CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, June 15, 2023
1:30 pm, Via Zoom   
MEMBERS PRESENT:
Ron Kibbey, Community Volunteer
Savannah Angel, Student Representative
Dickie Everman, Celebrate Recovery

Scott Seitz, Partner’s Healthcare
Roy Hudson, Clark Christian Drug Coalition

Dustin Howard, CCPS Superintendent 

Rebecca Kissick Hake, CCHD

DaShawn Freeman, New Vista

Teresa Daniels, Clark Regional
MEMBERS ABSENT:

Tim Smith, WKYN
Carol O’Brien, New Vista
Stuart Salyers, DJJ

Mike Flynn, City of Winchester

Henry Branham, Judge Executive Designee

John Lennon, GRC FRC

Layne Caldwell, DCBS

Monty Corbett, WPD

Gary Henry, BCTC

Berl Perdue, CCSP

Krystal Lowery, Adult Drug Court

OTHERS PRESENT:
Melissa Stocker, ASAP Coordinator

Jerian Petry, Peace Hospital
Lindsay Horseman, CCHD, Recovery Community Center
Jessica Nelson, CCHD 

Tish Shupe, CCCS

Teresa Johnson, New Day

Kayla Walton, CCHD
Allison Nelson, CCPS

Jamie Keene, CCPS

Christine Jett, The Ridge

Victoria Tzouanakis, Phoenix Academy

Laci Scarboro, CCCS

Holly Broce, Pinnacle Treatment

Jason McNeil, Phoenix Academy

Maritt Peterson, Pinnacle Treatment

Billy O’Brien, YPR

Call to Order 
The meeting was called to order by Dickie Everman at 1:34 PM, via Zoom.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the May meeting were reviewed. Motion to accept by Teresa Daniels second by Scott Seitz. Motion carried. 
Fiscal Agent (Treasurer’s Report)

Melissa reported the May financial statement for review. Starting balance $63,051.97, interest $340.30, paid bills, Opioid Abatement monies deposit, for an ending balance of $74,041.92 (these include Harm grant, Abatement Funds, and regular ASAP grant monies). Motion to accept by Scott Seitz, second by Ron Kibbey. Motion carried. 
Request for Funds (RFF)/Memorandum of Agreement (MOA)

Opioid Abatement Funds – The funding committee met and recommended to the board to approve the following based on their RFFs (sent via email, please review): 

Drug Court $3500 – Motion to approve Scott Seitz, second Ron Kibbey, motion carried; Young People in Recovery $1200 – Motion to approve by Scott Seitz, second Roy Hudson, motion carried; Billy O’Brien gave a brief overview about YPR, there are 11 chapters in the state that are grant funded, have events in communities, advocacy work, safe place for participants to meet others and have comradery, access to programs, needs, etc. The funding goes for these events, supplies each month.
Spark Ministries application is to be resubmitted.

Traditional Funding – Celebrate Recovery $2500 for the Rally4Recovery per their RFF, motion to approve by Scott Seitz, second by Teresa Daniels, motion carried.
Health Department Outreach
Jennifer Gulley reported the following:

Health Education

Jessica Nelson, Health Promotion Specialist, Phone: 859-744-1488 or E-mail: Jessica.Nelson@cchdky.org 
Drug Free Youth Club (DFYC):  

1. The Mural activity is gaining some speed. I will hopefully gather the last of confirmations and approvals from the city. Kasandra, Matthew, and I went to the City Commission meeting last week. I presented the first sketch and plan. Everyone seemed pleased. I need to bring back the written consent and run it by the historic preservation committee.  Need $35k.
2. The top three poster contest winners were invited to the City Commission meeting as well. The first-place winner did show up. They were honored with Service Awards from Mayor Reed. (I do have the other two students’ certificates to deliver to them when school returns.

3. I am currently waiting to hear back from a mural artist out of Somerset to see if he would be interested in being the lead artist.

4. Savannah and I went to the Regional ASAP meeting last Friday. It was a really great experience to listen and learn how other ASAP members have been utilizing youth in their community, what has worked, and how covid played a role in some of those activities and involvement. 

Kayla Walton, Health Education Planner, Phone: 859-744-1488 or E-mail: kayla.walton@cchdky.org  
1. Freedom from Smoking

· Available to anyone 18 yrs. and older who want to stop using tobacco products (e-cigarettes, cigarettes, smokeless tobacco, etc.).

