CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, January 21, 2021
1:30 pm, Via Zoom   
MEMBERS PRESENT:
John Lennon

Lisa Blythe 

Mayor Burtner, City of Winchester
Amanda Qualls

Layne Caldwell

Roy Hudson

Ramsey Flynn
Jennifer Gulley, CCHD
Ron Kibbey

Krystal Lowery, Drug Ct. 
MEMBERS ABSENT:

Teresa Daniels

Tim Smith
Berl Perdue

Christy Bush
Dickie Everman
Carol O-Brien

James Hall

Joe Graham

Patricia Hopkins 

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Angela Bereznak – CCHD
Julie Moon – UK/CCHD
Terri Hudson- EKCEP

Gina Ferguson - NYAP

Amber Hull- ART

Mike Flynn – City Mgr.

Janice Claypoole – SPARK

Kelli Kinney – East Ky Recovery

Ashley Hall-Nagy – Groups Recover Together

LD Hymer

Emily Greene – Groups Recover Together

Michelle Sames - NYAP

Marji Pilato – Passport Health Plan

Carolyn Burtner

Call to Order 
The meeting was called to order by John Lennon at 1:36 PM, via Zoom per Covid.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the November meeting were reviewed. Motion to accept by Ramsey Flynn. Second by Roy Hudson. Motion carried.
Fiscal Agent (Treasurer’s Report)

Melissa Stocker reported the November bank statement showed a balance of $57,355.79 with $21.20 interest earned. The December statement balance was $56,548.85 with $21.06 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept by Ron Kibbey, second by Lisa Blythe. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were no new requests. 
Health Department Outreach
Jennifer was absent, Melissa and Patricia reported the following from Jennifer’s report:
1. Harm Reduction Syringe Exchange Report

See attached reports for November & December 2020. (Melissa sent last month with report).
2. Community Opioid Crisis Response  –

KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.

	Month
	# Overdose Report Referrals
	Follow-up by ART

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019
	
	

	September

(reporting started 9/30/19)
	2
	2
	
	
	
	

	October
	11
	7
	4
	
	1
	

	November
	7
	7
	
	
	1
	

	December
	10
	6
	3
	1
	1
	

	2020
	
	

	January  
	10
	7
	2
	1
	2
	0

	February
	13
	4
	7
	0
	0
	1

	March
	14
	6
	8
	1
	0
	0

	April
	20
	7
	11
	2
	2
	0

	May
	36
	16
	16
	2
	1
	2

	June
	25
	19
	3
	3
	1
	1

	July
	13
	8
	3
	1
	1
	0

	August
	17
	10
	4
	2
	3
	1

	September 
	10
	7
	0
	3
	2
	0

	October
	9
	7
	1
	1
	1
	1

	November
	11
	6
	0
	1
	0
	4

	December
	9
	6
	1
	1
	1
	0

	January (as of 1/20/21)
	6
	3
	1
	2
	0
	0


3. HEALing Communities Study (HCS):  

· The HCS Clark Co Subcommittee met December 2, 2020 and January 6, 2021 via Zoom.  
· In addition to implementation updates, December’s meeting featured a guest speaker, Holly Broce, Pinnacle Treatment Centers, who presented on Outpatient Treatment Programs and how they work.  January’s meeting featured guest speakers from the Center for Behavioral Health, who provided information on medication units as an option for expanding access to evidenced-based MOUD treatment.
· Reminder:  The UK HCS Team formed a Policy Work Group to identify policies that facilitate or impede the Communities That Heal (CTH) intervention, support HCS/community responses to them, and incorporate their potential impact in the interpretation and analysis of the HCS study.  If you are aware of issues that you would like to bring to the KY HCS Policy Workgroups attention, contact Patricia Stewart Hopkins or Jennifer Gulley, Clark Co HCS Subcommittee Co-Chairs.
· Implementation Updates:

Menu 1: OEND 

· EMS met with UK and Madison Co EMS in December on the Leave-Behind Program.

· CRMC is making progress toward implementing OEND is the ED and hospital.

· Fast-Tracking:  (as of 1/4/20)
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b, Reminder: The UK HCS Team formed 2 Policy Work Group to identify policies that facilitate or impede the
Communities That Heal (CTH) intervention, support HCS/community tesponses to them, and incorporate
their potential impact in the interpretation and analysis of the HCS study. If you are aware of issues that you
would like to bring to the KY HCS Policy Workgroups attention, contact Patricia Stewart Hopkins or Jennifer
Gulley, Clark Co HCS Subcommittee Co-Chairs.

c. OEND Fast-Tracking:
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Menu 2: MOUD
· UK is in the process of hiring a nurse care navigator in each county through Bluegrass Care Navigators. The job posting is available at https://www.uky.edu/hr/jobs/healtingky 

· ART has signed an MOU with UK for retention efforts.  SMART Recovery on Mondays at 7:30 pm & SMART Friends & Family on Monday’s at 6:00 pm will be beginning in Clark Co.

· The Kentucky Opioid Overdose Prevention Education Network (KY-OPEN) launched on January 7th.  Weekly one-hour Zoom sessions provide continuing education with interdisciplinary teams of clinical experts in OUD for HCS partners in Wave 1 counties.  It is open to all clinical professions.

