CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, June 20, 2019
1:30 PM   Winchester City Hall

MEMBERS PRESENT:
Ron Kibbey (via proxy)
John Lennon

Ramsey Flynn

Beth Poe
Samantha Reams

Layne Caldwell

Shaye Walker
Rebecca Hake

James Hall

MEMBERS ABSENT:

Sam Williams
Janna Smith

Tim Smith

Berl Perdue

Carol O’Brien

Roy Hudson

Patricia Hopkins 

Greg Hollon

Dickie Everman

Lisa Blythe 

Joe Graham
OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Teresa Daniels – CRMS

Jennifer Gulley – CCHD

Brenda Marstella – SPARK

Cassie Marstella - SPARK

Katie Gross – Bluegrass.org
Call to Order 
The meeting was called to order by John Lennon at 1:35 PM.  

Introductions

Board members, staff, and guests introduced themselves. 
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the May meeting were reviewed. Motion to accept by Ramey Flynn. Second by Beth Poe. Motion carried. 
Fiscal Agent (Treasurer’s Report)

Beth Poe reported the May bank statement showed a balance of $38,468.57 with $98.25 interest earned.  (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept by Ramsey Flynn, second by Shaye Walker. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were no RFFs.  
Health Department Outreach
Jennifer Gulley reported the Harm Reduction data through June 14 and will email Melissa the report to share.  Unique clients were 200 (11 new clients were not included in previous reports), with a total of 903 visits, 16.1% still share needles, 202 have visited a PSS, Meth is still the drug of choice, needles out 18,799, needles in 12,299. 
1. HEALing Communities – Kentucky Study:  Participated in first Community Advisory Board meeting June 3, 2019 held at the UK Center on Drug and Alcohol Research in Lexington.  The advisory board will meet quarterly and is made up of ~26 members consisting of local representatives (one from each of 13 ASAP Boards, Voices of Hope, and the KY Harm Reduction Coalition), the scientific team (Walsh, Young & Reynolds) and state officials (Health and Family Services, Justice, Behavioral Health & Public Health). An overview of the project was provided.  See the attached fact sheet illustrating the 16 counties selected and outlining the county selection process, project goals, UK Team members and partners.  The project had to target at least 15 counties or cities in the state highly affected by overdose, defined as: 

· A rate of 25 opioid related overdose fatalities per 100,000 persons or higher in the past year.  

i. Clark’s rate per 100,000 persons was 47.2 in 2017 and 56 in 2016.   Among the 16 counties, Clark ranks 8th based on 2017 data.    

· Combined total of at least 150 opioid-related overdose fatalities.  

i. Based on 2017 data, these 16 counties experienced 876 overdose fatalities.

· 30% of the counties/cities had to be rural

· 15% of overdose deaths had to be from rural counties.

UK was funded along with three other sites (Boston University, Columbia University, and Ohio State University).  The NIH and the teams have worked to harmonize and standardize the work of the 4 sites so this is one research project being carried out in 66 counties in 4 states.  Implementation was expected to have already began; however, randomization of counties is being done by the NIH and we await further information.  A member of the scientific team will be attending ASAP meetings and presenting on the project.  This will be dictated by the implementation timeline/where counties fall in the project (Wave 1 vs. Wave 2). Updates will be provided as I receive them.

2. University of Kentucky Syringe Exchange Program Grant, “Examining Social Influences on Syringe Exchange Uptake”:  Interviews with people who inject drugs were completed in March in Clark County.  This part of the work is ongoing in Knox and Owsley counties.  Currently working to complete the final phase of the Clark County work by scheduling interviews with community stakeholders with the researchers. 

3. Opioid Crisis funding from the Preparedness Branch at the Department for Public Health.

· Awareness/Education grant award ($7,067.15) for the purchase of Too Good For Drugs curriculum for implementation in Clark County Schools in grades 4-8 in school year 19-20:  Clark County Schools health teachers (~8) will deliver the program.  The school district has scheduled the train-the-trainer course for August 2, 2019, which is being funded by Bluegrass.org’s Regional Prevention Center.  Thanks to Chief Palmer for covering the cost of shipping (>$500), which was not covered by the grant, as well as additional curriculum (~$600).

· Community Opioid Crisis Response Planning –The purpose of the response plan is to enable public health and our partners to effectively address the varied manifestations of the opioid, illicit and/or other misused drug epidemic in our county.  Specifically, the goal of the plan is to recognize when there is a “higher than usual” number of overdoses in the community to activate a response that will reduce the number of deaths. Since the last meeting on May 9th, CCHD is working on collecting additional data and EMS has been working on implementing ODMAP, a nationwide real-time overdose surveillance system, and is entering 2019 data.  Additionally, I and Amber Hull met with Chief Palmer and Sheriff Perdue regarding KRS 218A.133 (4) (Good Samaritan Law), which states:

(4) When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.

