CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, November 21, 2019
1:30 pm, Winchester City Hall   
MEMBERS PRESENT:
Ron Kibbey

Beth Poe
Rebecca Kissick-Hake

Patricia Hopkins 

John Lennon

Krystal Lowery, Drug Ct.

Lisa Blythe 

Layne Caldwell

Roy Hudson

Shaye Walker

Joe Graham

MEMBERS ABSENT:

Janna Smith

Carol O’Brien

Greg Hollon

Tim Smith
Dickie Everman

Berl Perdue

Student

James Hall

Ramsey Flynn

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Ed Burtner – Mayor
Angela Bereznak – CCHD

Teresa Daniel - CRMC

Terri Hudson – EKCEP

Allison Fliehman – CCHD

Madison Bowling – CCHD

Ryan Blanton – MCC

Leanna Murphy – ARC

Katie Gross – New Vista
Natalie Riney – New Vista

Jennifer Gulley – CCHD

Dave Carney – Ky Dept. for Public Health

Alisa Bickham – ART
Amber Fields – Hull- ART
Mary Jo Hunt Hatchett – CCCS

Jennifer Havens – CCCS

Chris Pace – Fiscal Court

Amy Cowley – UK HEALing 

Shaquita Andrews-Higgins – UK HEALing

Dr. Hilary Surratt- UK HEALing
Call to Order 
The meeting was called to order by John Lennon at 1:32PM.  

Introductions

Board members, staff, and guests introduced themselves. 
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the October meeting were reviewed. Motion to accept by Beth Poe. Second by Roy Hudson. Motion carried. 
Fiscal Agent (Treasurer’s Report)

Beth Poe reported the October bank statement showed a balance of $46,627.42 with $82.12 interest earned.  (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept by Roy Hudson, second by Lisa Blythe. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were no RFFs.
Health Department Outreach
Jennifer Gulley reported the following:
1. Harm Reduction data for October - will email Melissa the report to share.  Unique clients were 70, 13 new clients, with a total of 142 visits, 50 referrals to PSS, meth is the single drug of choice (56.3%), needles out 2982, needles in 2114. One participant ended treatment in October. 
2. The Clark County Mental Health & Substance Misuse Resource Guide is available on the Clark County Health Department website at http://www.clarkhealthdept.org/images/files/Resource%20Guide.10.31.19.pdf. Hard copies of the guide should be delivered to the health department by the end of the week.  Magnets are also available to promote the location of the online guide.

3. MAPP Partnership Meeting was held on October 23, 2019, 8:30 am – 12:00 pm at the Extension Office Annex with 39 partners in attendance. The meeting included reports and discussion about the work of our 6 coalitions leading community health improvement plan (CHIP) priorities (Substance Misuse, Obesity & Mental Health), as well as a 2020 Census Presentation by Leslie Rodgers with the U.S. Census. 

As a result of the Census presentation, the Chamber and Health Department are working to form a Clark County Complete Count Committee, to educate and motivate residents to participate in the 2020 Census with the goal of increasing our participation over the 2010 Census. We need a broad spectrum of government and community leaders from education, business, healthcare and other community organizations.  A 2-hour training is being scheduled for December 10, 2019, details to come.  If interested or know of others who may be interested, please see Cindy Banks at the Chamber or myself.

SAVE-THE-DATE for the next MAPP Partnership meeting on March 25, 2020, 8:30 am – 12:00 pm.

4. HEALing Communities – Kentucky Study:  

On October 23rd, we received notification regarding Wave assignment.  Communities were assigned to one of two groups, either Wave 1 or Wave 2:
· Wave 1 communities will begin the intervention phase of the study in December 2019.

· Wave 2 communities will begin the intervention phase of the study in December 2021.  

Communities were selected randomly using a computer-generated program to ensure that Wave 1 and Wave 2 communities are similar in terms of rural or urban status, population size, and opioid overdose burden.  Assignment is as follows:  
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Regardless of whether a community begins the intervention in December 2019 (Wave 1) or December 2021 (Wave 2), all communities are active partners in the study.

