CLARK COUNTY KY-ASAP

Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, February 15, 2024
1:30 pm, Hybrid   
MEMBERS PRESENT:
Ron Kibbey, Community Volunteer
Rachel Stanley, New Vista

John Lennon, GRC FRC

Jennifer Gulley, CCHD

Juanita Everman, Celebrate Recovery

Savannah Angel, Student Representative

Emily Sergent, DCBS
Henry Branham, Judge Executive Designee

Teresa Daniels, Clark Regional
Dianna Layne, City of Winchester

Scott Seitz, Partner’s Healthcare

MEMBERS ABSENT:

Tim Smith, WKYN
Carol O’Brien, New Vista
Stuart Salyers, DJJ

Gary Henry, BCTC

Roy Hudson, Clark Christian Drug Coalition

Dustin Howard, CCPS Superintendent 

Monty Corbett, WPD
Berl Perdue, CCSP
Michelle Jimenez, Adult Drug Ct.
OTHERS PRESENT:
Melissa Stocker, Coordinator
Arianne Petes, New Vista KY Momsmatr
Sheena Craiger, Winchester Treatment

David Baker, UKY Tap OUD

Bonnie Crawford, Optimal

Janetta Cunnigan, DPA

Ed Burtner, Volunteer

Lindsay Horseman and Lacy, RCC

Kaitlyn Robinson, Isaiah House

James Tipton, Judge Executive Deputy

Jessica Burns, CCHD

Sheila Gurkin, EKU/CCHD

Cody Angel, Partner’s Healthcare

Tish Shupe, CCCS
Christine Jett, UHS


Call to Order 
The meeting was called to order by John Lennon at 1:36 PM.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the January meeting were reviewed. One change to CR per Dickie. Motion to approve with change by Scott Seitz, second by Ron Kibbey, motion carried. 
Fiscal Agent (Treasurer’s Report)

Melissa reported the January financial statement, starting balance of $74,317.99, interest $359.42, bills paid, for an ending balance of $72,205.41 (these include Harm Reduction grant, Opioid Abatement funds, and regular ASAP grant monies). Motion to approve Scott Seitz, second by Rachel Stanley, motion carried. City Abatement funding balance is $8510.61. County Abatement funding balance is $3000.00.
Request for Funds (RFF)/Memorandum of Agreement (MOA) – None
Health Department Outreach
Health Education

Kayla Walton, Health Education Planner, Phone: 859-744-1488 ext 2012 or E-mail: kayla.walton@cchdky.org  and

Jessica Burns, Health Education Specialist, Phone: 859-744-1488 ext 2012 or E-mail: Jessica.Burns@cchdky.org.  
1. Freedom from Smoking

· Seven week program available online and in-person. Nicotine replacement therapy provided. 
· Current class at the Clark County Public Library Tuesday’s at 4:30 PM
· Available to interested companies/ industries that may have high rates of employee tobacco users.

· One-on-one mini sessions available in-person or online

2. Healthy Clark County 

· Meets second Tuesday of the month. Next meeting March 12.  New members welcome! Contact Kayla for more information.

· Smoke-free business campaign- We would like to thank local businesses that provide a safe, smoke-free indoor environment for our community. Selected businesses will receive a sponsored newspaper advertisement, radio advertisement and highlight on the Health Department social media pages. Interested applicants can apply at the following link: https://qfreeaccountssjc1.az1.qualtrics.com/jfe/form/SV_9Zj1y90Ne8FMwrI
· 18 Businesses currently applied and 10 have already been recognized

3. School Programs

· Catch my Breath- Vaping education and prevention program being taught at Baker Intermediate School to 6th grade students in their health class.  Third class will finish February 29

· LifeSkills- Tobacco education program for 4th grade students being taught at Strode Station Elementary schools. Shearer classes completed in November 2023

· INDEPTH- Education/ Intervention program for 7th- 12th grade students who have been cited for tobacco use/ possession at school. Four session program, can be taught on an on-going basis. Available in school or outside of school.

· Class at GRC had 3 students in January

· Current class at GRC has 4 students and will be completed February 22

· Not on Tobacco- Cessation program for 7th – 12th grade students. Program is composed of 10, 50-minute sessions to support students in quitting.

