CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, October 15, 2020
1:30 pm, Via Zoom   
MEMBERS PRESENT:
Rebecca Kissick Hake
John Lennon

Lisa Blythe 

Patricia Hopkins 

DaShawn Freeman, New Vista
Mayor Burtner, City of Winchester
Dickie Everman

James Hall

Ron Kibbey

Amanda Qualls

Berl Perdue

MEMBERS ABSENT:

Christy Bush
Roy Hudson

Ramsey Flynn
Layne Caldwell

Teresa Daniels

Samantha Reams

Tim Smith
Joe Graham
OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Angela Bereznak – CCHD
Missy Frazier – UK HEALing
Julie Moon – UK/CCHD
Terri Hudson- EKCEP

Lynn Hymer – New Vista

Mercedes Helton – New Vista

Carolyn Burtner – Community

Shannon Tipton – New Leaf

Jerian Petry – The Ridge
Kaye Fetter – UK TAP 

Call to Order 
The meeting was called to order by John Lennon at 1:33 PM, via Zoom per Covid.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the September meeting were reviewed. Motion to accept by Ron Kibbey. Second by Lisa Blythe. Motion carried.
Fiscal Agent (Treasurer’s Report)

Melissa Stocker reported the September bank statement showed a balance of $62,368.28 with $20.60 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept by Dickie Everman, second by Ron Kibbey. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

Melissa had requested $320 for narcan use guides to be distributed at opioid overdose trainings. The motion passed via email by board members. 
Health Department Outreach
Jennifer was absent, Melissa, Ron, and Patricia reported the following from Jennifer’s report:
1. Harm Reduction Syringe Exchange Report

See attached report for September 2020. 

2. Community Opioid Crisis Response  –

KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.

	Month
	# Overdose Report Referrals
	Follow-up by ART

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019
	
	

	September

(reporting started 9/30/19)
	2
	2
	
	
	
	

	October
	11
	7
	4
	
	1
	

	November
	7
	7
	
	
	1
	

	December
	10
	6
	3
	1
	1
	

	2020
	
	

