of narcan in the community - 176 boxes so far. They have also had 8 Casey’s Law apps this month. 
Mt. Comprehensive Care

Christopher reported they are doing well on MWF 11-2 and doing referrals to T,W,TH evening programs. They are doing a children’s after school rehab program. 
New Leaf
Shannon Tipton reported they are seeing more Dirty 30’s. Fake meds are still here in Clark as they are seeing them on drug screens. She commented that the HCS is generally aimed at youth and early adults but they are seeing late on-set use in the over 30 crowd and we need to be aware of it. They continue to distribute narcan at events. Some people are coming back and asking for more. The narcan is helping though – one contact can reach multiple people!
Beall

No one present.  
Law Enforcement
Chief Palmer addressed the group (actually earlier during the CCHD report) on the success of having narcan in the community. He reported that 3 of 4 calls they go on do not go to the hospital because narcan has already been administered by a friend or family member. It is making a difference and he hopes we can work together to keep it going after the study ends in 2022. 
Sheriff Perdue was absent.
New Business
Melissa reminded everyone that National Take Back Day is this Saturday, 10-2 at Walmart parking lot. Patricia reported the Clark Mental Task Force has launched a facebook page and encourages everyone to join and share info. Katie Gross is sending out a survey on the coalitions again this year and she would appreciate it if everyone would go fill it out. Melissa will forward the link via email. She will update the group with the results when complete.  Terri Jo Dione reported for the career center that she will be at the library the third Wed. of the month 11-2:30 to help anyone needing career assistance. 
Finally, everyone wished Lisa Blythe congratulations on her new position. She has been an asset to the community and ASAP and will certainly be missed. Her replacement is Stuart Salyers – welcome!
Next Meeting Date: Thursday, November 18, 2021, 1:30, Zoom.  Note: There is no December meeting. 
Motion to adjourn by Lisa Blyth, second by Dickie Everman. Motion carried at 2:42 pm.
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