· Class will start on July 18 and meet each Tuesday at 5:30PM for seven weeks, online. Nicotine replacement therapy provided for those in the class. Contact Kayla to register or for more information kayla.walton@cchdky.org or 859-744-1488 ext. 2012

2. Healthy Clark County 

· Meeting every second Tuesday of the month at 9:30 am, next meeting July 11th.  New members welcome! Contact Kayla for more information.

3. Veggie Fest


· July 15 from 8-12 at Winchester Farmer’s Market on Depot Street

· First 200 people will receive a $5 voucher to spend at the market

· Kids activities, door prizes, and more!
4. If there is interest in any of these programs OR if you have any questions about other educational opportunities, contact the Clark County Health Department, Shoppers Drive location; 859- 744-1488 ext. 2023 or kayla.walton@cchdky.org
Harm Reduction/Community Health Assessment & Improvement Planning
Jennifer Gulley, MPH, BSN, RN, Director of Performance Management and Accreditation, E-mail: jennifer.gulley@cchdky.org; Phone: 859-744-4482, ext. 1036
1. Harm Reduction Syringe Exchange Program (HRSEP) Report: see attached May 2023 report. Scott Seitz pointed out that the heroin on the report is actually fentanyl. 
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Carry Naloxone (Narcan®). Save a Life.

If you are interested in carrying Narcan, walk in during normal business hours

or complete the training online at your convenience. For online training, scan

the QR code or visit www.clarkhealthdept.org/overdoseeducation.html to:

O/ 1. Watch a short training video.

O/ 2. Answer a few questions.

3. Enter your mailing address and a FREE
dose of Narcan® will be mailed to you.

Hi C
INITIATIVE

CLARK COUNTY g NASALSPRAY

HEALTH DEPARTMENT H
400 Professional Avenue - Winchester, KY 40391

Questions? Call us at (859) 744-4482





2. UK’s Kentucky Income Reinvestment Program (KIRP):   

Organizations interested in offering on-site HIV & Hep C testing for their clients can contact Valerie Holbert, Health Education Coordinator at 859-744-4482 or at Valerie.Holbert@uky.edu.  
During April (SSP and Outreach):

· HIV – 68 tests; 9 referrals for follow-up care

· HCV – 38 tests; 4 referred for follow-up care

3. Overdose Follow-up:
	Month
	# Overdose Report Referrals
	Follow-up*

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019  (beginning 9/30/19)
	30
	22
	7
	1
	3
	

	2020
	187
	103
	56
	18
	14
	10

	2021
	188
	152
	20
	17
	29
	1

	2022
	206
	180
	81
	17
	10
	1

	January
	11
	9
	2
	2
	2
	0

	February 
	15
	15
	1
	1
	1
	0

	March 
	18
	14
	4
	1
	1
	0

	April
	18
	16
	6
	0
	1
	0

	May
	22
	13
	8
	3
	2
	0

	June
	17
	16
	8
	2
	1
	0

	July
	18
	12
	3
	2
	0
	0

	August 
	16
	15
	7
	1
	0
	0

	September
	26
	25
	15
	1
	1
	0

	October
	21
	21
	13
	2
	0
	0

	November
	13
	13
	9
	2
	1
	0

	December 
	11
	11
	5
	0
	0
	1

	2023
	
	
	
	
	
	

