CLARK COUNTY KY-ASAP

Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, June 20, 2024
1:30 pm, Hybrid   
MEMBERS PRESENT:
Lane Hager, New Vista

John Lennon, GRC FRC

Kayla Walton, CCHD

Henry Branham, Judge Executive Designee

Scott Seitz, Partner’s Healthcare

Dickie Everman, Celebrate Recovery

Monty Corbett, WPD

Roy Hudson, Clark Christian Drug Coalition

Berl Perdue, CCSO
Layne Caldwell, DCBS
MEMBERS ABSENT:

Tim Smith, WKYN
Carol O’Brien, New Vista
Stuart Salyers, DJJ

Gary Henry, BCTC

Michelle Jimenez, Adult Drug Ct.

Savannah Angel, Student Representative

Bruce Manley, City of Winchester

Ron Kibbey, Community Volunteer

Teresa Daniels, Clark Regional

Dustin Howard, CCPS

OTHERS PRESENT
Melissa Stocker, ASAP

Juanita Everman, CR

Ed Burtner, Citizen

Whitney Snell, RDC FRC

Tish Shupe, CCCS

Lindsay Horseman, CCHD, RCC

Chistine Jett, The Ridge

Matthew Watts, Partners Healthcare

Call to Order 
The meeting was called to order by John Lennon at 1:35 PM.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
DISCUSSION FOR NEW COORDINATOR –CLOSED DUE TO CONFIDENTIALITY REASONS, NOT REFLECTED IN THE MINUTES. 

Motion to accept new hire by Dickie Everman, second by John Lennon. Roll call vote passed as well with two nays. 
Minutes of Previous Board Meeting

The minutes of the May meeting were reviewed. Motion by Scott Seitz to approve. Second by Dickie Everman, motion carried..
Fiscal Agent (Treasurer’s Report)

Melissa reported the May financial statement, starting balance of $87,898.27, interest $426.60, bills paid, for an ending balance of $86,698.87 (these include Harm Reduction grant, Opioid Abatement funds, and regular ASAP grant monies). City Abatement funding balance is $8510.61. County Abatement funding balance is $600 (an estimate, waiting on CCHD final figure for event). 
Request for Funds (RFF)/Memorandum of Agreement (MOA) – None
Health Department Outreach
Harm Reduction/Community Health Assessment & Improvement Planning
Jennifer Gulley, MPH, BSN, RN, Director of Performance Management and Accreditation, E-mail: jennifer.gulley@cchdky.org; Phone: 859-744-1488, ext. 1036
1. Community Conversations on Opioid Use Disorder
Seventy-four (74) persons participated in the conversations held May 6-9, 2024.  Twelve persons attended more than 1 session.  Participation at each session was as follows:

· Clark Co Extension Office – 19

· RCC – 22

· First Baptist Church – 8

· BCTC – 7

· Ark of Mercy – cancelled. Only 2 people showed up.

· Library – 20

· Calvary Christian Church – 10

The Train-the Trainer Session had 15 participants, 11 of which live and/or work in Clark Co.  Three are from surrounding counties and are associated with Clark Co organizations.  One is with the KY River District Health Department.  On May 29TH AND 31ST, 10 of the 15 train-the-trainer participants met to plan next steps for continuing the conversations.  JuaNita Everman and I are working to schedule 3-4 conversations during Recovery Month in September.  ASAP funding will be important to support this ongoing work.

For the May conversations, ASAP provided $1,112.94 (Advertising: May Town Money Saver - $175.00, WWKY Radio Spots - $200.00, Winchester Sun - $500.00; Refreshments/drinks: $84.60; Lunch for Train-the-Trainer Session: $153.00.

2. CCHD Naloxbox Distribution Project Update
In May, the following additional Naloxboxes have been delivered and installation is in progress.  Each business was provided overdose education and Narcan administration training.

	Hickman Street Grocery
	208 E. Hickman St.

	South Main Grocery
	385 S. Main St.

	J & B Food Mart
	4 W. Washington St


3. Harm Reduction Syringe Exchange Program (HRSEP) Report:  see attached May report
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UK’s Kentucky Income Reinvestment Program (KIRP) Target4 Project (Test, Refer, Link, Educate):   

Valerie Holbert, UK Health Education Coordinator for KIRP has left her position to accept a position with the Kentucky Department of Public Health as the FRCARA Program Coordinator.  Her last day with us (UK) was 6/14.  CCHD will be working with UK to hire her replacement.  In the meantime, KIRP staff from surrounding counties will cover testing at our SSP and outreach events as staffing allows.

