CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, February 17, 2022
1:30 pm, Via Zoom   
MEMBERS PRESENT:
John Lennon, GRCHS Youth Services
Mayor Burtner, City of Winchester
Madelaine Coy, New Vista
Ron Kibbey, Community Volunteer
Krystal Lowery, Adult Drug Court
Dickie Everman, Celebrate Recovery
Patricia Hopkins, Mental Health Task Force 

Monty Corbett, WPD
Gary Henry, BCTC
Jessica Chapman – For Layne Caldwell, DCBS

Rebecca Kissick-Hake, CCHD

Teresa Daniels, Clark Regional
Roy Hudson, Clark Christian
Berl Perdue, CCSP

MEMBERS ABSENT:

Tim Smith, WKYN
Christy Bush, Clark Co. Schools Representative
Carol O’Brien, New Vista
Stuart Salyers, DJJ
Joe Graham, Magistrate Fiscal Court

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Amber Ramsay – Isaiah House

Juanita Everman– ART
Renee Tabor – UKHCS
Katie Gross – New Vista

Kayla Walton – CCHD

Camille Croweak – New Vista

Jennifer Gulley – CCHD

Terri Hudson – EKCEP

Michelle Sames – NYAP

Marji Pilato – Passport Health

Jennifer Shirley – New Day Recovery

Mike Flynn – City of Winchester

Kaye Fetter – DCBS

Jeremy Carpenter – Groups Recover Together

Scott Seitz – Eastern Kentucky Recovery

Danielle Skelly – Mtn. Comp Bourbon Co.

Call to Order 
The meeting was called to order by John Lennon at 1:32 PM, via Zoom.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the January meeting were reviewed. Motion to accept by Ron Kibbey. Second by Patricia Hopkins. Motion carried.
Fiscal Agent (Treasurer’s Report)

Melissa Stocker reported the January bank statement showed a balance of $70,204.10 with $29.27 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Harm Reduction Grant monies – including carryover due to Covid). Motion to accept by Ron Kibbey, second by Teresa Daniels. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were none.
Health Department Outreach
Jennifer Gulley reported that Julie Moon had resigned and applications are being reviewed. 

1. Harm Reduction Syringe Exchange Program (HRSEP) Report for Dec. and Jan, previously sent from Melissa via email. 
2. UK’s Kentucky Income Reinvestment Program (KIRP):  Julie Moon resigned in November to pursue another opportunity.  Her last day with the program was 12/2/21. Since then, KIRP staff from surrounding regions have been filling the gap to ensure testing and education are available in the HRSEP.  UK KIRP and CCHD staff will begin the interview process to fill the position at the end of February/first of March.
3. Community Opioid Crisis Response  – KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.
	Month
	# Overdose Report Referrals
	Follow-up by ART

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019  (beginning 9/30/19)
	30
	22
	7
	1
	3
	

	2020
	187
	103
	56
	18
	14
	10

	2021
	188
	152
	20
	17
	29
	1

	January
	11
	8
	1
	2
	0
	0

	February 
	8
	7
	0
	0
	0
	0

	March 
	16
	14
	2
	2
	1
	0

	April
	14
	12
	2
	0
	3
	1

	May
	20
	17
	1
	2
	6
	0

	June
	24
	23
	2
	2
	5
	0

	July
	17
	16
	1
	0
	2
	0

	August
	28
	19
	3
	3
	3
	0

	September
	15
	7
	4
	4
	3
	0

	October
	13
	11
	2
	0
	1
	0

	November
	12
	10
	2
	0
	4
	0

	December
	10
	8
	0
	2
	1
	0

	2022
	
	
	
	
	
	

	January 
	11
	9
	2
	2
	2
	0


4. HEALing Communities Study (HCS):  

The HCS Clark Co Subcommittee met February 2, 2022 via Zoom.  Meeting highlights are as follows:

a. Communications Campaign:  
· Henry Branham, Communications Chair, continues to rotate the Phase 3 banners (MOUD Saves Lives) to various locations in the community.  Banners are currently located at Shearer Elementary School on East Broadway, Campbell Jr High on Boone Avenue, and in the College Park Gymnasium. ASAP has 5 of these banners.  If you have suggestions for banner locations, please contact Henry or Melissa Stocker.  

· Campaign 5 (the final one) is decided on by the community. Previous campaigns addressed naloxone, MOUD Stigma, MOUD Awareness, and Staying in MOUD Treatment, respectively.  The subcommittee was polled, which resulted in the decision to focus the final campaign on Fentanyl Awareness and OEND Stigma.  The committee awaits the release of the Fentanyl Awareness Toolkit and other campaign materials for further decision making.