	January
	13
	12
	5
	3
	
	0

	February 
	10
	
	
	0
	
	0

	March
	17
	
	
	3
	
	0

	April
	27
	24
	8
	10
	
	0

	May 
	8
	2
	1
	0
	
	0

	June (as of 6/12)
	4
	
	
	1
	
	0


4. HEALing Communities Study (HCS) Updates:  Study website: http://www.uky.edu/healingstudy/
· The next Community Advisory Board meeting will be held on July 20, 2023, 11am-1pm via Zoom.  John Lennon will be attending to represent Clark Co.
· Stay Safe Study:  Clark Co Health Department’s Harm Reduction Syringe Exchange Program is one of 4 sites in the state participating. The study started this month is being conducted by the UK Center on Drug & Alcohol Research with funding from the National Institute on Drug Abuse and the Substance Abuse and Mental Health Services Administration. It is a supplemental study to the HCS and is being conducted to learn about drug use and the practices people use to stay safe from an overdose. Information learned from the study may help provide better resources for people who use drugs in the community. The study is taking place in Kentucky, New York and Ohio.
· KY-OPEN (KY Overdose Prevention Education Network) - Weekly continuing education sessions via Zoom on Thursday’s 11:30am – 1:00pm.  Visit http://eepurl.com/hlr8lD or email HCSEducation@uky.edu to sign up for the weekly e-newsletter for additional information.  June 29th session on SUD & Endocarditis with Q&A session on July 6th. Past sessions are available online at: www.cecentral.com/kyopen. 
5. ASAP Overdose Prevention Subcommittee:

June meeting:  Coroner gave update on toxicology reports from April overdoses, which were largely fentanyl related. Also discussed: plan for collecting documentation for Recovery Ready Communities certification, Community OEND events & Stay Safe Study.  Winchester EMS is working toward initiating a naloxone Leave Behind Program in the coming weeks. The subcommittee meets on the first Wednesday of each month at 2pm.  Meetings are hybrid with in-person attendees meeting in the conference room at the CCHD, 400 Professional Avenue.  Next Subcommittee Meeting: July 5, 2023, 2 pm, in person or via Zoom.
6. Community ASAP/CCHD OEND Events:  

· May 26, 2023, 11:30-1, District Court Mental Health Awareness Month event:  NE AHEC Substance Use Response Coalition partners provided OEND.  Four units of Narcan were distributed to 4 persons.

· June 10, 2023, 10-5, Beer Cheese Festival

· Upcoming: June 17, 2023, 12-5, Wal-Mart Community Safety Event – Volunteers welcome.  Contact Lindsay Horseman

7. Bloom Kentucky Listening Session Coming to Winchester – June 20th at Noon – This was sent via e-mail on Tuesday.

Please join The Greater Clark Foundation and Clark County Health Department on June 20th from noon to 1:30pm as we host Kentucky Youth Advocates (KYA) for a listening session in our community.  Bloom Kentucky is a KYA initiative focused on statewide policy changes to prevent and mitigate adverse childhood experiences – and they want to hear from us! REGISTER HERE. 

Childhood trauma is common in Kentucky and can have lifelong impacts – but the good news is it can be addressed through state policy change and budget investments in collaboration with community-based efforts.  These listening sessions are being hosted across the Commonwealth to bring local advocates and leaders together to identify strategies to build resilience in kids, families, and communities. Join us to share your ideas, questions, and recommendations so that all kids can grow up healthy and hopeful. 

We hope to engage as many of the local experts serving Winchester and Clark County as possible around three key areas: 
1.   What do they want our legislature to address in 2024 related to child and family well-being?
2.   What do they want our Gubernatorial candidates addressing in the lead up to the election related to child and family well-being?
3.   How does the region intend to leverage Opioid Settlement funds for their area related to child and family well-being and prevention?
 

Date: Tuesday June 20th 
Time: 12:00 p.m. - 1:30 pm **LUNCH PROVIDED**
Location: Clark County Health Department, lower-level meeting room, 400 Professional Drive, Winchester KY 40391  

REGISTER HERE. 

8. Northeast AHEC Substance Use Response Coalition:  Next meeting will be held August 16, 2023.

9. CCHD Overdose Education Naloxone Distribution (OEND):  Naloxone can be obtained by walking in at:

· Clark Co Health Department, 400 Professional Ave

· Recovery Community Center, 37 S Main St or 

· Online at https://www.clarkhealthdept.org/overdoseeducation.html and requesting a box to be mailed (Clark Co, KY addresses only).  
10. FR-CARA Grant: The Kentucky First Responders - Comprehensive Addiction and Recovery Act (FR-CARA) Grant has expanded for a limited period through September 2023. First responder agencies in 105 counties throughout the state are eligible to request naloxone for FREE. Please share the attached fact sheet with eligible agencies who may be interested. NOTE:  This grant ends 9/30/23.  The Narcan 
provided under this grant is for agency use and not for community distribution.

