CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, May 20, 2021
1:30 pm, Via Zoom   
MEMBERS PRESENT:
John Lennon

Lisa Blythe 

Mayor Burtner, City of Winchester
McKinley Meek, New Vista Prevention
Roy Hudson

Ramsey Flynn
Ron Kibbey

Dickie Everman
Berl Perdue

Jennifer Gulley (cchd)
Katie Gross, for Carol O’Brien, New Vista
Samantha Reams

MEMBERS ABSENT:

Tim Smith
Christy Bush
James Hall
Layne Caldwell

Teresa Daniels
Joe Graham

Patricia Hopkins 

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Angela Bereznak – CCHD

Alysse Coonrod – New Vista
Camille Croweak – Dept. Behavioral Health

Keisha Randolph – Groups Recover Together

Terri Hudson – EKCEP

Juanita Everman – ART

Terri Jo Dionne – Kentucky Career Center

Call to Order 
The meeting was called to order by John Lennon at 1:36 PM, via Zoom per Covid.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the April meeting were reviewed. Motion to accept by Dickie Everman. Second by Jennifer Gulley. Motion carried.
Fiscal Agent (Treasurer’s Report)

Melissa Stocker reported the April bank statement showed a balance of $70,346.90 with $20.39 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept by Ron Kibbey, second by Dickie Everman. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

Dickie Everman with Celebrate Recovery requested $475 for training/annual meeting in Dallas, TX. Funds assist in the registration expense of CR Leaders. Motion to approve by Ron Kibbey, second by Roy Hudson. Motion carried. The board also voted via email to spend $1821 on heavy print and radio advertising for the mobile narcan event at Walmart. 
Health Department Outreach
Jennifer reported the following:
1. Harm Reduction Syringe Exchange Report 
See attached report for April 2021.  
2. HIV and Hepatitis C Testing: Organizations interested in offering on-site HIV & Hep C testing for their patients can contact Julie Moon, Health Education Coordinator with UKs Kentucky Income Reinvestment Program. Julie is employed by UK with her office located at the Clark County Health Department. She can be reached at 859- 744-4482 or at j.moon@uky.edu. Her hours are flexible for scheduling a block of time for testing! Preliminary results are provided within 1-15 minutes. **Incentive - $20 gift card for anyone who tests with Julie.** 
3. Community Opioid Crisis Response – 
KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department. Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.

	Month
	# Overdose Report  
Referrals
	Follow-up by ART

	
	
	Home  
Visits
	Unable to  
Reach/Contact
	Deceased  
due to OD
	Entered  
Treatment
	Not An  
Overdose

	2019
	
	

	September 
(reporting started 9/30/19)
	2 
	2
	
	
	
	

	October 
	11 
	7 
	4 
	
	1
	

	November 
	7 
	7 
	
	
	1
	

	December 
	10 
	6 
	3 
	1 
	1
	

	2020
	
	

	January 
	10 
	7 
	2 
	1 
	2 
	0

	February 
	13 
	4 
	7 
	0 
	0 
	1

	March 
	14 
	6 
	8 
	1 
	0 
	0

	April 
	20 
	7 
	11 
	2 
	2 
	0

	May 
	36 
	16 
	16 
	2 
	1 
	2

	June 
	25 
	19 
	3 
	3 
	1 
	1

	July 
	13 
	8 
	3 
	1 
	1 
	0

	August 
	17 
	10 
	4 
	2 
	3 
	1

	September 
	10 
	7 
	0 
	3 
	2 
	0

	October 
	9 
	7 
	1 
	1 
	1 
	1

	November 
	11 
	6 
	0 
	1 
	0 
	4

	December 
	9 
	6 
	1 
	1 
	1 
	0

	2021
	
	
	
	
	
	