4. QPR

· Next QPR training March 5th, 10am-12pm. Spots available.  Contact Jessie. This will be our last training from 10-12, subsequent trainings will be held from 6pm-8pm.

5. Drug-Free Youth Club

· Students attended Kentucky Youth Tobacco Prevention conference in Frankfort on 2/14/24 where they performed a reading and skit of their poem “Cotton Candy Cancer” and WON the contest for best performance.
· Students will be working to turn their skit into a professionally filmed PSA for the Healthy Clark County Coalition
If there is interest in any of these programs OR you have questions about other educational opportunities, contact Kayla or Jessica at the Clark County Health Department, Shoppers Drive location.
Harm Reduction/Community Health Assessment & Improvement Planning
Jennifer Gulley, MPH, BSN, RN, Director of Performance Management and Accreditation, E-mail: jennifer.gulley@cchdky.org; Phone: 859-744-1488, ext. 1036
1. Community Health Assessment and Improvement Planning:  

The ASAP strategic planning committee will need to reconvene to complete our strategic plan.  Katie Gross, New Vista Assistant Director of Prevention will provide assistance with this process.

2. Harm Reduction Syringe Exchange Program (HRSEP) Report: January 2024 (attached)

3. UK’s Kentucky Income Reinvestment Program (KIRP) Target4 Project (Test, Refer, Link, Educate):   
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Carry Naloxone (Narcan®). Save a Life.

If you are interested in carrying Narcan, walk in during normal business hours

or complete the training online at your convenience. For online training, scan

the QR code or visit www.clarkhealthdept.org/overdoseeducation.html to:

O/ 1. Watch a short training video.

O/ 2. Answer a few questions.

3. Enter your mailing address and a FREE
dose of Narcan® will be mailed to you.

Hi C
INITIATIVE

CLARK COUNTY g NASALSPRAY

HEALTH DEPARTMENT H
400 Professional Avenue - Winchester, KY 40391

Questions? Call us at (859) 744-4482




Organizations interested in offering on-site HIV & Hep C testing for their clients can contact Valerie Holbert, Health Education Coordinator at 859-744-4482 or at Valerie.Holbert@uky.edu.  
SSP and Community Partnership/Outreach Activity: 

· January: 49 HIV and 3 HCV tests performed. 6 referrals made for medical follow-up. 

NOTE: The KIRP Program guidance changed 11/1/23 and now only provides an incentive if 12 months have lapsed since receiving the last incentive.  Also, gift card incentives have been replaced with other items, such as solar powered battery packs.  This, along with cold weather and weather related SSP closures have affected the numbers. Anyone can be tested at any time based on a change in their risk factors.
4. [image: image2.png]Updated September 20, 2023



Overdose Follow-up:
	Year/Month
	# Overdose Report Referrals
	Deceased

due to OD

	
	
	

	2019  (beginning 9/30/19)
	30
	1

	2020
	187
	18

	2021
	188
	17

	2022
	206
	17

	2023
	167
	25

	January
	13
	3

	February 
	10
	0

	March
	17
	3

	April
	27
	10

	May 
	8
	0

	June
	17
	2

	July
	11
	0

	August
	18
	1

	September
	7
	2

	October
	14
	2

	November
	12
	0

	December
	13
	2

	2024
	
	

	January
	8
	0

	February
	5
	1*


*Per Coroner’s office 2/15/24, toxicology pending. Evidence suggestive was likely an overdose death.
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HEALing Communities Study (HCS) Updates:  Study website: http://www.uky.edu/healingstudy/
· Community Advisory Board:  After study results are approved for public release, Dr. Walsh will come to present study outcomes to us.  The final Community Advisory Board meeting will be held March 7, 2024.
· Stay Safe Study: Study results pending and will be shared as they become available. Clark Co Health Department’s Harm Reduction Syringe Exchange Program was one of 5 sites in the state participating in this supplemental study to the HCS. The goal is to learn about drug use and the practices people use to stay safe from an overdose. Information learned from the study may help provide better resources for people who use drugs in the community. The study took place in Kentucky, New York, and Ohio. 
· KY-OPEN (KY Overdose Prevention Education Network) –For links to educational resources, the KY-OPEN YouTube Channel, and recorded webinars with continuing education credit, visit the KY-OPEN website at https://kyopen.uky.edu/. 
6. ASAP Overdose Prevention Subcommittee:

Met February 7th: In addition to updates from law enforcement, peer support and coroners’ office on 911 overdose calls and follow-up visits, main discussion items included: Recovery Ready Communities certification progress (draft document was distributed), 988 banner locations, Naloxbox distribution, and partnership with University of Rochester Recovery Center of Excellence (URRCE) on “A Community Conversation on Opioid Use Disorder.” 

URRCE is in its second round of HRSA funding which allows them to work with communities across the nation to address stigma associated with SUD.  URRCE staff would spend one week in the county hosting 4 community conversations and ending the week with a train-the-trainer to train local individuals to host ongoing conversations.  These skills would not only assist in our SUD efforts but also aid other strategic priorities identified in the Winchester Clark Co Community Health Assessment.  Local responsibility would include promoting/marketing of the workshops/conversations, refreshments, cost for event space, if applicable.  Attached is URRCE info sheet.  2024 dates are limited and a tentative hold has been placed on the first available week of May 6-10. The subcommittee expressed interest in moving forward with this opportunity.

The subcommittee meets on the first Wednesday of each month at 2pm.  Meetings are hybrid with in-person attendees meeting in the conference room at CCHDs Population Health & Environmental Services Bldg, 273 Shoppers Drive.  Next Subcommittee Meeting: March 6, 2024, 2 pm, in person or via Zoom.
7. Naloxbox Allocation and Distribution
The working list of priority locations below was drafted by CCHD, RCC, WPD and EMS. (30 naloxboxes were purchased by CCHD with grant funding provided by the KDPH Harm Reduction Program and 2 additional boxes were received under the FRCARA grant).   Should a facility decline, the list of other locations will be used.  Following the teams distribution of the current Naloxboxes, additional ones will be requested from the state to fill other requests.  If the state is unable to fill, ASAP could consider using opioid abatement funding to fill this need.

	
	Facility
	Contact
	# Naloxboxes requested
	# Naloxboxes allocated
	Delivered

	1
	Clark County Homeless Coalition
	Steve Lenahan
	1
	1
	1/31/24

	2
	Winchester Treatment Center
	Tiffany Freels-Louthan
	1
	1
	

	3
	DeNova Behavioral Health
	Louis Hariston
	1
	1
	

	4
	Mountain Comp Care Center
	Amie Moore, LPCC, Clinical Director, Amelia.Moore@mtcomp.org, 859-737-2900
	2
	1
	

	5/6
	Court House & Circuit Court Room
	
	2
	2
	

	7/8
	Court House Annex & District Court
	
	2
	2
	

	9
	RCC – 2nd Floor
	
	1
	1
	

	10
	Clark County Community Services
	Lacy Scarboro
	-
	1
	2/7/24

	11
	Beacon of Hope
	Michelle Bradford
	-
	1
	

	12
	Ark of Mercy
	Janice Claypoole
	-
	1
	

	13
	Library
	Angela Turner, Librarian (per Officer Wattenberger, call Angela Turner to schedule presentation to board).
	-
	
	1/31/24

	14
	Comfort Inn
	
	-
	
	

	15
	Red Roof Inn
	
	-
	
	

	16
	Value Stay
	NOTE: currently closed
	-
	
	

	17
	Baymont
	
	-
	
	

	18
	Best Western
	
	-
	
	