The local ASAP Board is seen as both a research partner and a participant.  As a partner, ASAP will be providing guidance on communication strategies and selecting from an approved list of evidenced-based interventions for implementation.  As a participant, ASAP members will be asked to participate in surveys about their involvement and work.  To prepare for data collection, the roster of members' names, email addresses, and organizational affiliations has been updated and provided to the study team.  
The next meeting of the Community Advisory Board will be held on December 13, 2019 at the Clark County Extension Office.
5. UK Risk Reduction Specialist CCHD HRSEP position update:  Our candidate is still in the hiring process with UK HR. We hope to have the person in place in the next month. As a reminder, the RRS will be employed through UK and embedded in our local Harm Reduction Program to provide targeted HIV and Hepatitis C testing, counseling, and as indicated, referrals to persons presenting for services.  This initiative is supported by income funds generated by the Commonwealth’s Ryan White HIV/AIDS Program-KY AIDS Drug Assistance Program through a contract with the UK outpatient pharmacy program.  The federal funds must be reinvested back into initiatives and programs that are designed to provide services to low income individuals living with HIV and/or persons who are at high risk for contracting/transmitting HIV/AIDS. 

6. Community Opioid Crisis Response Planning – CCHD began receiving reports of 911 calls according to KRS 218A.133 on 9/30/19.  Over the last 8 weeks, 19 reports involving 29 individuals have been reported.  CCHD has a MOU in place with ART to provide follow-up with those requesting assistance with an OD.  Follow-up related to these calls is as follows:  Contact with 9 overdose victims & 3 family members of victims, dispensed Narcan to each and provided recovery resources.  One OD victim now attending support groups and one referred to an intensive out-put program (IOP).
Draft Crisis Response Plan has been developed.  Planning group to be reconvened.

KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.
7. Safe-A-Life Overdose Prevention and Narcan Distribution Training’s – sponsored by ASAP, Stop Heroin Lex, Bluegrass.org, and CCHD. In addition to overdose prevention training, participants also learn about the Good Samaritan Law and community resources such as the harm reduction syringe exchange program, peer support services available through ART and Casey’s Law.  The following trainings have been held:

· October 17, 2019:  Clark County Health and Safety – 27 trained
· November 14, 2019:  College Park Library – 10 trained
8. Northeast Area Health Education Center’s (AHEC) Northeast Kentucky Rural Communities Opioid Response Consortium:  Interviews with 10-12 inmates were conducted at the Clark County Detention Center in September.  Data collection for this planning grant is currently ongoing in 6 other counties. The next meeting will be held in Morehead on December 17th. 
9. University of Kentucky Syringe Exchange Program Grant, “Examining Social Influences on Syringe Exchange Uptake”:  Data collection has concluded in Clark and Knox counties.  Data collection will be wrapping up this winter in Owsley county.
10. The final sessions in the 2019 Diversity, Equity and Inclusion series hosted by the health department, CRMC, Better Together Winchester and the Greater Clark Foundation were held November 6-8th.  A combined Implicit Bias/Cultural Collisions, as well as a Let’s Talk About Race make up session was held.  Three sessions of the fourth training, Tying It All Together: A Path Forward Toward Reconciliation, was held.  This fourth and last of the trainings introduced participants to cultural humility, social determinants of health and why environment matters, as well as on increasing our ability to recognize and address issues of race and culture in institutions, the home, workplace and community.  We will not be successful in working toward equitable health outcomes if we do not have equitable communities…..Environment matters!
Angela Bereznak Reported:
1. Freedom from Smoking:  The next Freedom from Smoking 8-week Course will begin January 8, 4:30-6:00 p.m. Freedom from Smoking encourages participants to work on the process of quitting ALL forms of tobacco including cigarettes, e-cigarettes (Juul), and smokeless tobacco. The cost of the eight -week course is $5.00. Nico Derm CQ patches are offered at no cost, sponsored by ASAP.
2. SB 89:  SB 89 states that Nicotine Replacement Therapy costs must be covered by all insurances, this does not apply to Medicare. Medicare only covers Chantix. Kentucky Quit Now will provide four weeks of NicoDerm CQ patches to uninsured individuals and individuals receiving Medicare. 
3. Smoking Cessation Resources:

a. Kentucky Quit Now: 1-800-QUITNOW. Text: QUITKY to 797979. 