11. Community Health Assessment and Improvement Planning Update:  

2022-2027 Community Health Assessment Strategic Priorities:

· Substance Misuse, 

· Mental Health, 

· Quality of Life (Housing & Child and Family Wellness) and 

· MAPP Partnership Membership & Communications  

Existing groups in the identified areas are working on updating/revising their strategic plan.  New groups meeting to develop a plan. The ASAP strategic planning subcommittee has met June 1st and 8th.  The existing strategic plan was reviewed and revisions recommended.  A revised plan will be drafted, reviewed and edited by the subcommittee and then presented to ASAP for feedback.  Once approved by ASAP, the strategic plan will be included in the 2022-2027 Winchester-Clark County Community Health Improvement Plan. 
MAPP – Substance Abuse Group 
Ron Kibbey reported the beer cheese event was successful. 76 units of narcan were distributed. A positive experience, no negative comments this year. There is the possibility of another event at Wilde Brands for their staff. More information to follow.  
Drug Coalition – Clark Christian Drug Coalition
Roy Hudson reported they are working on reorganizing.
Adult/Misdemeanor Drug Court
Krystal Lowry was absent. 
Recovery Community Center
Lindsay Horseman reported the following:
Visits: 388 • Peer Support: 80 • Mutual Aid Meetings: 264 • Daytime calls: 159 • First time at RCC: 34

May Outreach and OEND RCC partnered with KIRP for 3 pop up outreach events providing OEND, HIV/Hep C testing, sack lunches, condoms, wound care kits, and hygiene items May’s events were held at: Melbourne Park, Chuy’s (N. Main), J & B Food Mart

Law Enforcement Assisted Program (LEAP) Referrals: 6 Assessments Completed: 8 Dismissals: 1 Currently Active: 13

They are planning on providing OEND and resources at a Community Safety Event this Saturday, June 17th, at Wal-Mart. The event is from 12 to 5.
Celebrate Recovery
Dickie Everman reported they are getting ready for the CR Summit, have 8 going. June 24 is a leadership and team building event – going to eat at DV8 and then do Break Out Games. 
Spark

Brenda was absent .
New Vista

DaShawn said they are hiring a new prevention specialist for Clark, Estill, Madison. The Clark County office is open again after all the renovations. 
Other Agencies

Teresa Johnson of New Day Recovery reported they opened an outpatient clinic on Wainscott with therapists, case managers, peer support and medication providers all available. In one week did over 100 new intakes. Residential has 93 clients, 8 interns upstairs. Had a surprise field day at the park for residents. This week they are starting their primary care services. In-house pharmacy is coming soon. 
Dustin Howard commented he would like to discuss Juvenile drug court. There was a group session held at Phoenix/Innovation center that was targeted to drug and vape cases. Please reach out if interested in discussing further. 

Law Enforcement
No one present.
New Business
There will be a Recovery Summit September 29 in Morehead, PS focused, free, speakers. More information to follow.  

Next Meeting Date: Thursday, July 20, 2023, 1:30, Zoom. 
Motion to Adjourn at 3:15 by Scott, second by Teresa. Motion carried. 

KIRP is a partnership between UK and the KY Department for Public Health and is supported by income funds generated by the Commonwealth’s Ryan White HIV/AIDS Program-KY AIDS Drug Assistance Program through a contract with the UK outpatient pharmacy program.  The federal funds must be reinvested back into initiatives and programs that are designed to provide services to low-income individuals living with HIV and/or persons who are at high risk for contracting/transmitting HIV/AIDS. KIRP employs personnel and embeds them into local Harm Reduction Programs at LHDs to provide targeted HIV and Hepatitis C testing, harm reduction education, and linkages to care for those presenting for services.





When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department. Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate. KRS 218A.133





Overall Goal:  To implement an evidence-based integrated strategy to reduce opioid-related overdose deaths by 40% in three years in highly affected communities in 4 states (KY, OH, MA, NY) by:


Increasing distribution of naloxone 


Increasing the number of individuals receiving medication treatment for opioid use disorder


Increasing retention of people in treatment beyond 6 months


Increasing the number of people receiving recovery support services


Improving the safety of opioid prescribing and dispensing 


Wave 1 Counties: Clark, Fayette, Madison, Boyle, Franklin, Kenton, Boyd & Floyd. (This phase ended June 30, 2022).


Wave 2 Counties: Jefferson, Knox, Jessamine, Bourbon, Mason, Campbell, Carter, & Greenup. (This phase is projected to end December 31, 2023).


Close out and study analysis is projected to be complete in March 2024.