	19
	New Day Recovery Center
	Amber Fields
	-
	1
	

	20
	Peddlers Mall
	Kinsey ____, Manager
	-
	1
	

	21
	Hickman Street Grocery
	
	-
	1
	

	22
	H & M Market, E Washington
	
	-
	1
	

	23
	South Main Grocery
	
	-
	1
	

	24
	Winn Avenue Market, 205 Winn Ave
	
	-
	1
	

	25
	J & B Food Mart, 4 W Washington St
	859-744-1130
	-
	1
	

	26/27/28
	GRC
	
	11
	3
	

	29/30/31
	RDC
	
	5
	3
	

	32
	Phoenix Academy
	
	-
	1
	


Community Narcan Distribution

A newspaper stand option is being used by other counties, most recently Jessamine, for community OEND.  The newspaper stands are placed in key locations and 10-12 gift bags are placed in the newspaper box.  The gift bag contains a box of Narcan, resource guide, Narcan use guide, link to video training on OEND, where to access additional Narcan. Discussed locations that would be optimal for this distribution method as listed below.  ASAP funding would be needed to support the project.  

1. Summit Apartments, Oxford Drive

2. Grandview Apartments, 225 Grandview Drive

3. City Hall/Court House area

4. Sleeping Rooms, 40B North Main Street, in back

5. B&P Apartments, 701 Lexington Ave / Man O’ War Apartments, 707 Lexington Ave – somewhere in vicinity

6. Cambridge Apartments, 300 GC Stephenson – near office

7. Hubbard Road Apartments (or Naloxbox outside of office door)

8. Washington Street Apartments, 27 E Washington (or Naloxbox. Is under new ownership)

Other potential Naloxbox locations discussed for Naloxbox or Newspaper stand placement if additional units can be procured, and facility is amenable:

1. Beverly White Towers (box) – has made a request  

2. Brown Proctor (box)

3. Grace Bible Church (box) – has expressed interest

4. Fas-Mart (box)

5. 96 Truck Stop (box)

6. Housing Authority (box or stand)

a. Tyler Banks

b. Seqouia Village

c. Memorial Park

d. Stephenson Heights

e. Westwood

7. Parks (stand)

a. Lykins

b. Melbourne

c. Heritage

d. Community/Harmon

e. College

f. Fairfield

g. Wiseman

h. Kroger Soccer Complex

i. Massie

j. Legacy Grove

8. Wal-Mart (box)

9. Schools – (box) - at least one in office/nurses station

a. Baker

b. Strode Station

c. Conkwright

d. Shearer

e. Justice

f. Clark Co Preschool

g. St. Agatha

h. Calvary

i. Grace Bible

j. Colby Road Christian 

8. Northeast AHEC Substance Use Response Coalition: February 21st meeting has been postponed until March 15th.

9. FR-CARA Grant – NEW 4 YEAR GRANT CYCLE 9/30-23 – 9/29/27: The Kentucky First Responders - Comprehensive Addiction and Recovery Act (FR-CARA) Grant, funded by the Substance Abuse and mental health Services Administration (SAMHSA), provides first responder agencies in 68 Kentucky counties, including Clark Co, naloxone for agency use for FREE, by request. 
10. CCHD Overdose Education Naloxone Distribution (OEND):  Naloxone can be obtained by walking in at:

· Clark Co Health Department, 400 Professional Ave

· Recovery Community Center, 37 S Main St or 

· Online at https://www.clarkhealthdept.org/overdoseeducation.html and requesting a box to be mailed (Clark Co, KY addresses only).  
STUDENT REP
Savannah was absent. 
MAPP – Substance Abuse Group 
Ron Kibbey reported that he and Jennifer G. had an event at the library and trained the staff there in three different sessions. There is a naloxbox in the library now also. He also talked to Community Services and they are going to train their staff next week. There is a naloxbox there also. The Homeless Coalition staff was trained last fall and they are going to start training residents next week. They will continue to train every 6-8 weeks. There is also a naloxbox there. There will be more events as spring approaches, looking to do a Wal-mart one again. 
Drug Coalition – Clark Christian Drug Coalition
Roy Hudson was absent.
Adult/Misdemeanor Drug Court
Michelle Jimenez was absent. Ron said the Clark Drug Court was recently fully certified – the first!  The state is working to certify all of them.
Recovery Community Center
Lindsay Horseman reported that they had worked with several agencies on the K count recently. RCC located 14 known to them (an increase from 1 last year). The K Count is a point in time count of persons experiencing homelessness on a single night in Kentucky.  She also reported they did a recovery and wellness event with CCHD and had 14 attend. Last Saturday they had a game night for participants that was well attended – 41 total! Meeting attendance has been up – they had to add chairs to the January 2 AA meeting and some had to stand (over 60 people there). There is an upcoming re-entry simulation event with DCC Re-Entry branch coming up April 26th. They are still working out the times and schedule. They are considering doing one now and maybe one more in the fall. The Diversion and Deflection committee met at RCC yesterday. There is much interest in LEAP since they are the only ones doing it in the state. Several judges were in attendance and one from Fayette County is hoping to get help on setting one up there. In two weeks the LEAP program will have been up and running in Clark for two years and is going really well. 
Celebrate Recovery

