CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, January 16, 2020
1:30 pm, Winchester City Hall   
MEMBERS PRESENT:
Ron Kibbey

Beth Poe
Rebecca Kissick-Hake

John Lennon

Krystal Lowery, Drug Ct.

Lisa Blythe 

Joe Graham

Greg Hollon

Dickie Everman

James Hall

Berl Perdue

MEMBERS ABSENT:

Janna Smith

Carol O’Brien

Tim Smith
Student

Ramsey Flynn

Layne Caldwell

Patricia Hopkins 

Roy Hudson

Shaye Walker

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Ed Burtner – Mayor
Juanita Everman – ART

Terry Davidson, CCHC
Angela Bereznak – CCHD

Teresa Daniel - CRMC

Terri Hudson – EKCEP

Brandon Link – CCHD

Jennifer Gulley – CCHD

Dave Carney – Ky Dept. for Public Health

Amber Fields – Hull- ART
Amy Cowley – UK HEALing 

April Young – UK HEALing

Dr. Hilary Surratt- UK HEALing
Laura Fanucchi – UK HEALing

Henry Branham – Community

Seth Newsome – Detention Ctr.

Christi Atkinson - Aetna

Whitney Leggett – Winchester Sun

April Smith – MoCo ASAP

Scott Walters – Univ. of North Texas, HEAL rep
Call to Order 
The meeting was called to order by John Lennon at 1:35PM.  

Introductions

Board members, staff, and guests introduced themselves. 
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the November meeting were reviewed. Motion to accept by Beth Poe. Second by Ron Kibbey. Motion carried. (Note there is no Dec. meeting).
Fiscal Agent (Treasurer’s Report)

Beth Poe reported the November bank statement showed a balance of $47,789.81 with $66.03 interest earned.  She also  reported the December statement showing a balance of $45,447.27 with $76.60 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept both by Dickie Everman, second by Lisa Blythe. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were no RFFs.
Health Department Outreach
Jennifer Gulley reported the following:
1. Harm Reduction data for November- will email Melissa the report to share.  Unique clients were 63, 11 new clients, with a total of 177 visits, 102 referrals to PSS, meth is the single drug of choice (54.3%), needles out 3717, needles in 2727. Data for December includes: Unique clients were 83, 18 new clients, with a total of 159 visits, 95 referrals to PSS, meth is the single drug of choice (59.4%), needles out 3502, needles in 2429. 
2. Community Opioid Crisis Response Planning –
KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.

	Month
	# Overdose Report Referrals
	Follow-up by ART

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD

	2019

	September*
	2
	2
	
	

	October
	11
	7
	4
	

	November
	7
	7
	
	

	December
	10
	6
	3
	1

	2020

	January 1st – 12th 
	4
	3
	
	1


            *Reporting started on 9/30/19.

3. HEALing Communities – Kentucky Study (HCS):  
· ASAP members should have received an invitation to participate in a coalition survey last month.  Please complete that if you have not already.  The survey does take some time to complete but will provide ASAP and the research team with important information to use in decision making.

· Stakeholder survey’s (face-to-face interviews) with some ASAP members are being conducted.

· Participated in the HCS Community Advisory Board meeting, December 13, 2019 held at the Extension Office in Winchester.  Based on the work to be done and the decisions to be considered, it is suggested that ASAP form a committee focused on this work.  The next meeting of the Community Advisory Board will be held in March.
· Participated in the National HCS Steering Committee conference call, December 9, 2019.

4. MAPP Partnership:  The Clark County Complete Count Committee census training was held on December 10, 2019 at the Library with 20 participants.  The purpose of the committee is to educate and motivate residents to participate in the 2020 Census with the goal of increasing our participation over the 2010 Census. A workshop is being planned to develop a local outreach plan, date to be announced.  Government and community leaders from education, business, healthcare and other community organizations are encouraged to get involved.  If interested or know of others who may be interested, please see Cindy Banks at the Chamber or myself.