	January  
	10
	7
	2
	1
	2
	0

	February
	13
	4
	7
	0
	0
	1

	March
	14
	6
	8
	1
	0
	0

	April
	20
	7
	11
	2
	2
	0

	May
	36
	16
	16
	2
	1
	2

	June
	25
	19
	3
	3
	1
	1

	July
	13
	8
	3
	1
	1
	0

	August
	17
	10
	4
	2
	3
	1

	September 
	10
	7
	0
	3
	2
	0

	October (as of 10/14)
	6
	5
	0
	0
	0
	1


3. HEALing Communities Study (HCS):  

· The HCS Clark Co Subcommittee met October 7, 2020 via Zoom.  
· See attached slides presented at the meeting for an update on HCS progress, including an updated graph on EMS overdose runs since 2018. 
· The UK HCS Team has formed a Policy Work Group.  The purpose of the work group is to identify policies that facilitate or impede the Communities That Heal (CTH) intervention, support HCS/community responses to them, and incorporate their potential impact in the interpretation and analysis of the HCS study.  Two policies currently being addressed are:
· Naloxone and denial of insurance:  there have been reports from some states that people who receive a naloxone prescription are denied coverage for insurance.  Some states have issued new regulations to prevent coverage denial.  The KY policy workgroup has contacted the Department of Insurance and there have been no complaints in KY. They are working with the Health and Justice Cabinets to send support letter to the Insurance Commissioner.
· The new regulations that have allowed telemedicine visits for MOUD treatment are set to expire when the COVID19 pandemic ends.  The policy workgroup is analyzing the potential benefit for maintaining these changes.
· If you are aware of issues that you would like to bring to the KY HCS Policy Workgroups attention, contact Patricia Stewart Hopkins or Jennifer Gulley, Clark Co HCS Subcommittee Co-Chairs.
· As a reminder, the Clark Co Menu items that have been selected and approved for implementation are as follows:
· Menu 1 (Overdose Education Naloxone Distribution (OEND))
· EMS Leave Behind
· OEND in ED
· OEND at CCHD
· Menu 2 (Medication for Opioid Use Disorder (MOUD))
· Expand buprenorphine and extended release naltrexone in behavioral health
· Expand methadone to Clark Co patients
· Link individuals in the criminal justice setting to MOUD providers
· Link individuals from community mental health centers with peer support specialists, recovery coaches and/or care navigators to link to MOUD
· Improve retention in MOUD treatment by embedding nurse care managers, social workers, case managers or care navigators into behavioral health settings that offer MOUD
· Improve retention in MOUD treatment (including the medication unit once established) by integrating peer support specialists into MOUD provider agencies
· Menu 3 (Prescription Opioid Safety (POS))
· Academic detailing to providers prescribing opioids
· Academic detailing for pharmacists and staff
· Increase number of disposal locations
· OEND Fast-Tracking:  ART continues to provide OEND at the detention center, HRSEP and through the QRT with the support of HCS (see ART program report for distribution data).  New Leaf Recovery, Mountain Comprehensive Care & New Vista are providing OEND.  Rapha Ministries is scheduling their training/onboarding, working on a Spanish version. Others in the works: Kentucky Addiction Center & Beall Recovery. 
· Communications Campaign:  Campaign materials in the form of posters and palm cards are available for the naloxone and MOUD Stigma campaigns.  Your assistance is needed to get these messages shared widely in the county.  See Henry Branham to obtain copies for distribution and/or posting.  The third campaign is being customized for Clark Co and will focus on Medications for Opioid Use Disorder-MOUD Saves Lives.  

· Two local APRN’s and two SEP staff attending the Medication for Opioid Use Disorder (MOUD) Half & Half Wavier Training Webinar sponsored by UK HCS and CC ASAP on September 17, 2020.  
· For questions or more information contact:
· Subcommittee Co-Chairs:  
Patricia Stewart-Hopkins & Jennifer Gulley

· Data Co-Champion:

Amber Hull & Jennifer Gulley

· Communications Champion:
Henry Branham

· ORRCA (Opioid Overdose Reduction Continuum of Care Approach) Champions:

· Menu 1 (Overdose Education Naloxone Distribution):
Ron Kibbey

· Menu 2 (Medication for Opioid Use Disorder):

Teresa Daniels & Dr. Ben Sloop

· Menu 3 (Prescription Opioid Safety):


Dr. Ben Sloop
4. MAPP Partnership:  
· Clark County Wrap Around Services Task Force meets weekly on Thursday’s at 9am.  The group’s work focuses on community issues related to the COVID19 pandemic.  
5. Northeast Kentucky Substance Use Response Coalition:  
· First Day Forward Program:  See ART’s September ASAP report for progress update.

· Medication for Opioid Use Disorder Training Center:  The first two MOUD Boot Camp sessions are scheduled for October.  At least 16 providers have registered for one of the two dates.  The providers participating in these first boot camp sessions have completed wavier training in the past provided by NEAHEC.  Providers will receive support of a mentor to integrate MOUD into their practice setting.  The intended outcome is to have a second Boot Camp cohort and develop peer mentors within the region.  The coalition hopes to hold an in-person hepatitis C training in Spring 2021.
· NEAHEC received notice of award in September for a third HRSA Planning Grant.  This work will focus on the inmate population in Carter, Montgomery, Lewis and Rowan and planning work done in Clark, Mason and Powell in 2019 that led to the creation of the First Day Forward Program.
· The Coalition’s next meeting is December 2, 2020. Amber Hull, JuaNita Everman and I serve on the coalition.
Julie Moon reported they had tested 148 clients from the exchange for HIV and 130 of those for Hep C. There were 110 positive Hep C cases and 0 HIVs. Those testing positive are given a referral to UK for treatment, some decline. 

Angela Bereznak reported the following:
1. Tobacco Grant:  CCHD received a five-year grant to focus on tobacco prevention education and smoke-free environments. Educational messages will be dispersed through billboards and other forms of media.

2. Question, Persuade, Refer (QPR)-Suicide Prevention Training (www.qprinstitute.com) - Offered to community members and to organizations.  FREE 1 ½ hour training.

a. Next community training October 28, 2020, 3:00-4:30 p.m. via Zoom.