	January 
	11 
	8 
	1 
	2 
	0 
	0

	February 
	8 
	7 
	0 
	0 
	0 
	0

	March 
	16 
	14 
	2 
	2 
	1 
	0

	April 
	14 
	12 
	2 
	0 
	3 
	1


4. HEALing Communities Study (HCS):  
a. The HCS Clark Co Subcommittee met May 5, 2021 via Zoom. 
b. Implementation Updates: 
Menu 1: OEND  
▪ OEND Progress: (see chart) 
• At May meeting  
motion passed to  
implement OEND in  
Clark Co Drug Court  
and since that meeting  
have had an e-mail  
vote to implement in  
Pretrial services as  
well. OEND will be  
offered to all people  
interviewed by pretrial  
services. Interested  
people will be directed  
to online education and  
the naloxone distributed by mail.  
• In Progress: EMS, DCBS, CCHD, Groups Recover Together 
• Beall Recovery Center has declined to participate and Kentucky Addiction Center has been unresponsive. 
Menu 2: MOUD 
• All strategies continue to be in progress (see Menu 2 Strategies in chart at end of this section). • The Menu 2 Team met via Zoom on Friday, May 14thto receive a progress update on methadone expansion in Clark Co. HCS met with the Center for Behavioral Health last on 4/8/21 regarding their expansion to set up a medication unit in Clark Co. Progress with CBH has hit roadblocks. Ron Kibbey asked the HCS team to contact New Vista to explore partnership opportunities in this area.  The group also discussed transportation vouchers for methadone treatment access as a last option. • Clark Co nurse care navigator, Nontascha Rose, was introduced to the subcommittee at our May 5 meeting. She is employed through Bluegrass Care Navigators and started at Eastern Kentucky Recovery on May 12, 2021.  
• ART continues SMART Recovery on Mondays at 7:30 pm & SMART Friends & Family on Monday’s at 6:00 pm. As of the May 5th meeting, ART reported 3-4 consistently attending SMART Recovery and 1 attending Friends and Family. They are working to promote awareness of these meetings in the community. Please share info from their FB page on these meetings. 
• KY-OPEN (KY Overdose Prevention Education Network) - is an educational resource open to people living, working, or serving clients/patients in a HCS Wave 1 community-- Boyd, Boyle, Clark, Fayette, Floyd, Franklin, Kenton, and Madison counties. 
o Weekly electronic newsletter and weekly one-hour educational sessions held via Zoom.  o Visit http://eepurl.com/hlr8lD or email HCSEducation@uky.edu for additional information. o May topics:  
▪ 5/6: Co-Morbid Substance Abuse: Stimulants with Q&A on 5/13 
▪ 5/20: Introductions to Behavioral Interventions with Q&A on 5/27 
Menu 3: POS
• Academic Detailing and Educational Outreach: Update has been slower than hoped. Offers have been sent to 17 Primary Care, 16 Dentists, 9 Pharmacists. Those accepting: 2 Primary Care and Dentists, 0 Pharmacists. At May meeting discussed how to reach our providers. Monica Roberts, PharmD, HCS Academic Detailing Pharmacist and Jennifer Gulley will present an update on HCS activities and recruit participation in educational outreach at CRMC’s General Medical Staff Meeting this evening at 5:30pm. 
• Safe disposal receptacle locations (in addition to existing locations at Clark Co Sheriff’s Office & Winchester Police Department): 
o Clark Co Pharmacy, 716 Boone Avenue 
o HCA Pharmacy, 1113 West Lexington Avenue 
o CVS Pharmacy, 24 West Lexington Avenue 
 HCS Provided Clark Co disposal resources (resource guide, disposal education flyer, etc.) for   National Prescription Take Back Day on 4/24/21 
c. Communications Campaign:  
▪ Contact Henry Branham, Communications Champion, with ideas for distribution of materials or to obtain access to electronic media or print posters or cards for distribution. 
1. Phase 1 – Naloxone - (April – July 2020) – educating and encouraging people in our community to become trained and carry Narcan. CURRENT ACTIVITY: Local distribution of electronic media on social media sites and via e-mail continues. Posters are still available from Henry. Palm cards were distributed at the Mobile OEND Event by ASAP, CCHD, KY Pharmacy Association & KY Dept. for Public Health on May 18, 2021 at Wal-Mart. This was a great resource to put in people’s hands as we talked to people entering/exiting the store. Jennifer asked ASAP to consider printing additional palm cards for use at future Narcan distribution events as such events are planned. 
