CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, January 19, 2023
1:30 pm, Via Zoom   
MEMBERS PRESENT:
John Lennon, GRC FRC

Madelaine Coy, New Vista
Ron Kibbey, Community Volunteer
Layne Caldwell, DCBS

Rebecca Kissick Hake, CCHD

Savannah Angel, Student Representative
Teresa Daniels, Clark Regional

Monty Corbett, WPD

Roy Hudson, Clark Christian Drug Coalition

Stuart Salyers, DJJ
Gary Henry, BCTC

Krystal Lowery, Adult Drug Court

Henry Branham, Judge Executive Designee
MEMBERS ABSENT:

Tim Smith, WKYN
Carol O’Brien, New Vista
Berl Perdue, CCSP
Tammy Butler, City of Winchester
Dustin Howard, CCPS Superintendent 

Dickie Everman, Celebrate Recovery

OTHERS PRESENT:
Melissa Stocker, ASAP Coordinator

Keshia Miller, Passport Health Plan
Alyesse Coonrod, New Vista
Jerian Petry, Peace Hospital

Lindsay Horseman, CCHD, Recovery Community Center
Loni Wheeler, Optimal Living Services
Jennifer Gulley, CCHD

LaToya Vaughn, New Vista
Da’Kai Wharton, Ky Addiction Ctr

Pan Bentley, Groups Recover Together

Tish Shupe, Clark Community Services

Kayla Walton, CCHD
Call to Order 
The meeting was called to order by John Lennon at 1:33 PM, via Zoom.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the November meeting were reviewed. Motion to accept by Ron Kibbey, second by Teresa Daniels.  Motion carried. 
Fiscal Agent (Treasurer’s Report)

Melissa reported the November Financial statement for review. Starting balance $67.910.41, interest $256.28, paid bills, for an ending balance of  $67,866.69 (these include Harm grant and regular ASAP grant monies). Melissa also reported the December Financial Statement for review. Starting balance of $67,866.69, interest $270.99, for an ending balance of $66,961.68. Motion to accept both by Monty Corbett, second by Ron Kibbey. Motion carried. 
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were no RFFs. 
Health Department Outreach
Jennifer Gulley reported the following:  

1. Harm Reduction Syringe Exchange Program (HRSEP) Report for December 2022 emailed out from Melissa.
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UK’s Kentucky Income Reinvestment Program (KIRP):   

In September 2022, the KIRP Program provided a report on syringe service program (SSP) Participant Testing rates (percentage of unique clients tested for HIV).  Between August 1, 2021 and July 31, 2022:

· lowest performing site:
0% 

· highest performing site:
75% 

· program average:

35.7%  

· Annual testing goal:
75% 

Clark County:

· # of unique clients:

333

· # unique clients tested:
202

· Percentage tested:

60.7%

Testing at the SSP stays busy.  Valerie Holbert is strictly dedicated to testing. There would be no other way to get as many unique individuals tested in such a short period of time each week.  Barriers to increasing the number of unique individuals tested are:

1. SSP hours are limited to 4 hours, 1 day/week

2. Transportation

Organizations interested in offering on-site HIV & Hep C testing for their clients can contact Valerie Holbert, Health Education Coordinator at 859-744-4482 or at Valerie.Holbert@uky.edu.  During December:

55 HIV tests  (23 SSP, 32 outreach)

27 referrals for follow-up care (PrEP)

2 Hep C tests 

1 new positive individual

9 individuals referred to Hep C treatment

3. Community Opioid Crisis Response  – KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.

	Month
	# Overdose Report Referrals
	Follow-up*

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019  (beginning 9/30/19)
	30
	22
	7
	1
	3
	

