CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, May 21, 2020
1:30 pm, Via Zoom   
MEMBERS PRESENT:
Ron Kibbey

Rebecca Kissick Hake
John Lennon

Samantha Reams
Lisa Blythe 

Layne Caldwell

Teresa Daniels
Patricia Hopkins 

Shaye Walker

Dickie Everman

DaShawn Freeman, New Vista
MEMBERS ABSENT:

Christy Bush
Berl Perdue

Beth Poe
Joe Graham

James Hall

Roy Hudson

Ramsey Flynn

Tim Smith

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Ed Burtner – Mayor
Keisha Morgan – Ampersand KY

Angela Bereznak – CCHD

Terri Hudson – EKCEP

Amber Fields – Hull- ART
Missy Frazier – UK HEALing
Katie Gross – New Vista

Jerian Petry – The Ridge
Carolyn Burtner – Community

Mercedes Helton – New Vista

Stephanie Nelson – Senator McConnell’s Office

Luke Ramey – UK HCS
Jennifer Gulley, Clark Health Dept. 
Christine James, EKCP
Terri Davidson, CCHC

Elizabeth Valett

Shannon Tipton, New Leaf

Brenda Marstella, Spark

Chris Pace, Judge Exec.

Michelle Sames

Lindsay Horseman
Call to Order 
The meeting was called to order by John Lennon at 1:33 PM.  Note: this is a zoom meeting, the March and April meetings were canceled due to Covid 19.
Introductions

Board members, staff, and guests introduced themselves. Melissa noted that Christy Bush had replaced Greg Hollon on the board, serving as Superintendent Paul Christy’s designee.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the February meeting were reviewed. Motion to accept by Dickie Everman. Second by Shaye Walker. Motion carried.
Fiscal Agent (Treasurer’s Report)

Melissa Stocker reported the February bank statement showed a balance of $44,184.95 with $68.21 interest earned. The March statement showed a balance of $42,268.86 with $30.50 interest earned. The April statement showed a balance of $40,731.10 with $17.24 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept by Shaye Walker, second by Lisa Blythe. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

Ron requested $500 for advertising an additional community forum on narcan - second reading passed via email. ART requested $1500 for their annual Alcohol Bag Project - first reading, motion for $800, second reading passed via email. Spark RFF for $500 for new facility announcement and media, both motions passed via email. ART RFF for $500 for handouts to go in the community Summer Involvement Program for children. First reading, motion by Ron Kibbey, second by Lisa Blythe. Motion carried. 
Health Department Outreach
Jennifer Gulley reported the following:
1. Harm Reduction Syringe Exchange Report

See reports for February – April 2020, Melissa emailed with the May agenda and other docs. 

2. Community Opioid Crisis Response  –

KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.

	Month
	# Overdose Report Referrals
	Follow-up by ART

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019
	
	

	September

(reporting started 9/30/19)
	2
	2
	
	
	
	

	October
	11
	7
	4
	
	1
	

	November
	7
	7
	
	
	1
	

	December
	10
	6
	3
	1
	1
	

	2020
	
	

	January  
	10
	7
	2
	1
	2
	0

	February
	13
	4
	7
	0
	0
	1

	March
	14
	6
	8
	1
	0
	0

	April
	20
	7
	11
	2
	2
	0

	May to date
	22
	7
	14
	2
	1
	2


3. HEALing Communities Study (HCS) Subcommittee:  

· March 4, 2020 – face-to-face meeting at Extension Office.  Research team members provided a “deep-dive” into the menus of evidenced-based practices.

· April 1, 2020 – Zoom meeting focused on review of the Clark County Community Profile and providing feedback on gaps in the information.  Fast-tracking OEND in the Detention Center was offered due to the COVID-19 pandemic and early releases occurring.  ART and the Detention Center worked with UK to get this implemented.

· May 6, 2020 – Zoom meeting focused on further review of the Community Profile and discussed SWOT analyses to be conducted by each ORCCA (or menu) team.  Before the June 3rd meeting each team is expected to have conducted their SWOT analysis.  OEND met on Wednesday, MOUD meets tomorrow and POS is to be scheduled.  Additionally, this month, the first media campaign focused on OEND was kicked off.  Henry Branham has posters to distribute through the community.  Please share the ad on social media and promote awareness of the importance of OEND.  A meeting is being scheduled to discuss fast-tracking OEND in treatment centers.