2. Phase 2 – MOUD Stigma - (August – October 2020) – decrease stigma associated with Medications for Opioid Use Disorder (MOUD) – educating and informing people the opioid use disorder (OUD) is a disease, not a lifestyle choice and medications are being used widely and very successfully to treat and help people with this disease. CURRENT ACTIVITY: Local distribution of electronic media on social media sites and via e-mail, distribution of posters and palm cards through Community Services, ART,  Mt. Comp, New Vista, New Leaf, CCHD, Beacon of Hope and some pharmacies. 
3. Phase 3 – MOUD Awareness - (November 2020 – May 2021, revised) – informing and educating people that MOUD saves lives. 
a. PSA continues to air on 
WWKY 102.9 FM 
b. The 5 banners have been 
rotated to new sites to increase  
visibility (i.e. Shoppers Drive,  
Legacy Grove, & Library. In  
progress: Rapha Ministries &  
La Princesa Mexican  
Restaurant). 
c. Palm cards are being  
distributed through the same  
venues listed in Phase 2 above. 
4. Phase 4 – Stay in MOUD Treatment – (REVISED: June 2021 – August 2021) –This phase of ASAP’s communications campaign will focus on promoting the message of staying in MOUD treatment and will feature testimonials from people in their recovery journey. HCS actively recruited spokesperson candidates for the video testimonials from all 4 states. Among those participating are a Lexington and Kenton Co resident.
Selected Strategies for Implementation
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5. Phase 5 – Community Choice – (REVISED: September 2021 – December 2021) 
d. Other Updates:  
▪ HCS is in the final interview process for a Clark County Prevention Specialist who will take the lead on OEND Direct Delivery. In Kenton County, this person manages a FB page to increase awareness of HCS activities, an idea for us to consider. 
▪ HCS has a final candidate for the Clark County Community Coordinator position. 
e. Study Reminders: 
▪ Timeline: Wave 1 through June 2022 (extended from December 2021). Wave 2 communities begin implementation July 2022 (rather than January 2022).  
▪ HCS Policy Work Group: Purpose is to identify policies that facilitate or impede the Communities That Heal (CTH) intervention, support HCS/community responses to them, and incorporate their potential impact in the interpretation and analysis of the HCS study. If you are aware of issues that you would like to bring to the KY HCS Policy Workgroups attention, contact Patricia Stewart Hopkins or Jennifer Gulley, Clark Co HCS Subcommittee Co-Chairs or our HCS supports, Hilary Surrat or Amy Cowley. 
5. MAPP Partnership:  
• Clark County Wrap Around Services Task Force meets every other week on Thursday’s at 9am. The group’s work focuses on community issues related to the COVID19 pandemic.  
• The next cycle for the Clark County Community Health Assessment is expected to be delayed until Spring 2022 due to the ongoing COVID19 response (case investigation, reporting and vaccination). 
6. Northeast Kentucky Substance Use Response Coalition:  
• The Coalition’s next meeting is July 7, 2021. 
o Rural Communities Opioid Response Program Implementation Grant – established the First Day Forward Program. ART will provide an update on program progress.  
o Rural Health Network Development Program Grant – work focused on expanding the availability of MOUD and providing support for providers willing to treat those with OUD. The first “MAT Boot Camp” held in October 2020 has 20 providers participating. Of them, 12 transitioned into  
mentorship. The 2nd boot camp is scheduled for June 5, 2021. Melissa Stoker e-mailed info on 5/18/20 to all ASAP partners. Jennifer has e-mailed it to Clark Co Providers. 
7. KY Pharmacy Association Mobile Harm Reduction Van: (overdose education & naloxone distribution).  community event for overdose education & naloxone distribution held May 18, 2021, 12 – 6pm, Wal-Mart. The KY Pharmacy Association and Ky Department for Public Health provided OEND. KIRP provided HIV and Hepatitis C testing. ~90% of those tested had never been tested before. Other partners provided resources and included: ASAP, CCHD, ART, SPARK, New Vista). Event Stats: 
• Nineteen people from eight different agencies worked the event.  
• 87 persons received OEND 
• 37 persons tested for HIV and 28 persons for Hepatitis C 
Angela Bereznak, MSW, Health Educator, reported:
1. Angela announced that she has accepted a new position at Thompson Hood Veterans Center. Her last day with CCHD will be May 25, 2021. Until a new health educator is hired and trained the following individuals are sources of QPR and/or Mental Health First Aid training: 