CCHD is working on a process with both agencies for the reporting of this info to the health department.  The CCHD will work with ART, through an MOA, to provide follow up with individuals.  

The June 13th meeting had to be rescheduled and a new date is yet to be determined.  The next meeting will include reviewing local data and establishing thresholds.  

4. CCHD met with representatives from the Kentucky AIDS Drug Assistance (KADAP) Income Reinvestment Program (KIRP) in May.  The KIRP seeks to embed Risk Reduction Specialists in Harm Reduction programs across the state to provide screening, comprehensive education, and linkage to care through the harm reduction program for persons at highest risk for contracting and transmitting HIV and Hepatitis C.

5. Northeast Area Health Education Center’s (AHEC) Northeast Kentucky Rural Communities Opioid Response Consortium:  NE AHEC has received a HRSA Rural Communities Opioid Response Planning Grant to form a consortium of partners interested in developing a community response to the opioid crisis in the region.  The grant period is from Jun 1, 2019 – May 31, 2020.  This project will specifically target five rural counties (Lawrence, Mason, Nicholas, Powell, and Robertson) and rural census tracts in two urban counties (Clark and Greenup) to examine the specific needs of our community related to opioid abuse and develop a plan to address the opioid crisis as a consortium of community service providers.  I will be representing CCHD as a consortium member.  Consortium members roles/responsibilities include:

i. Participate in monthly consortium meetings;

ii. Assist the NE KY AHEC in facilitating/coordinating a community focus group to be held within Clark County; 

iii. Promote recruitment initiatives for medication-assisted treatment (MAT) as well as MAT waiver courses/lunch and learn education events; 

iv. Assess replication of the Peer Support Specialist model created by Achieving Recovery Together (ART) in hospital inpatient and syringe exchange programming;

v. Participate in planning activities for and assist in developing consortium documents including strategic plan, sustainability plan, and implementation plan and;

vi. Participate in consortium self-assessment.

This project builds on existing work of NE AHEC.  They received a HRSA Rural Health Network Development Planning Grant and formed the NE KY Opioid Crisis Response Network that has focused on developing a plan for opioid-focused interventions within an 11 county service area, including assessing the number of MAT-waivered providers and working toward the development of MAT bridge clinics.  The new project is an expansion of the current work.

6. Lifepoint/Local Health Department Coalition – a 3 county hospital and local health department collaboration involving Clark, Bourbon and Mason counties working to address substance use, obesity and mammography screening rates in these counties.  A draft plan has been developed to guide the group’s efforts.  Next steps include reviewing and adopting a plan and implementation.  Linking this group into the many other substance use/opioid planning efforts will be very important.

7. The Mental Health Task Force (MHTF) hosted the Hope & Healing Thru Art event on 5/17/19 from 5-8pm at Leed’s Theater.  The event was designed to increase awareness and reduce stigma of mental illness, as well as to increase awareness of availability of mental health services.  Presentations were provided by National Alliance for Mental Illness (NAMI) participants who shared about their journey with mental illness.  The art produced for the event was on display at the Cairn Coffee House for several weeks and is in the process of being moved to the Library for a period of time.  This event and associated activities, including the resource guide printing was funded by an Ambition Grant.  Plans are being made to hold this event next year.
8. Mental Health & Substance Use Resource Guide:  The Mental Health Task Force and ASAP have worked together to develop a joint resource guide.  A limited printing of 125 copies was available for distribution at the Hope & Healing Thru Art event.  The resource guide committee, made up of MHTF and ASAP members, has received several revisions/corrections to be made.  The guide will be revised and a larger printing done for wider distribution.  A few guides from the initial printing are available.  Please see Jennifer Gulley for a copy and/or to provide feedback.

9. Hepatitis A Outbreak:  Continuing to see a decline in number of cases reported in the state per week with only 17 reported the week ending June 8th (comparatively, the highest number of cases reported in a single week in the state was 151 the week of October 28, 2018).

· Counts as of June 8, 2019 in the state:

i. Total: 4,715 (Confirmed: 693; Probable: 2,750; Suspected: 1,316)

ii. Hospitalizations: 2,274 (48%)

iii. Deaths: 58 (1.2%)

iv. Incidence Rate: 105.9 per 100,000 population

v. Counties with cases:  108 (90% of KY counties)

· Clark County – no new cases reported since last ASAP meeting so below numbers are unchanged:

i. Total cases reported to state: 93

ii. Confirmed: 0

iii. Probable: 57

iv. Suspected: 36

v. Incidence Rate: 258 per 100,000 population

· Message:  Although cases continue to decline we continue to promote the same message--Get vaccinated, complete the series by getting the second dose 6 months later to ensure full protection and handwashing, handwashing, handwashing!!!