Menu 3: POS
· UK visited 7 pharmacies in-person in December for academic detailing and educational outreach.  This outreach will continue with dentists and primary care physicians.

· A safe disposal receptacle has been installed at Clark County Pharmacy (the first installation in a KY Wave 1 county).  Installation is in progress at HCS Pharmacy.  Corner Drug has expressed interest. (Five pharmacies were contacted about the opportunity). ASAP assistance is needed to help spread messaging about additional locations.

· Study Protocol Change and Extension:  On January 14, 2021, Dr. Sharon Walsh, principal investigator, communicated a change due to the impact of the COVID19 pandemic on the ability of Wave 1 communities to sufficiently plan and begin full implementation of evidenced-based practices by January 2021.  Study leadership and federal sponsors have agreed that the implementation intervention period for Wave 1 communities should be extended by 6 months and that the entire study period should be extended by one year.  This means that Wave 1 implementation will be extended through June 2022 (was through December 2021).  Wave 2 communities will now begin implementation in July 2022 rather than January 2022.  

· Communications Campaign:  

1. Phase 1 – Narcan distribution communication campaign continues at the local level. (April – July 2020)

a. We continue to distribute the electronic media on the local social media sites.

b. We delivered the last 200 palm cards to ART for distribution to released inmates. 

c. We continue to distribute posters. 

2. Phase 2 – MOUD Stigma campaign also continues at the local level. (August – October 2020)

a. Community Services continues to distribute 800 stigma palm cards in the food boxes. They also distributed 1200 stigma palm cards in December through the Operation Happiness boxes. 

b. ART continues to distribute the stigma palm cards to released inmates at the Clark County Detention Center. 

c. Mt. Comp, New Vista and New Leaf continue to distribute the stigma palm cards at their respective offices. 

d. Beacon of Hope Homeless Shelter continues to distribute stigma palm cards to their clients. 

e. We welcome additional sources to distribute palm cards and posters. 

3. Phase 3 – MOUD (November 2020 – March 2021)

a. Paid electronic media is in progress. 
b. See below Clark Co customized ad for Phase 3, which features Amber Hull and Dr. Ben Sloop.
c. We are moving forward with our local distribution of electronic media on social media. 

d. We have also ordered 2500 palm cards to begin our distribution. 

e. [image: image2.emf]ASAP, Melissa Stocker, is working on a PSA for our local radio station, WWKY. 
f. [image: image3.wmf]Menu 1 (Overdose 

Education Naloxone Distribution (OEND))

 

o

 

EMS Leave Behind

 

o

 

OEND in ED

 

o

 

OEND at CCHD

 

Menu 2 (Medication for Opioid Use Disorder (MOUD))

 

o

 

Expand buprenorphine and extended release naltrexone in behavioral health

 

o

 

Expand methadone to Clark Co patients

 

o

 

Link individ

uals in the criminal justice setting to MOUD providers

 

o

 

Link individuals from community mental health centers with peer support specialists, recovery coaches 

and/or care navigators

 

to link to MOUD

 

o

 

Improve

 

retention in MOUD treatment by embedding nurse care 

managers, social workers, case managers 

or care navigators into behavioral health settings that offer MOUD

 

o

 

Improve

 

retention in MOUD treatment (including the medication unit once established) by integrating 

peer support specialists into MOUD provider agenc

ies

 

Menu 3 (Prescription Opioid Safety (POS))

 

o

 

Academic detailing to providers prescribing opioids

 

o

 

Academic detailing for pharmacists and staff

 

o

 

Increase number of disposal locations

 

Contact Henry Branham, Communications Champion, if you have recommendations for distribution of materials or would like to obtain access to electronic media or print posters or cards for distribution.
4. MAPP Partnership:  
· Clark County Wrap Around Services Task Force meets every other week on Thursday’s at 9am.  The group’s work focuses on community issues related to the COVID19 pandemic.  
· The next cycle for the Clark County Community Health Assessment starts in 2021.  Plans for conducting the assessment, potentially in a continued public health pandemic response, are yet to be determined.
5. Northeast Kentucky Substance Use Response Coalition:  
· The Coalition’s next meeting is March 31, 2021. 
· See ART’s report for an update on the First Day Forward Program.

Julie Moon reported a summary for July – December: 255 tested, 0 HIV positives. She would like to have more targeted testing; HepC 184 positives (not including those self-reporting), 75% positivity rate. Some came back and got referrals. From July- Dec. there were 60 referred for Hep C, Prep, Substance misuse, or shelter. Jennifer added that transportation for HepC treatment is still a barrier. East Ky Recovery had an open house this week and they do a lot of referrals also and have a counselor “live” that people can talk to. She is looking forward to partnering with them. 
Angela Bereznak, MSW, Health Educator, reported:
1. Tobacco Grant:  CCHD received a five-year grant to focus on tobacco prevention and education, specifically secondhand smoke exposure. A coalition, Healthy Clark County has been established to support with these efforts. 