• QPR – Marcy Timmerman with Mental Health America of Kentucky or Brenda Harrington  • Adult Mental Health First Aid - Marcy Timmerman with Mental Health America of Kentucky 
2. Tobacco Grant: CCHD received a five-year grant to focus on tobacco prevention and education, specifically secondhand smoke exposure. Surveys were distributed via Survey Monkey; there were 604 responses to the English survey and 10 responses to the Spanish survey. Commercials are currently being developed; commercials will be in English and in Spanish.  
3. Reducing the Risk is a sexual risk reduction program for 9th-12th grades. Can now be utilized digitally.  
4. Freedom from Smoking (www.freedomfromsmoking.org) - Available to anyone 18 yrs. and older who wants to stop using tobacco products (e-cigarettes, cigarettes, smokeless tobacco, cigars). Offered quarterly for community members. Can be offered to organizations. $5.00 per person, one-time fee. Eight (8) week program, 1 class per week, each class 1.5 hours in length. Future class availability pending the onboarding of a new health educator. 
5. Additional Smoking Cessation Support 
• Quit Now KY-All Ages  
• My Life My Quit-17 years and younger  
• This is Quitting-13-24 years of age 
• Additional information available at www.clarkhealthdept.org 
MAPP – Substance Abuse Group
Ron Kibbey reported that the mobile narcan event with the Kentucky Dept. for Public Health May 18th, 12-6 at the Wal-Mart parking lot had a great turnout. ART and SPARK made several contacts as did Julie Moon for HIV/Hep C testing. There is interest to do another one late summer or fall. Jennifer covered the data in her report. 
Drug Coalition – Clark Christian Drug Coalition
Roy had no new update.
Adult/Misdemeanor Drug Court
Samantha reported they had 22 active, 9 receiving MAT, 3 suspended, and 1 referred. Their numbers have gone down some and are hoping to raise them now that the pandemic is easing. They had several graduate also. There is another graduation next week, virtual with Madison Co. It is Wednesday at 1:00, contact her if interested in the link. They are partnering with HCS to distribute narcan and education. Looking forward to being a community partner in this.  
Celebrate Recovery
Dickie reported CR was busy. More and more people are starting to come back. They have a new 101 group starting. On May 2 they had a fundraiser at Calvary, a BBQ, that raised funds for their leaders to attend the annual summit. They raised over $1k, serving around 164 lunches. On May 8 they had a P8 rally (Principle 8). People came from all over the area. There was training and networking opportunities with other leaders to share successes, etc. There is also a new combined step study they are doing with Calvary CR and Grace Baptist CR. It will be on Thursday nights. One women’s step study will finish this week and there will be one men’s/one women’s virtual study starting. The goal is to get more people involved with the step studies, which takes about a year to complete. Then they are encouraged to join leadership. 
ART
Amber was absent. Juanita reported the move went well, they are still settling in. They offer 5 different types of groups, AA, NA, CR, ALL, and Smart – a group for everyone! They have had an increase in calls (60) and 120 walk-ins requesting some type of information. QRT is still growing. Transportation has picked up – they are daily now (rehab, court, etc.). First Day Forward is hoping to be in the jail soon with the inmates being vaccinated. Looking forward to being face to face. 29 have signed up so far. They also are working on the Rally coming up in September. They will be partnering with the Pioneer Festival, which will be downtown this year instead of at College Park. 
Spark

No one present.  
Mt. Comprehensive Care

No one present.  
New Leaf
No one present.  
Beall

No one present.  
Law Enforcement
Berl was present, no data to report.
New Business
Melissa reported to the group the new 2022 ASAP budget that takes effect July1. The budget amount was the same so same groups would receive funding. A copy was emailed. The group discussed possibly going to in-person. There is still concern. It will stay virtual for now. Melissa is going to survey the group in July and get feedback for fall. Alysse reported there would be a KY Moms MATR baby shower June 10, Spanish version June 3. 
Next Meeting Date: Thursday, June 17, 2021, 1:30, City Hall or Zoom (TBD). 
Motion to adjourn by Dickie Everman, second by Roy Hudson. Motion carried at 2:41 pm.