· Subcommittee leadership is as follows:

· Subcommittee Co-Chairs:  
Patricia Stewart-Hopkins & Jennifer Gulley

· Data Co-Champion:

Jennifer Gulley & Amber Hull

· Communications Champion:
Henry Branham

· ORRCA Champions:

· Menu 1 (OEND):
Ron Kibbey

· Menu 2 (MOUD):
Teresa Daniels

· Menu 3 (POS):

TBD

(ORCCA – Opioid Overdose Reduction Continuum of Care Approach; OEND – Naloxone Education & Naloxone Distribution; MOUD – Medication for Opioid Use Disorder; POS – Prescription Opioid Safety)  
· Next HCS Subcommittee meeting: June 3, 2020, 9:30 – 11:30 am via Zoom.

4. MAPP Partnership:  The MAPP Partnership Meeting scheduled for March 25, 2020 was cancelled due to the COVID-19 pandemic, the cessation of mass gatherings and the need to focus on the local response.  A date for rescheduling has not yet been set.  However, community collaboration on the identification of community needs and gaps due to the pandemic, as well as identifying strategies to address them has been robust through the Wrap Around Services Task Force that was formed by CCHD on March 13, 2020.  We are grateful to The Greater Clark Foundation for taking the lead on facilitating this task force, which meets each Monday and Thursday at 9:30am via Zoom.  
The Clark County Complete Count Committee work has been, unfortunately, sidelined due to the COVID-19 response.  However, our self-response rate, as of 5/19/20, was 71.2%, as compared to Kentucky at 63.5.  As a reminder, Clark County’s participation rate in the 2000 census was 74% and in 2010 was 76%. Please continue to do what you can to promote participation in the 2020 Census.  If you use Facebook, content can be shared from the U.S. Census FB page.  LET’S GET EVERY CLARK COUNTIAN COUNTED!!!  
Remember the importance of working to ensure all of our residents are counted.  Census data is used to: 

· distribute more than $675 billion annually in federal funds back to tribal, state and local governments, 

· redistricting of state legislative districts,

· forecasting of future transportation needs,

· determining areas eligible for housing assistance and rehabilitation loans, and

· assisting our local government in planning and implementing programs and services and emergency response. 

5. Northeast Kentucky Substance Use Response Coalition:  Coalition met on February 26th to continue drafting the workplan for their HRSA grant application that would provide a substance use program in 4 county jails/detention centers (Clark, Mason, Powell and Greenup), as well as linkages and recovery supports upon release.  Due to the COVID-19 pandemic the HRSA grant submission deadline was extended to May 26th.  Also, unfortunately, due to COVID-19 St. Claire furloughed 300 employees, which included several AHEC employees working with this process.  The Coalition met via Zoom on April 29th.  The next meeting of the Coalition is scheduled for June 17, 2020. 
6. University of Kentucky Syringe Exchange Program Grant, “Examining Social Influences on Syringe Exchange Uptake”: Data collection in Owsley county was progressing but has been stalled since March due to the COVID-19 pandemic.  An initial research article entitled, “Motivation to Change and Treatment Participation Among Syringe Service Program Utilizers in Rural Kentucky” was published in The Journal of Rural Health on March 26, 2020.  The study involved face-to-face interviews with 186 PWID from 3 rural Appalachian Kentucky counties (Clark, Owsley and Knox) regarding health behaviors, injecting practices, utilization of harm reduction syringe service programs (HRSEP), and treatment services.  The study found that for the prior 6 months, 44.6% of the sample reported consistent HRSEP use.  Consistent use of HRSEPs was associated with treatment participation.  Significant predictors of treatment participation included high confidence to reduce substance use, and not reporting primary methamphetamine injection.  
Further research from this project is forthcoming pending completion of data collection.

7. The Clark County Mental Health & Substance Misuse Resource Guide is available on the Clark County Health Department website at http://www.clarkhealthdept.org/images/files/Resource%20Guide.10.31.19.pdf. If you would like magnets to distribute with the link to the guide, let Jennifer or Angela know.

Angela Bereznak reported the following:
1. QPR (Question, Persuade, Refer) Suicide Prevention Training is being utilized via Zoom. It is offered to community members and to organizations. Maximum number of participants per training is 15. 

2. Life Skills 6th-12th grade curricula has been adapted to an online program during COVID-19. 3rd-5th grade and Parents’ Program has no online program, however, can still be offered. Participants would receive printed book and use Zoom more often to connect with me.  Life Skills focuses on various topics such as self-esteem, tobacco prevention, and, dealing with stress.

3. Freedom from Smoking is being utilized via Zoom. Participants are mailed NicoDerm CQ patches. There are currently five participants. 