SSP and Community Partnership/Outreach Activity: 

· April: 22 HIV tests performed. HCV testing funding has been restored and testing is available.  No HCV tests were  performed this month. Seven (7) were referred for medical follow-up.

· May: 25 HIV and 6 HCV tests performed. Two (2) referral made for medical follow-up.
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Overdose Follow-up:
	Year/Month
	# Overdose Report Referrals
	Deceased

due to OD

	
	
	

	2019  (beginning 9/30/19)
	30
	1

	2020
	187
	18

	2021
	188
	17

	2022
	206
	17

	2023
	167
	25

	January
	13
	3

	February 
	10
	0

	March
	17
	3

	April
	27
	10

	May 
	8
	0

	June
	17
	2

	July
	11
	0

	August
	18
	1

	September
	7
	2

	October
	14
	2

	November
	12
	0

	December
	13
	2

	2024
	
	

	January
	8
	0

	February
	10
	2

	March 
	18
	1

	April
	8
	0


6. HEALing Communities Study (HCS) Updates:  Study website: http://www.uky.edu/healingstudy/
· Study results have been published in the New England Journal of Medicine.  Communities implementing the study intervention has an opioid-overdose death rate that was estimated to be 9% lower between July 2021 and June 2022 compared to control communities. Please see the press release at https://uknow.uky.edu/research/healing-communities-study-intervention-impacted-pandemic-fentanyl-crisis and the full report at https://www.nejm.org/doi/full/10.1056/NEJMoa2401177.  I have contacted Dr. Walsh about joining an Overdose Prevention Committee meeting to discuss the outcome of the study and answer questions.  She and I will be joining Ed Burtner on WWKY at 8am on June 26 to discuss the study.
· Stay Safe Study (Supplemental Study): Study results pending. 
· KY-OPEN (KY Overdose Prevention Education Network) –For links to educational resources, the KY-OPEN YouTube Channel, and recorded webinars with continuing education credit, visit the KY-OPEN website at https://kyopen.uky.edu/. 
7. ASAP Overdose Prevention Subcommittee:

Met June 5th : Main discussion items included: overdose report, OEND activities, follow-up from Community Conversations and working with facilitators to continue this work.  Information was also shared about a May public alert issues by the Center for Forensic Science Research and Education at the Fredric Rieders Family Foundation regarding Medetomidine, an emergent adulterant that has been found in the drug supply in PA and IL.  This substance belongs to the same family of drugs as xylaxine and clonidine. This information was distributed via our e-mail distribution list on 5/30/24.  The alert can be accessed at: https://www.cfsre.org/images/content/reports/public_alerts/Public_Alert_Medetomidine_052024.pdf. 

The subcommittee meets on the first Wednesday of each month at 2pm.  Meetings are hybrid with in-person attendees meeting in the conference room at CCHDs Population Health & Environmental Services Bldg, 273 Shoppers Drive.  Next Subcommittee Meeting: July 3, 2024, 2 pm, in person or via Zoom.
8. Community Narcan Distribution

UPDATE:  The RCC has ordered a newspaper stand for community naloxone distribution.  Lindsay Horseman can provide additional information.  The newspaper stand options have been used in other communities across the state and are placed in key locations.  10-12 gift bags are placed in the newspaper stand with each containing a box of naloxone, and resources such as a resource guide, naloxone use guide, link to video training on OEND, where to access additional naloxone. 

9. Find Naloxone Now KY – (statewide naloxone access portal and locator map that connects Kentuckians to 136 locations where naloxone is available free of charge).  Website users can also view more than 1,000 community pharmacy locations where naloxone is available for purchase, by using Medicaid benefits or the naloxone insurance co-pay program. Agencies wishing to distribute naloxone in their communities can complete a request form through the site. The site can be accessed directly at https://findnaloxone.ky.gov/Pages/index.aspx or through https://findhelpnow.org/ky. 

10. Northeast AHEC Substance Use Response Coalition: The Coalition’s application for State Reserve Funds to fund First Day Forward in Clark, Mason, Powell and Montgomery was declined.  As a result, funding for Clark and Powell counties will end on August 31st unless another avenue is identified.  We will meet on June 27th to discuss next steps.  The next regular Coalition meeting is scheduled for July 17th.