SAVE-THE-DATE:  MAPP Partnership meeting - March 25, 2020, 8:30 am – 12:00 pm at Clark Co Extension Office.
5. The Clark County Mental Health & Substance Misuse Resource Guides, as well as magnets, are available today for those wanting copies to distribute.  The Guide is available on the Clark County Health Department website at http://www.clarkhealthdept.org/images/files/Resource%20Guide.10.31.19.pdf. Organizations are encouraged to link to the guide from their websites.  Health department staff have distributed resource guides and magnets to many local organizations (see attached list).  Additional guides can be obtained from CCHD while supplies last.

6. UK Risk Reduction Specialist CCHD HRSEP position update:  Allie Jones started 12/16/19.  Allie’s background is in substance use treatment case management and counseling.  Her work will focus on the HRSEP and outreach to increase the number of high risk individuals tested for HIV and Hep C, provide linkages to care, as indicated and trained on risk reduction methods.
7. Northeast Area Health Education Center’s (AHEC) Northeast Kentucky Rural Communities Opioid Response Consortium:  Name has been changed to “Northeast Kentucky Opioid Crisis Response Coalition.”  Based on findings in the groups HRSA planning grant, NE AHEC is applying for a HRSA Implementation Grant that would provide a substance abuse program in 4 county jails/detention centers, Clark included, as well as linkages and recovery supports upon release.  Meetings with stakeholders to gather input for the application and program planning are underway in each of the counties.  The next meeting of the Coalition is scheduled for January 22, 2020. 
8. University of Kentucky Syringe Exchange Program Grant, “Examining Social Influences on Syringe Exchange Uptake”:  Data collection will be wrapping up this winter in Owsley county.
Angela Bereznak, MSW, Health Educator Reported the following:
Upcoming events

1) An e-cigarette presentation is scheduled for February 4, 2010, 6:00-7:30 p.m. at BCTC

2) A Youth Mental First Aid (YMHFA) Training is scheduled for Tuesday, March 10, 2020 at the Clark County Health Department. YMHFA is an 8-hour course that teaches participants how to help adolescents experiencing a mental health or substance use challenge. A registration link will be distributed shortly. 

 For more information about either event, contact Angela.

In the News

1. E-cigarettes:  The Kentucky Department for Public Health (DPH) is reporting the state’s first vaping-related death. A probable case means that someone has a lung injury believed to be caused by vaping, but they also may have other health issues, like the flu or chronic obstructive pulmonary disease (COPD). For confirmed cases, there is no other possible cause than vaping for the lung disease. A case is pending if the department is awaiting further information to make a determination.

As of Jan. 10, there have been 48 reports of possible e-cigarette or vaping product use-associated lung injury (EVALI). The fatality is included in 13 probable cases. There are seven confirmed EVALI cases and 15 pending cases. Eleven reports were determined not to be EVALI cases. Two additional cases investigated in Kentucky were residents of other states who were treated in Kentucky hospitals.

2. In December, the Federal Government passed has raised the legal age to buy tobacco products including, e-cigarettes to 21. This link will offer more information: https://www.fda.gov/tobacco-products/retail-sales-tobacco-products/selling-tobacco-products-retail-stores.
If anyone is aware that tobacco products, including e-cigarettes are being sold to anyone under 21, please make a report via the FDA website: https://www.fda.gov/tobacco-products/compliance-enforcement-training/report-potential-tobacco-product-violation.  Once a report is made, the FDA or Alcohol and Beverage Control is required to conduct a compliance check. It is all anonymous!
Student Education/Prevention: 

1) Tobacco Toolkit: https://med.stanford.edu/tobaccopreventiontoolkit.html. This is a theory-based and evidence-informed resources created by educators, parents, and researchers aimed at preventing middle and high school students’ use of tobacco and nicotine. There is also a curriculum through Tobacco Toolkit that is alternative to suspension.
Smoking Cessation Resources:

1) Kentucky Quit Now: 1-800-QUITNOW. Text: QUITKY to 797979. 