b. My Life, My Quit: a free, confidential quit line specifically for Kentuckians ages 17 and under. Teens can call 1-855-891-9989 to enroll in My Life, My Quit, or text “Start My Quit” to the same number. They can also enroll online at www.MyLifeMyQuit.com. QUITNOWKY and MY LIFE, MY QUIT It is managed by The Kentucky Tobacco Prevention & Cessation Program.
c. SmokefreeTXT for Teens: This program is for young adults (13-19 years old) in the United States who want to be smoke-free. The program is 6-8 weeks, depending on the quit date. You will receive 3-5 messages per day. To sign up: https://teen.smokefree.gov/become-smokefree/smokefreeteen-signup or text QUIT to 47848. Provided by the National Cancer Institute.
4. Student Education: 

a. Tobacco Toolkit: https://med.stanford.edu/tobaccopreventiontoolkit.html. This is a theory-based and evidence-informed resources created by educators, parents, and researchers aimed at preventing middle and high school students’ use of tobacco and nicotine. There is also a curriculum through Tobacco Toolkit that is alternative to suspension. 
b. INDEPTH is taught by any trained adult in four, 50-minutes sessions. The goal of every program is to educate students about nicotine addiction and cravings and ultimately guide them through the process of identifying their own reasons for chewing, smoking or vaping tobacco products. Any adult can complete the online INDEPTH training, and facilitators receive a step-by-step guide that can be used to plan and implement the INDEPTH program at their school or community-based organization. https://www.lung.org/stop-smoking/helping-teens-quit/indepth.html
MAPP – Substance Abuse Group
Ron Kibbey reported the narcan event at Skinnovations had about 35 in attendance. There was also one at the College Park Library Nov. 11 that was lightly attended, possibly because of the weather or that it was so close to the last one. Already planning for next year and still working to have an event with the new Celebrate Recovery of First Baptist. He met with DCBS, Clark Regional, and New Vista, etc. yesterday to collaborate with Natalie Riney, the new Coordinator of the Recovery Oriented System of Care (ROSC), a group of community organizations and agencies that work together to provide streamline, wraparound services for substance-exposed infants. Natalie was introduced – she will give a presentation of ROSC at a later date.
Drug Coalition – Clark Christian Drug Coalition
Roy had no news to report.

Adult/Misdemeanor Drug Court
Krystal reported they have 37 participants, 13 are inactive, 8 are receiving MAT, and 5 are pending referrals. They are planning the holiday party for December 3rd at Boonesboro again this year.  
Celebrate Recovery
Dickie was not in attendance however Amber reported they continue to grow and add people to their groups. Staying very busy.  
ART

Amber reported they had 7 walk-ins for treatment – 5 for long term and 2 referred to IOP at Mtn. Comp; Harm Reduction - one person was sent to detox; Jail Transports - 3 went to long term treatment and currently waiting on 2 more to get a judges signature; CRMC – 9 people visited in the last 30 days, 5 to long term treatment and 2 referred to IOP at Mtn. Comp.; Adding to what Jennifer Gulley said on overdose follow-ups, she wanted to say how well they are going and to thank the Winchester Police and Sheriff’s Office for always providing an escort; They are participating in the Good Giving Challenge and encourage everyone to support non-profits; Christmas party for children whose parents are in prison (Angel Tree Program) is set for Dec. 7th , at ART. So far they have identified 12 children – the event is at 3:30 and will be over at 5:30 so everyone can attend the Clark Co. Christmas Parade; their Transportation Pilot is going well; Patrick Kibbey is now a PSS and they have added a care coordinator. 
Spark

No one was present.  
Mt. Comprehensive Care

They have opened an IOP program (Intensive Outpatient Program) and are excited about having one locally – working with community partners and providing services. They have expanded their Adult Therapeutic Rehabilitation Program in new building next door. They have joined the Chamber of Commerce and are having a ribbon cutting Dec. 3rd at noon and would like for everyone who is available to attend. Additionally, there is an upcoming training opportunity, Transforming Recovery Approaches, Jan. 13 – she distributed a flyer and Melissa will also email. 
New Leaf
No one was present. 
Beall

No one was present. 
Law Enforcement
No one was present
New Business
Katie Gross, New Vista, distributed a collaboration survey to the ASAP members and will give us an update on the results in January. 

Leanna Murphy, ARC, reported they will be working with ART on up-coming projects.

UK HEALing Communities, Dr. Hilary Surratt gave an overview of the Healing Communities Study. She dispersed information sheets. Melissa will include in the PowerPoint in the January ASAP minutes. 
In September 2018, the National Institutes of Health released a funding opportunity to “test the immediate impact of implementing an integrated set of evidence- based interventions across healthcare, behavioral health, justice, and other community-based settings to prevent and treat opioid misuse and Opioid Use Disorders (OUD) within highly affected communities”.
Next Meeting Date: Thursday, January 16, 2020, 1:30, City Hall 
Motion to adjourn by Roy Hudson, second by Lisa Blythe. Motion carried at 2:40.