Juanita reported she and Dickie had been in Florida for an event that went well. Had CR-I this past weekend (jail inside) and got lots of feedback on how CR was helpful. They are trying to get into prisons and also back into the medical center. There is a new grief group starting March 6, Wednesday at noon. She will send Melissa info to share with the group.  
Spark

Brenda was absent. 
New Vista

Arianne with KY Moms Matr reported they are doing a Moms workshop Feb. 21 at the library. There will be presentations on good choices, living better, etc. Food will be served and there will be raffles for items including diaper bags, etc. There is another event via zoom on Feb. 28 
Rachel with Prevention Education asked that everyone fill out the QR Code Survey she and Melissa both distributed. The data goes to the state. She is also working on Sources of Strength, PAVE, Too Good for Drugs, and Code RED. 
Other Agencies

-Christine Jett said they have started a 3.5 level of detox for people who have had a temporary relapse and need a few days to get back on track, possibly 2-5 days. They still do a 3.7 level also. They take all forms of insurance, including Tri Care.

-Tish Shupe reported the Housing Authority approved naloxboxes at all locations – unanimously. 
-Sheena reported there will be a Kentucky Day of Empathy March 5 at the Capitol. She will send Melissa information to share.  
Law Enforcement
Monty was absent. Berl reported in the last three months they have had 79 lbs of Rx and non-Rx pills and liquids. 
New Business
-Melissa reported she closed the 2023 Harm Reduction Grant. The new 2025 Traditional Grant and 2025 Harm Reduction Grant were both approved via email vote by the board and have been submitted. They were emailed to the group. 
-Henry got the 988 banners up- check out the college park gym!

-Melissa and Jennifer are working on updating the Resource Guide. Melissa will be sending it out to the group for corrections or changes. 

Next Meeting Date: Thursday, March 21, 2024, will be Hybrid for both in person and zoom, 1:30 p.m., CCHD, Shoppers Drive location.
Motion to Adjourn by Rachel Stanley, second by Jennifer Gulley at 3:01 p.m. 
Adjourned.
KIRP mission is to eliminate new HIV infections in Kentucky and is a partnership between UK and the KY Department for Public Health.  KIRPs Target4 Project integrates Ryan White HIV/AIDS Program Early Intervention, Health Education/Risk Reduction and Outreach services in collaboration with Harm Reduction Programs, Syringe Services Programs, and targeted outreach throughout the state.  Target4 Project staff are embedded in harm reduction programs across the state to provide HIV and HCV screening, testing, comprehensive education, and navigation services to ensure linkage to care for persons at highest risk for contracting and transmitting HIV and HCV.





When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department. Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate. KRS 218A.133





Overall Goal:  To implement an evidence-based integrated strategy to reduce opioid-related overdose deaths by 40% in three years in highly affected communities in 4 states (KY, OH, MA, NY) by:


Increasing distribution of naloxone 


Increasing the number of individuals receiving medication treatment for opioid use disorder


Increasing retention of people in treatment beyond 6 months


Increasing the number of people receiving recovery support services


Improving the safety of opioid prescribing and dispensing 


Wave 1 Counties: Clark, Fayette, Madison, Boyle, Franklin, Kenton, Boyd & Floyd. (This phase ended June 30, 2022).


Wave 2 Counties: Jefferson, Knox, Jessamine, Bourbon, Mason, Campbell, Carter, & Greenup. (This phase ended December 31, 2023).


Close out and study analysis is projected to be complete in March 2024.