2) My Life, My Quit: a free, confidential quit line specifically for Kentuckians ages 17 and under. Teens can call 1-855-891-9989 to enroll in My Life, My Quit, or text “Start My Quit” to the same number. They can also enroll online at www.MyLifeMyQuit.com. QUITNOWKY and MY LIFE, MY QUIT It is managed by The Kentucky Tobacco Prevention & Cessation Program.
3) SmokefreeTXT for Teens: This program is for young adults (13-19 years old) in the United States who want to be smoke-free. The program is 6-8 weeks, depending on the quit date. You will receive 3-5 messages per day. To sign up: https://teen.smokefree.gov/become-smokefree/smokefreeteen-signup or text QUIT to 47848. Provided by the National Cancer Institute. 

4) This is Quitting is tailored based on age (13 to 24 years old) and product usage to give teens and young adults appropriate recommendations about quitting. To enroll in This is Quitting, teens and young adults text DITCHJUUL to 88709. Those who are not ready to quit receive at least four weeks of messages focused on building skills and confidence. Users with a quit date receive one week of messages prior to that date and at least eight weeks of messages after their quit date. https://truthinitiative.org/thisisquitting
5) Intervention for Nicotine Dependence: Education, Prevention, Tobacco and Health (INDEPTH) is taught by any trained adult in four, 50-minutes sessions. The goal of every program is to educate students about nicotine addiction and cravings and ultimately guide them through the process of identifying their own reasons for chewing, smoking or vaping tobacco products. Any adult can complete the online INDEPTH training, and facilitators receive a step-by-step guide that can be used to plan and implement the INDEPTH program at their school or community-based organization. https://www.lung.org/stop-smoking/helping-teens-quit/indepth.html
UK HEALing  (PowerPoint reviewed included with next month’s documents from Melissa)
Agenda: 
New Business 