10. The second training in the diversity, equity and inclusion series hosted by the health department, CRMC, Better Together Winchester and the Greater Clark Foundation, The Intersection of Race and Culture: Avoiding Cultural Collisions, was held on May 30th and 31st with 200 attending one of the 4 sessions.  Also, an Implicit Bias: Starting the Conversation, make-up session was held May 29th with 34 attending.  Thus far, 213 individuals have participated in implicit bias training.  
Additional trainings in the series are scheduled for September 12-14th (Let’s Talk About Race) and November 21st – 23rd (Tying It All Together).  Details forthcoming.  .  Information can be obtained at http://clarkambition.org/community-investment/diversity/. 

Jennifer reported for Angela Bereznak, MSW, Health Educator

1. Life Skills classes are continuing at Clark County Homeless Coalition. 

2. I have availability to offer Life Skills classes during the summer. I am certified to teach ages 3rd grade to Adult. Curricula can be accessed at https://www.lifeskillstraining.com.

3. Freedom from Smoking classes are continuing at Winchester Housing Authority. 

4. Freedom from Smoking will now be offered on-site at businesses specifically for that organization's employees. The cost is $5.00 per person. Information about Freedom from Smoking can be accessed at: https://www.lung.org/stop-smoking/join-freedom-from-smoking. If you interested, my contact information is: Angelar.Bereznak@ky.gov and 859-744-4482, ext. 1012.

MAPP – Substance Abuse Group
Jennifer Gulley reported for Ron Kibbey

1. Save-A-Life Overdose Prevention Training and Narcan Distribution Training sponsored by ASAP, Stop Heroin Lex, Bluegrass.org, and CCHD held on May 23, 2019 at Achieving Recovery Together, 120 North Broadway.  Twenty-five (25) were in attendance with sixteen (16) Narcan kits distributed.  In addition to overdose prevention training, participants also learn about the Good Samaritan Law and community resources such as the harm reduction syringe exchange program, peer support services available through ART and Casey’s Law, as well as the advocacy and assistance that is available from Spark Ministries. 

2. Ron has met with the director of Rapha Ministries and is arranging a meeting with the Celebrate Recovery director with First Baptist regarding partnering for OD prevention trainings to increase access to at-risk populations in communities not currently being reached.

Drug Coalition – Clark Christian Drug Coalition

Roy was absent.
Adult/Misdemeanor Drug Court
Samantha reported they currently have 41 participants (7 suspended) and 23 referrals. They have 6 participants receiving MAT. Recently they had a ladies event that included a guest speaker and yoga!
Celebrate Recovery

Dickie reported via email to Melissa that CR is doing well. Their fundraiser at the Beer Cheese festival was good and they are thankful the rain held off. They have 18 people going to the 3 day training in Nashville the second week in July. They are very thankful there are now three CRs in Clark Co. – CR helps the whole family. 
ART

No one was present however Melissa reported they continue to work on the Ben is Back showing at Leeds and the Rally4Recovery Events. 
Spark

Brenda reported they have set a date for the Casey’s Law training in Clark Co. and it will be July 30th, Cairn Coffee House, 12 -1 for key community players, lunch at 1, and then another session to follow. Please RSVP 771-2726. They also have one in Mt. Sterling June 26. They are staying very busy! Clark has done nearly 30 Casey’s so far. They are still looking for an office.  They are working on a grant with UK for more funding. 
Mt. Comprehensive Care

No one was present. 
New Leaf
No one was present.
Beall

No one present. 
Law Enforcement
James reported that there was 27.4 lbs. turned in in May and 35.4 so far in June. Berl were absent. 
Youth Network
Melissa reported it was summer and there was no activity. 

New Business
Melissa submitted the new 2020 budget based on the awarded amount of $21,000, which was the same amount as last year. Most items stayed the same, however a new line item was submitted for Community Education, as the program has been reinstated. A motion was made to accept by Ramsey Flynn, second by Beth Poe. Motion carried. A second vote will be done via email due to time constraints. 
Shaye Walker gave an update on the latest KIP data. Melissa will email the cross tabs. Of note, ecig use is up across all grade levels. Meth use also grew some.   
Ramsey Flynn asked if she would present the data at a city commission meeting. Additionally he reported that Shannon Cox told him he had been collecting needles at local parks and taking them to the hospital for disposal. Offhand no one from CRMC was aware of this and they would look into the situation. 

Because of vacations, etc. the board chose to move the July meeting to the 4th week of the month as opposed to our usual third week. Motion by Shaye Walker, second by Ramsey Flynn. Motion carried.

Next Meeting Date: Thursday, July 25, 2019, 1:30, City Hall 
Motion to adjourn by Beth Poe, second by Jennifer Gulley. Motion carried at 2:25.