2. A Youth Mental Health First Aid Training was held January 13 via Zoom. The next training will be offered Wednesday, March 3, 9:30 a.m.-2:30 p.m. EST via Zoom at no cost. This training provides information to adults about how to recognize and respond to adolescents experiencing mental health and substances use issues. The training consists of a 2-hour self-paced course and 4 ½ hour Zoom course. Registration information will be released within the week. 
3. Question, Persuade, Refer (QPR)-Suicide Prevention Training (www.qprinstitute.com) - Offered to community members and to organizations.  FREE 1 ½ hour training.
4. Life Skills (www.lifeskillstraining.com) 
a.  6th-12th grade curricula have been adapted to an online program during COVID-19. 3rd-5th grade and Parents’ Program has no online program, however, can still be offered. Participants would receive printed book. With online program and with printed book, each session will be led by Health Department staff via Zoom.

b. Life Skills focuses on various topics such as self-esteem, tobacco prevention, and dealing with stress.
c. There is no cost with this program.

5. Freedom from Smoking (www.freedomfromsmoking.org) - Available to anyone 18 yrs. and older who wants to stop using tobacco products (e-cigarettes, cigarettes, smokeless tobacco, cigars).  Offered quarterly for community members.  Can be offered to organizations.  $5.00 per person, one time fee. Eight (8) week program, 1 class per week, each class 1.5 hours in length. Upcoming course is: Feb. 9, 4:00 p.m.-5:30 p.m. via Zoom. Contact 744-1488, ext. 1111 to register.
6. Additional Smoking Cessation Support 

a. Quit Now KY-All Ages 

b. My Life My Quit-17 years and younger 

c. This is Quitting-13-24 years of age

d. Additional information available at www.clarkhealthdept.org 

7. If there is interest in any of these programs OR if you have any questions about other educational opportunities, contact Angela.
Clark County Mental Health and Substance Misuse Resource Guide 

available at www.clarkhealthdept.org
MAPP – Substance Abuse Group
Ron Kibbey reported the narcan training event for NYAP went well. It was our first attempt at a zoom training. We are hoping to have another for the community soon. 
Drug Coalition – Clark Christian Drug Coalition
Roy had no new update.
Adult/Misdemeanor Drug Court
Krystal reported 37 active, 16 on MAT – could probably have a few others but can’t get in or need transportation. They have 5 referrals pending. They are planning a graduation for the spring. 
Celebrate Recovery
Dickie was absent, Melissa reported CR is going good. Still getting about 45-50 on Tuesdays. They have two new step studies starting on zoom. 
ART

Amber reported the following:

CRMC Referrals December 

5 referrals

4 to treatment

ART Walk-Ins December 

11 referrals 

7 to treatment 

They are working with UK MOU to help retention efforts – Smart Meetings, etc. First Day Forward with AHEC and jail has been going well. 

She reported the following for the year in review for 2020:

75 individuals at Clark Regional with substance use disorder of which 45 entered treatment; They dispensed over 1,000 unites of narcan; 45 individuals were transported to inpatient treatment facilities; they conducted follow-ups with 160 individuals involved with an overdose- 15 entered treatment; 82 responses to jail releases to train individuals to use narcan and offer recover resources – 15 entered treatment; their center has had 103 individuals walk in – 71 entered treatment; Talked to 1,113 individuals who struggled with substance use disorder; 

Spark

Janice Claypoole reported that things were going well. They are working on stats to report. They hope to have an open house soon. They are still accepting referrals – getting calls every day. Continue to work Clark and Fayette counties.  
Mt. Comprehensive Care

Patricia was absent.
New Leaf
Shannon was absent.  
Beall

No one was present. 
Law Enforcement
No on present.

New Business
Melissa recognized Ramsey Flynn, Outstanding Achievement Award, for his efforts to assist a Mt. Sterling deputy who was having a medical emergency.  Emily Greene, Regional Director, Groups Recover Together, gave an overview. They opened Dec.7 on Professional Avenue. Melissa forwarded a power point overview to everyone. They have had 2-3 referrals, use MAT. They do virtual care now, but look forward to in-person as they ramp up. An open house is being planned. If you need more information, just email her. Kelli Kinney, East Ky Recovery, also gave an overview. They have been in business for two years, previously in Clay City, but now they are located on Shoppers Drive. They moved to Winchester because it offers more resources for clients – Dr. Sloop, Clark Regional. They offer MAT and are doing in-person care now. They also help with Casey’s Law, do IOPs and have extended care. Their crisis number goes directly to a “live” person. Her zoom connection was shaky, if need more information, please email her. 
Next Meeting Date: Thursday, February 18, 2021, 1:30, City Hall or Zoom (TBD). 
Motion to adjourn by Lisa Blythe, second by John Lennon. Motion carried at 2:35 pm.
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Co-Chairs: 		Patricia Stewart- Hopkins &


Jennifer Gulley


DATA:			Amber Hull & jennifer gulley


Communications:	Henry branham


oend:			Ron kibbey


moud:			Teresa Daniels & Dr. Ben sloop


POS:			Dr. Ben sloop





Selected Strategies for Implementation
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