1. Introduce the Communities that Heal (CTH) intervention  
2. Introduce the HCS Opioid Overdose Reduction Continuum of Care Approach (ORCCA)  
3. Provide overview of the HCS Partnership Agreement  
4. Discuss the key role of CTH Coalition Champions  
5. Discuss HCS training needs and opportunities  
Old Business: None 
New Business: 
Introduction to the HCS Opioid Overdose Reduction and Continuum of Care Approach (ORCCA) 
i. After a brief overview of the HEALing Communities study and its primary components (community engagement, the communication campaign, and evidence-based strategies) by April Young, Laura Fanucchi presented the ORCCA overview slides. A printed copy of slides was distributed to everyone in attendance.  
ii. Clark County ASAP Board Members inquired if they would be able to purchase naloxone as part of their involvement with the HCS. Laura Fanucchi informed the group that the purchase of naloxone is one of the items on the ORCCA and the group will be able to utilize this resource.  
iii. Committee members inquired whether there was a limit on the number of options they can choose from the ORCCA menu. Laura Fanucchi informed them that while a limit has not been established, it is still an ongoing conversation and the team will have to look at the distribution of resources across all Wave 1 counties to maintain fairness.  
iv. Committee members asked about the definition of a “linkage” to care. A “linkage”, as mentioned in Menu 2 of the ORCCA, can be defined as a referral. An individual does not necessarily have to utilize the service for the linkage to exist.  
v. Members of the committee asked if the programs that are currently working in Clark County (such as drop boxes or drug take back days) could be used as “models” since they are already successful. April Young informed the group that the goal is strengthen evidence-based programs that are already working and fill any service gaps we may discover when analyzing data from the Landscape Analysis 1 activity. The goal of the HCS is not to override or overshadow any currently successful programs, but to strengthen and add to Clark County’s treatment options, resources, and available services. 
• Members of the committee asked if the team was aware of existing resources in the community. April Young explained the “Landscape Analysis Phase 1”, which involves a thorough search by the scientific staff and team of assets that exist in the community already. These data will be made available to the board through the study’s online portal. 
Discussion of the HCS Partnership Agreement (draft) 
· April Young presented slides covering the key elements of the partnership agreement that  was drafted in response to the study’s overall Community Advisory Board’s suggestions.  A printed copy of draft partnership agreement was distributed to everyone in attendance.  
· The HCS Team informed the members of the Committee that the Partnership Agreement  is not a formal document that will need to be adopted by the city courts or officials unless they feel that is the right approach, rather it is between the study and the coalition (i.e., the ASAP board or its subcommittee). The document is an outline of expectations and procedures for both the ASAP Committee (or sub-committee) and the HCS Team to revise together.  
· Members of the Clark County ASAP Board had previously discussed the benefits of a sub-committee. The Clark Co ASAP Committee held a formal vote on whether to move forward with creating a sub-committee and all were in favor. ASAP Board members will send champion nominations to Melissa Stocker, who will forward this information to Hilary Surratt or April Young.  
· The HCS team outlined the time commitment expected of the sub-committee members. It is estimated that sub-committee members will commit 20 hours over the next 6 months to the study. After the initial 6 months, this time commitment should decrease to approximately 12 hours per 6 months. 
· The structure of the sub-committee can be decided by the ASAP Committee. The Committee may choose to open sub-committee meetings to the public or keep these meetings confidential. The ASAP Committee may also decide who will serve on the sub- committee, who they believe should serve in the champion roles, and how the sub- committee will interact with the full ASAP Committee.  
· The HCS team prefers to finalize the Partnership Agreement document with the ASAP Committee within a 2-3-week period if possible and encouraged the Board members to revise and edit it as they saw fit.  
· The ASAP Committee was informed that they will have a University of Kentucky staff member (Community Coordinator) from the HCS study team dedicated to assisting the ASAP sub-committee.  Discussion of HCS Training Needs and Opportunities  
• April Young provided a brief overview of training opportunities (which was also included in the PowerPoint handout). The ASAP Coordinator received a packet detailing the training curriculum the HCS can offer ASAP members if they are interested. Additionally, the HCS team would welcome input from the community on any trainings they are interested in but are not listed in the document, or any trainings offered in their community that we may be unaware of. 
• April Young discussed an opportunity for the study team and the ASAP to co-host a Provider Waiver Training. April explained that although this training is primarily held to assist physicians and nurse practitioners in getting their waiver to prescribe buprenorphine, it is also a great opportunity for the community to learn more about medication for opioid use disorder and to ask questions of people with expertise in the area. April also mentioned that the training would be a good opportunity to network with physicians who provide medication for opioid use disorder. April explained that this activity aligns with the study’s sustainability efforts. The ASAP Coordinator has received a letter with more information and will discuss this with the ASAP members. 
Other Information: 
· Members of the ASAP Committee asked if the survey link was still open for them to  participate. April Young said that she believed the surveys had closed but will find out  and let the ASAP Coordinator know.  
· April Young informed the Committee that the HCS is collecting information from  meetings such as meeting minutes and attendance sheets for research and analysis purposes.  
· Action Items:  
Hilary Surratt and Laura Fanucchi will remain in contact with the ASAP Coordinator concerning sub-committee member and champion role nominations. 
Hilary Surratt will communicate with the ASAP Coordinator about the Waiver Training or any additional trainings the full committee may be interested in. 

Hilary Surratt and the ASAP Coordinator will edit the partnership agreement draft and Clark minutes and finalize the subcommittee and list of champions in the next few weeks. 

Hilary Surratt will follow up with Melissa Stocker to schedule the February Sub- committee meeting 
The ASAP Board members are going to discuss appropriate subcommittee members and champions and let the study team know when they have a list ready. 
MAPP – Substance Abuse Group
Ron Kibbey reported he is working on the next narcan event to be held at the Clark Co. Public Library. More details to follow. He would also like to do another event back in the Hispanic community. 
Drug Coalition – Clark Christian Drug Coalition
Roy was absent.
Adult/Misdemeanor Drug Court
Krystal reported District has 23 total participants, 4 inactive, 7 utilizing MAT and 3 referrals. Circuit has 27 total participants 3 inactive 3 using MAT and 5 referrals. The equine therapy program is going very well and they had a good turnout for their December holiday party.
Celebrate Recovery
Dickie reported they had about 100 in attendance Tuesday night. They continue to grow. Things are good. 
ART