	2020
	187
	103
	56
	18
	14
	10

	2021
	188
	152
	20
	17
	29
	1

	January
	11
	8
	1
	2
	0
	0

	February 
	8
	7
	0
	0
	0
	0

	March 
	16
	14
	2
	2
	1
	0

	April
	14
	12
	2
	0
	3
	1

	May
	20
	17
	1
	2
	6
	0

	June
	24
	23
	2
	2
	5
	0

	July
	17
	16
	1
	0
	2
	0

	August
	28
	19
	3
	3
	3
	0

	September
	15
	7
	4
	4
	3
	0

	October
	13
	11
	2
	0
	1
	0

	November
	12
	10
	2
	0
	4
	0

	December
	10
	8
	0
	2
	1
	0

	2022
	206
	180
	81
	17
	10
	1

	January
	11
	9
	2
	2
	2
	0

	February 
	15
	15
	1
	1
	1
	0

	March 
	18
	14
	4
	1
	1
	0

	April
	18
	16
	6
	0
	1
	0

	May
	22
	13
	8
	3
	2
	0

	June
	17
	16
	8
	2
	1
	0

	July
	18
	12
	3
	2
	0
	0

	August 
	16
	15
	7
	1
	0
	0

	September
	26
	25
	15
	1
	1
	0

	October
	21
	21
	13
	2
	0
	0

	November
	13
	13
	9
	2
	1
	0

	December 
	11
	11
	5
	0
	0
	1


*Follow-ups done by ART until 11/25/22.  Beginning 11/28/22, follow-up done by CCHD PSS.

4. HEALing Communities Study (HCS) Updates:  Study website: http://www.uky.edu/healingstudy/
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the QR code or visit www.clarkhealthdept.org/overdoseeducation.html to:

O/ 1. Watch a short training video.
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Overall Goal:  To implement an evidence-based integrated strategy to reduce opioid-related overdose deaths by 40% in three years in highly affected communities by:

· Increasing distribution of naloxone 

· Increasing the number of individuals receiving medication treatment for opioid use disorder

· Increasing retention of people in treatment beyond 6 months

· Increasing the number of people receiving recovery support services

· Improving the safety of opioid prescribing and dispensing 

Wave 1 of the HEALing Communities Study ended on June 30, 2022.  Wave 2 counties began July 1, 2022 and implementation is projected to end December 31, 2023.  Close out and study analysis is projected to be complete in March 2024. 

The meeting with the study team to present reach data was rescheduled by the study team from January 10 to March 1, 2022.  This presentation will be provided at the Overdose Prevention Subcommittee meeting, which meets on the 1st Wednesday of each month at 2pm via Zoom and in-person.

KY-OPEN (KY Overdose Prevention Education Network) - educational resource open to people living, working, or serving clients/patients in a HCS Wave 1 or Wave 2 community. CE credits available for physicians, pharmacists, nurses, social workers, and KY-licensed Drug & Alcohol Counselors.  If you participated in these sessions during Wave 1 you must sign back up for Wave 2. 
· Weekly electronic newsletter and weekly one-hour educational sessions held via Zoom on Thursday’s 11:30am – 1:00pm.  
· Visit http://eepurl.com/hlr8lD or email HCSEducation@uky.edu for additional information.

· Some past sessions are available online at: www.cecentral.com/kyopen. 

5.  ASAP Overdose Prevention Subcommittee (formerly ASAP HCS Subcommittee):

The subcommittee last met on Wednesday, December 7, 2022 at CCHD with 16 present.  Agenda items included:

· Opioid Abatement Funding update:  Henry reported that distributions were expected on 12/15 and 12/30.  $41 million will be distributed to counties across the state.  Fiscal Court has not discussed use of funds yet. 

· Update on November SB90 Community Forum held in Madison Co from Lindsay Horseman and Henry Branham.  

· Placement of Fentanyl Awareness Banner (see image on right) in the foyer of GRC.  This is the same banner that is inside the RDC foyer. 
· Updates on Opioid Abatement Commission activities.  An additional Louisville Town Hall in the west end was added due to the underrepresentation of people of color in the town hall meetings.

· Community Health Assessment & Improvement Planning 

· In Partner Updates, JuaNita Everman announced the dissolution of ART as of 12/31/22.