· Freedom from Smoking can be offered to organizations.

· Currently, the self-administered online program, Freedom from Smoking Plus is being offered at no cost through June 30. It is typically $99.95. www.freedomfromsmoking.org.

UK HEALing
In addition to Jennifer Gulley’s report above, Missy Frazier introduced Luke Ramey to the group. He spoke and said he is the PSS for Clark working with the UK HCS. 

MAPP – Substance Abuse Group
Ron Kibbey reported the narcan training to be held at the Clark Public Library on March 16, 7:00 was cancelled as was the event with Celebrate Recovery in May at First Baptist on Highland. The narcan OEND group met yesterday via zoom and will meet next with the UK rep to discuss options, etc. 
Drug Coalition – Clark Christian Drug Coalition
Roy was absent.
Adult/Misdemeanor Drug Court
Samantha reported there have been several terminated, but still many participants since stopped communicating. There are no referrals now with covid, state worried about sentencing to Drug Ct., but they are still providing services to current participants. They have referred to virtual resources, etc. It was hard to adjust at first, but now able to actually do more because of the virtual aspect, even though know face to face is best. They have been hearing about a lot of ODs so trying to act quicker to no-shows or positive drug tests. There have been a lot of relapses. 
Celebrate Recovery
Dickie reported they are using Zoom on Tues. to do meetings, averaging about 30 attendees, which is considerably lower than where they were (80-100). They look forward to moving to smaller, in-person groups soon. There is a training event July 30/31 that will be online. Going to try to watch online with other local CRs. Also, if anyone knows of a church wanting to start a CR, please contact him, he is sharing his info with the group. 
ART

Amber reported they have opened the center back up but are following all cdc guidelines to remain a safe place for our staff and peers. They are also beginning transports again. 

11 OEND fast track narcan distribution at the jail. ART transported 1 of those individuals to treatment. 

In April ART distributed 52 boxes of 2 dose narcan. This is separate from the OEND fast track at ccdc. 2 rehab transports from ccdc before halting transports. 5 calls to the center which resulted in 3 rehab placements. 0 hospital calls, they believe due to covid-19. 

In May ART has distributed 15 boxes of 2 dose narcan thus far. 1 transport from ccdc. 2 calls to the center, 1 resulted in treatment. They have received 2 hospital calls in May, 1 went to long term treatment. 

ART has seen an increase in odfu since covid-19 started as well as overdose deaths. Almost 50% of the individuals we work with have relapsed. Lack of meetings and available resources has made a huge impact on the recovery community. 

A new hurdle they have found during covid-19 is the number of individuals released on house arrest. This last week 2 of their odfu were on house arrest. 1 had overdosed 3 times in the last 2 weeks. 

ART is hosting a Father’s Day basket sale with lots of cologne and such. For a donation you can choose a basket for the father in your life.

Spark

Brenda reported they have had a lot of families in need but since they can’t go through the courthouse, she is doing applications online. June 2nd is the first available Casey’s Law court date. Dr. Ertel has been a big help. They have moved to their new location but have not been able to advertise it because of Covid. When do, they are looking into offering drug testing at their office.  
Mt. Comprehensive Care

Patricia reported they continue to offer some face-to-face and telehealth meetings. Just reopened the children’s program via telehealth too. All is going well, busy with IOPs. 
New Leaf
They have successfully transitioned to telehealth services due to COVID-19. They are planning to begin to restore some face to face within the next few weeks under CDC guidelines. 

They have continued to drug screen through oral swab and urine testing. They have seen an increase in lapse and relapse through drug screening results. For anyone who has produced a positive drug test result, face to face has been conducted to provide resources that are available within the community (their office and other community partners), encouragement, and support. 

They have established and maintained an online weekly Recovery Support Group with a show of good attendance to include drug court participants, individuals newly released from incarceration, and others in active recovery. This meeting was established because within the recovery community we say not to isolate, but current social restrictions are requiring isolation, limiting avenues of support. 

They have one individual to establish Intensive Outpatient Services which was in the April OD count. This individual is in services with us and a local MAT provider. 

Overall they have been working hard to adjust to the changes and are happy to help in whatever area they can to assist the community.

Beall

No one was present. 
Law Enforcement
No one was present.  
New Business
Melissa reported that because of Covid, there would not be any Dangers in Plain Sight events for the upcoming year.
Next Meeting Date: Thursday, June 18, 2020, 1:30, City Hall or Zoom (TBD). 
Motion to adjourn by John Lennon, second by Patricia Hopkins. Motion carried at 2:33 pm.