3. Life Skills (www.lifeskillstraining.com) 
a.  6th-12th grade curricula has been adapted to an online program during COVID-19. 3rd-5th grade and Parents’ Program has no online program, however, can still be offered. Participants would receive printed book. With online program and with printed book, each session will be led by Health Department staff via Zoom.

b. Life Skills focuses on various topics such as self-esteem, tobacco prevention, and dealing with stress.
c. There is no cost with this program.
4. Freedom from Smoking (www.freedomfromsmoking.org) - Available to anyone 18 yrs. and older who wants to stop using tobacco products (e-cigarettes, cigarettes, smokeless tobacco, cigars).  Offered quarterly for community members.  Can be offered to organizations.  $5.00 per person, one time fee. Eight (8) week program, 1 class per week, each class 1.5 hours in length.

5. Additional Smoking Cessation Support 

a. Quit Now KY-All Ages 

b. My Life My Quit-17 years and younger 

c. This is Quitting-13-24 years of age

d. Additional information available at www.clarkhealthdept.org
6. Melissa emailed everyone a flyer about Free Flu Shots this Saturday at RDC school from 10-12, drive thru. There will be a bi-lingual lady there if needed. Shots for ages 9 and up. 
MAPP – Substance Abuse Group
Ron Kibbey reported we are planning a virtual narcan training event for Nov. 16th. This is going to be for the staff, foster parents and families of NYAP with Michelle Sames. This will be a test run for the virtual community events. Participants will register for the event, get a zoom code back via email. Their registration will show that they have been trained so they can receive their narcan. For this event, Michelle will be handing out the narcan. For the community events, Narcan will be distributed at the health dept. on Shoppers Dr., Ron has volunteered. He will set up the time for a few days after the training. The training is the same format; however, the actual training will be from a 9-minute video our partners at UK HCS are letting us use. The other speakers will be live from CCHD, ART, and SPARK. 
Drug Coalition – Clark Christian Drug Coalition
Roy was absent.
Adult/Misdemeanor Drug Court
Samantha was absent.
Celebrate Recovery
Dickie reported they are growing. The last two weeks have seen a rise in attendance – 57 attendees on Tues. Still not many children showing up. They started a new step study. All is well.
ART

Amber was absent, Melissa reviewed her report:
Clark Regional- 
 11 referrals



   
  1 MOUD 



   
  6 entered inpatient treatment 

Overdose Education and Naloxone Distribution at Clark County Detention Center-




  36 referrals and naloxone distributed




  9 inpatient treatment 

ART walk-ins-

  16 referrals 




  13 inpatient treatment




  13 naloxone distributed 

First Day Forward at the Clark County Detention Center has officially begun! Friday we will orient our first group of 20 inmates to the program.

We have assisted 4 individuals get housing through the partnership with CCCS that allows housing vouchers for those getting released from rehab and/or jail. 

The Rally and the Treasured ART show were a huge success. Thank you ASAP! 

Spark

Brenda was absent. 
Mt. Comprehensive Care

Patricia reported they are receiving referrals from community and schools. Offering child programs and adult IOPs. They are growing, things are doing well. 
New Leaf
Shannon reported they are participating in the HCS getting naloxone distributed. It is going good. Working with ART on the jail program and looking at pretrial services. They continue to offer drug testing. Seeing an influx of synthetic cannabis. They have also seen some fentanyl increases. Heroin is down, morphine is down. Meth is still the drug of choice. Outpatient services continue, using telehealth a lot. 
Beall

No one was present. 
Law Enforcement
James reported that so far in Oct. they had 28.2 lbs. of medication turned in. DEA National Take Back Day is scheduled for October 24, 10-2, in the Wal-Mart parking lot. He has posters (in Spanish too) if anyone still wants one. 
New Business
Mercedes Helton reported there will be a Healthy Mom, Healthy Baby baby shower – up to 60 days post partem. Register by contacting her via email.
Next Meeting Date: Thursday, November 19, 2020, 1:30, City Hall or Zoom (TBD). 
Motion to adjourn by John Lennon, second by Lisa Blythe. Motion carried at 2:05 pm.