Amber reported the following:

QRT Clark Regional Medical Center

52 visits to CRMC in 2019 (2 juveniles) 

90% to ED

8% to ICU 

2% to MedSurg 

33 individuals entered a treatment program 

That’s a 64% success rate within the hospital 

70% of the individuals that entered treatment completed at least a 30 day program 

Breakdown of the individuals we are seeing 

30% primarily use alcohol

35% primarily use methamphetamine 

35% primarily use opioids including heroin 

QRT Overdose Follow-Ups

Overdose Follow Ups: We have had 37 names/addresses. 2 have been deceased. 3 have been juveniles ((2) 16 year olds (1) 12 year old). ART has been able to make contact with 20 of these individuals and left resources at ALL addresses. 20 individuals have been trained to use Narcan. One young man who has overdosed 4 times since we started has been trained in Narcan by our staff. The last 3 times we were told that is what saved his life. 

A manager at Washington St Apartments was also trained to use narcan after numerous overdoses at the complex. After an overdose at Clark County Detention Center we supplied the jail with some Narcan.

3 individuals have entered recovery since beginning this program. 

Harm Reduction

In December ART had 2 individuals from HRP (SEP) enter a treatment program. We distributed over 100 hygiene packs and trained over 35 people to use Narcan. In 2019 ART got to speak about recovery over 1,000 times in this program! Planting a seed of hope to those struggling with SUD. 

Transportation Pilot

830 miles driven (740 of these miles were strictly rehab placements)

35 individuals transported 

15 were rehab placements (12 were transported from the jail to treatment)

18 were MOUD (Medication for Opioid Use Disorder) Appointments

 2 behavioral health appointments

ART Walk-Ins

ART had 24 individual’s walk-in for recovery help in 2019. 10 entered long term treatment, 5 are currently on Medication for Opioid Use Disorder, and 2 visit with a counselor regularly. This is a 70% success rate for our walk in center.

Spark

No one was present.  The Mt. Sterling ASAP contact, April Smith, said Spark was getting a new office soon and they were doing good. 
Mt. Comprehensive Care

Both Patricia and Teresa were absent. The following was sent to Melissa via email:
“Things are going well with Mountain Comprehensive. We are accepting new referrals for all of our programs. Chamber of Commerce ribbon cutting for the new building was in December, and we appreciate everyone who joined us in celebrating. We are excited about the continued opportunities for substance use treatment that the additional space has provided us.

Patricia wanted to also mention that Monday, along with the lovely Carolyn Burtner and the Clark County extension office: we hosted the last in the Transforming Recovery Approaches training series that was funded by the Greater Clark Ambition Grant. The series of trainings have been a success. We were able to train approximately 90 individuals through the 3 sessions. Participant feedback has been very positive, with guests reporting that they have learned strategies that they are already implementing. We have had several participants refer to the training series as wonderful, excellent, very informative and one even said the best they had attended. The community has asked for more training opportunities in the future.  We can't thank the Greater Clark Foundation enough for helping to make opportunities like this available to our community. And we look forward to more great work to come.”

New Leaf
No one was present. 
Beall

No one was present. 
Law Enforcement
James reported they had 23.2 lbs in Dec. and so far in Jan. 19.7 lbs of scheduled/nonscheduled units. 
New Business
Amber Hull introduced Lt. Seth Newsome with the Clark Detention Center. He plans to start attending ASAP meeting and also serve on the HEALing Communities Study (HCS). He also helps ART with interventions, etc. Terry Davidson with the Clark Co. Homeless Coalition gave a brief synopsis of what they do and informed the group they had sent 3 participants to recovery programs that now assist them with the coalition.

Next Meeting Date: Thursday, February 20, 2020, 1:30, City Hall 
Motion to adjourn by Dickie Everman, second by Lisa Blythe. Motion carried at 2:50.