11. FR-CARA Grant – NEW 4 YEAR GRANT CYCLE 9/30-23 – 9/29/27: The Kentucky First Responders - Comprehensive Addiction and Recovery Act (FR-CARA) Grant, funded by the Substance Abuse and mental health Services Administration (SAMHSA), provides first responder agencies in 68 Kentucky counties, including Clark Co, naloxone for agency use for FREE, by request. 
12. CCHD Overdose Education Naloxone Distribution (OEND):  Naloxone can be obtained by walking at the below locations. See the newly revised flyer for this and additional naloxone availability, attached:

· Clark Co Health Department, 400 Professional Ave

· Recovery Community Center, 37 S Main St or 

· Online at https://www.clarkhealthdept.org/overdoseeducation.html and requesting a box to be mailed (Clark Co, KY addresses only).  
Student Rep 

Savannah was absent.

MAPP – Substance Abuse Group 
Ron Kibbey was absent. Melissa reported the Mental Health Month event and the beer cheese events were successful. Naloxone was distributed. 
Drug Coalition – Clark Christian Drug Coalition
Roy Hudson no update.
Adult/Misdemeanor Drug Court
Michelle Jimenez was absent. 
Recovery Community Center
Lindsay Horseman reported the Mental Health and Beer Cheese events went well. Many attendees were just replacing narcan that they had from previous events that had expired. Overdose Awareness day is coming up and they are hoping to do some events to bring awareness, including having purple spotlights at the courthouse. She is open to other ideas so please let her know. 
Celebrate Recovery

Dickie said CR is doing good. Their new grill is working great. They have noticed attendance is dropping but that’s normal for the summer. They tend to have somewhere in the 60s each week. There are three leaders going to the Summit in California soon, along with himself and Juanita. Still working hard on the Rally for September. 
Spark

Brenda was absent. 
New Vista

Lane Hager reported the Lexington ASAP was doing scholarships for students, including art and essays. Suggested Winchester may consider.  They were $2000 each. 
Other Agencies

None. 
Law Enforcement
Monty reported May had 20 ODs, 6 narcans used, and 0 deaths. June so far has had 5 ODs and 3 deaths. Monty also advised the group that WPD would be stepping down from the board. 
Berl had no update.
New Business
Melissa advised the board that she would extend her services through the end of July. She also reported that since Dickie took the Chairman’s position, his former seat as Vice-Chair was open and therefore we will be needing a volunteer to fill the role.  
Henry reported that he had placed a new banner at the Stockyards Bank location at the corner of Colby and the Bypass. 

Next Meeting Date: Thursday, July 18, 2024, will be Hybrid for both in person and zoom, 1:30 p.m., CCHD, Shoppers Drive location.
Meeting adjourned by Berl Perdue, second by Scott Seitz, motion carried @ 2:37 pm. 
KIRP mission is to eliminate new HIV infections in Kentucky and is a partnership between UK and the KY Department for Public Health.  KIRPs Target4 Project integrates Ryan White HIV/AIDS Program Early Intervention, Health Education/Risk Reduction and Outreach services in collaboration with Harm Reduction Programs, Syringe Services Programs, and targeted outreach throughout the state.  Target4 Project staff are embedded in harm reduction programs across the state to provide HIV and HCV screening, testing, comprehensive education, and navigation services to ensure linkage to care for persons at highest risk for contracting and transmitting HIV and HCV.





When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department. Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate. KRS 218A.133





Overall Goal:  To implement an evidence-based integrated strategy to reduce opioid-related overdose deaths by 40% in three years in highly affected communities in 4 states (KY, OH, MA, NY) by:


Increasing distribution of naloxone 


Increasing the number of individuals receiving medication treatment for opioid use disorder


Increasing retention of people in treatment beyond 6 months


Increasing the number of people receiving recovery support services


Improving the safety of opioid prescribing and dispensing 


Wave 1 Counties: Clark, Fayette, Madison, Boyle, Franklin, Kenton, Boyd & Floyd. (This phase ended June 30, 2022).


Wave 2 Counties: Jefferson, Knox, Jessamine, Bourbon, Mason, Campbell, Carter, & Greenup. (This phase ended December 31, 2023).


Close out and study analysis March 2024.