6. FR-CARA Grant: In 2019, the Kentucky Department for Public Health was awarded the First Responders-Comprehensive Addiction and Recovery Act (FR-CARA) grant by SAMHSA to expand naloxone training and dispensing for first responders throughout rural Appalachian counties and to increase awareness for ongoing harm reduction activities and personal safety measures for opioid exposures.  The grant period is 9/30/19 – 9/29/23. Clark County is covered under this grant as of May 2022.  NOTE:  The Narcan provided under this grant is for agency use and not for community distribution.

7. Northeast AHEC Substance Use Response Coalition:  The coalition meets quarterly and met last on November 4, 2022.  Van Ingram was the guest speaker and the meeting focused on making Mr. Ingram aware of the coalition’s efforts and Q & A regarding the Opioid Abatement Advisory Commission and settlement fund.  NE AHEC and coalition partners have worked to address gaps in Clark County’s First Day Forward program at the Clark Co Detention Center resulting from the dissolution of ART. The next meeting of the coalition is February 15, 2023.


8. CCHD Overdose Education Naloxone Distribution (OEND):  Naloxone can be obtained by walking in at the health department or the Recovery Community Center at 37 S Main St or by completing an online training at https://www.clarkhealthdept.org/overdoseeducation.html and requesting a box to be mailed (Clark Co, KY addresses only).  Flyers are available for posting in your offices.  Please share this information broadly.

9. Community Health Assessment and Improvement Planning Update:  

October/November:


Photovoice Project
November 30, 2022:


Community Forum #1
December 14, 2022:


Community Forum #2

January – May 2023:


Development of Community Health Improvement Plan

As a result of this process, the community has identified the following strategic priorities for collective action over the coming 5 years:  Substance Misuse, Mental Health, Quality of Life (Housing & Child and Family Wellness) and MAPP Partnership Membership & Communications.  Next steps will be for existing groups in the identified areas to begin updating/revising their strategic plan and new groups will be formed to explore a direction for Child and Family Wellness and MAPP Partnership Membership & Communications.  Below is a comparison of the community health improvement planning structure resulting from the prior assessment in 2016 and the new structure based on the updated assessment.  How does ASAP wish to manage the review and revision of the existing strategic plan?
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Kayla Walton, CCHD Health Education Update

1. Freedom from Smoking

· Available to anyone 18 yrs. and older who want to stop using tobacco products (e-cigarettes, cigarettes, smokeless tobacco, etc.).

· Class beginning Monday February 6 at 5:00 PM at 273 Shoppers Drive (Clark County Health Dept. Population Health & Environmental Services).

2. Healthy Clark County 

· Community Survey (750 responses) showed 70% of respondents in favor of a smoke-free law for indoor public spaces in Clark County. 11% responded unsure and 19% responded they were not in favor.

· Working to complete a media campaign and planning out video PSA’s by Something Mohr Media.

· Policy maker assessment work beginning with training in February.

· Meeting every second Tuesday of the month at 9:30 am, next meeting February 14th. New members welcome! Contact Kayla for more information.

3. LifeSkills

· Completed program with Shearer and Strode Station 4th grade. 

· Plan to begin LifeSkills with Strode Station 3rd grade and Conkwright 4th grade in February.

4. IN-DEPTH Program (American Lung Association) 

· Tobacco Use Diversion Program offered to youth ages 14-18 yrs. to avoid citation/ suspension for tobacco use or possession.

· Four week educational (not cessation) program to encourage teens to consider quitting and choose alternatives to tobacco use. 

· Can be offered during the school day or after school.

5. If there is interest in any of these programs OR if you have any questions about other educational opportunities, contact the Clark County Health Department, Shoppers Drive location; 859- 744-1488 or kaylap.walton@ky.gov.

Sgt. Monty Corbett also informed the group about the Homeless Insecurity meeting/count at 7 am, January 26. He would advise where to go. The count is for data compilation for grants and other community resources. Tish Shupe said she was going with Beacon on Wednesday to do counts but would be taking meals and info packs to distribute. There is concern that some areas have been bulldozed, leaving homeless in tents or cars. 
 MAPP – Substance Abuse Group 
Ron Kibbey reported there is another narcan OD training in the works with Martha Miller and County Attorney Elkins for any staff member located in the District Court building, Friday, January 27th.  There is also one being planned for the Wal-Mart parking lot again sometime this spring. He will provide more information as things progress. 
Drug Coalition – Clark Christian Drug Coalition
Roy Hudson reported they are in the process of trying to revamp the group and add members. There are now only two remaining and they want to grow the membership again. 
Adult/Misdemeanor Drug Court
Krystal Lowry reported they had 19 active participants, 3 in treatment, and 3 referrals. 
Recovery Community Center

Lindsay Horseman is the new Recovery Services Director now and is leading the efforts to continue the many programs that were in place from ART. They are still having meetings there also and things are transitioning smoothly. 
Celebrate Recovery
Dickie Everman was absent. Melissa reported things were going well and groups are continue to grow.
Spark

Brenda was absent but had emailed Melissa they were super busy helping families and continuing to see success.
New Vista

Madelaine Coy, Prevention, reported the quick guides that include trainings, staff directory, and resources that are available has been approved by marketing. She will send to Melissa for distribution. She is also working with Kayla Walton on youth mental health trainings. It is in the early stages and open to the public. She will send Melissa information to send out to the group. 
Alyesse Coonrod, Ky Moms Matter, Prevention, will be having a class in Spanish starting Jan 25, 4-7, at New Vista. Contact her for more information.

LaToya Vaughn, Treatment, reported the Clark outpatient office is temporarily closed due to storm damage. They plan to have things back up and running by mid February. They continue to do telehealth. They also can do transports to Irvine/Richmond. 

Kentucky Addiction Centers

Da’kai Wharton announced they are accepting new clients. They are also offering DUI services. 
Other Agencies

Teresa Daniels with Clark Medical Center reported seeing an increase in syphilis cases at the hospital. Meth use is up. 

Loni Wheeler with Optimal Living Services reported they have recovery housing available; they also offer therapy and can generally get clients in within a week; they accept all insurance; offer an  adolescents (13+ years) program and skills groups that meet after school.

Pam Bentley with Groups Recover Together informed everyone they now have an outpatient office in Winchester and are taking new members. She is interested in joining committees and being more involved. 

Law Enforcement
Sgt. Monty Corbett with WPD, gave an overview of 2022: 202 ODs, of those there were 151 doses of narcan administered, averaging 1 death/12 ODs they responded to; there were 17 deaths; they averaged 16.8 ODs/month. So far in January of 2023 they have had 11 OD calls. Spring and Fall are typically the highest times for ODs. 
Berl was absent.

New Business
Savannah Angel of the Drug Free Club at GRCHS said they were looking at the possibility of a field trip to DV8 in Lexington and maybe The Lighthouse. They are considering T-shirt designs. They are working on campaigns for the new semester. One initiative is to show the group the “Tipping the Pain Scale” film (possibly other students group, maybe community? – Lindsay Horseman said she has access to the license to show if they decide to pursue) that details the pain pill dilemma and all that entails. They are also planning to be volunteers at the upcoming Truth and Consequences events March 24 at the school. Finally, she indicated if it is possible, they would like to start meeting outside of school hours in addition to their regular Club time at GRC. 
Next Meeting Date: Thursday, February 16, 2023, 1:30, Zoom. 
Motion to Adjourn at 2:27 by Sgt. Corbett, second by Teresa Daniels. Motion carried. 

KIRP is a partnership between UK and the KY Department for Public Health and is supported by income funds generated by the Commonwealth’s Ryan White HIV/AIDS Program-KY AIDS Drug Assistance Program through a contract with the UK outpatient pharmacy program.  The federal funds must be reinvested back into initiatives and programs that are designed to provide services to low-income individuals living with HIV and/or persons who are at high risk for contracting/transmitting HIV/AIDS. KIRP employs personnel and embeds them into local Harm Reduction Programs at LHDs to provide targeted HIV and Hepatitis C testing, harm reduction education, and linkages to care for those presenting for services.





Wave 1 Counties: Clark, Fayette, Madison, Boyle, Franklin, Kenton, Boyd & Floyd.


Wave 2 Counties: Jefferson, Knox, Jessamine, Bourbon, Mason, Campbell, Carter, & Greenup.
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