· PLEASE LIKE, FOLLOW AND SHARE:  Clark County HEALing Communities Study social media pages:   Facebook: @kyhealclark and Instagram: @kyhealclark  
b. Naloxbox Placement:  HCS has allocated each Wave 1 county 5 Naloxboxes.  The subcommittee has reviewed overdose location data provided by the HCS research team and cross-referenced it with local EMS run data.  Based on this, the subcommittee voted for the HCS Implementation Team to move forward with contacting the following locations to determine interest and explore placement:  225 Oxford Drive, 260 Oxford Drive, Apple Market (Shell) on VanMeter, and Speedway on Maple.  Locations must be indoor and have 24/7 access.  Subcommittee member, Jacob Allen, and Prevention Specialist, Carley Hickey are visiting two other sites to assess feasibility of placement of the 5th Naloxbox at 11 Hughes Ave or 124 Sterling Street.  Based on their assessment, the subcommittee will consider options for the 5th Naloxbox.  Should any of the above locations not be willing to participate, other locations will be sought out.

c. Community OEND:  HCS Prevention Specialist, Carley Hickey and Ron Kibbey frequently team up to provide OEND in the community.  Among other locations, they are at the following sites monthly:  Clark County Public Library (2nd Monday); Courthouse (last Monday); Community Services (2nd Wednesday).  Watch the kyhealclark Facebook page for location information and share the post with others.

d. Photovoice Project:  ASAP members and HCS subcommittee members are asked to get involved in this project and/or recruit other community members to participate.  Photovoice is a process in which people use video and/or photo images to capture aspects of their environment and experiences (strengths and concerns).  The pictures are then used, usually with captions composed by the photographers, to bring the realities of the photographers’ lives home to the public and policy makers to promote critical dialogue and spur change.  Think of it as a community assessment in pictures taken by those who live, work and play in Clark County. Interested individuals will have an orientation to the process.  Consider joining this opportunity available to us and share with others that may be interested.  Renee Tabor, HCS Community Coordinator, needs names ASAP.

e. KY-OPEN (KY Overdose Prevention Education Network) - is an educational resource open to people living, working, or serving clients/patients in a HCS Wave 1 community-- Boyd, Boyle, Clark, Fayette, Floyd, Franklin, Kenton, and Madison counties. CE credits available for physicians, pharmacists, nurses, social workers, and KY-licensed Drug & Alcohol Counselors.
· Weekly electronic newsletter and weekly one-hour educational sessions held via Zoom.  
· Visit http://eepurl.com/hlr8lD or email HCSEducation@uky.edu for additional information.
· Some past sessions are available online at: www.cecentral.com/kyopen. 

· Next Topic:  February 24, 2022 – Question, Persuade, Refer (QPR) Suicide Prevention Training, 11:30 – 1:00

5. Northeast AHEC Substance Use Response Coalition:  The coalition met February 16, 2022 to review progress on 5 active HRSA grants, all focused on Opioid Use Disorder initiatives in the 18 county service region.  The 3 year Rural Communities Opioid Response Program Implementation grant funded the development and implementation of the First Day Forward program, which was implemented in Clark County Detention Center in year 1, which began on 9/1/20.  We are currently in year 2 with the program being implemented in Mason Co.  Year 3 will be in Powell Co.  Part of this grant includes youth prevention education and the creation of drug free youth clubs.  Facilitated by ART, NEAHEC has met with district and GRC staff and a drug free youth club has been added on Club Day.  The first meeting will be February 25, 2022.  Jennifer proposes for NEAHEC staff to present progress to ASAP so we can address sustainability beyond the grant.  Note: This group will be affiliated with ASAP as the Youth Network. 
Kayla Walton, Health Educator reported:7
1. Mental Health Frist Aid

a. Training to become Facilitator for youth mental health first aid will take place in April

2. Freedom from Smoking

a. Available to anyone 18 yrs. and older who want to stop using tobacco products (e-cigarettes, cigarettes, smokeless tobacco, cigars).

b. Current FFS class began February 1, 2022 being taught by Carolyn Burtner, with Kayla Walton shadowing. Kayla’s training to facilitate this course will take place in May.

c. $5.00 for the entire course.

d. Freedom from Smoking can be offered to organizations.

3. Healthy Clark County 

a. Published Facebook page to provide support and education for reducing secondhand smoke in the community.

b. Educational graphic to be run in Town Moneysaver catalog.

c. Meeting with Judge Branham on February 21 to discuss political potential for smoke-free ordinance.
MAPP – Substance Abuse Group
Ron Kibbey reported that himself and Carly Hickey with UK HCS continue to do community narcan distributions. He was on the radio with Tim Smith this week and gave an in-depth report on the history of ASAP. 
Drug Coalition – Clark Christian Drug Coalition
Roy reported they are working on recruiting new members.
Adult/Misdemeanor Drug Court
Krystal reported there were 14 active, 6 in treatment, 9 on MAT, and 4 pending referrals, but they are working on getting more in. They are planning a graduation for the end of April.   
Celebrate Recovery
Dickie reported they are doing well. They had a virtual training last month with 17 in attendance. Had a watch party that lasted all day. There is a one day training coming up in GA in April – in person. The CR Summit will be in Dallas in July and they plan to attend. There are new CRs in Frankfort and Richmond. Currently still getting about 50-60 on Tuesday evenings. 
ART

Juanita reported they are back to work now that the weather and covid have settled. They are working with Clark Schools and Crisis Team – 3 trained to go so far. They are working with AHEC on the Drug Free Club at GRCHS, name will probably change. This will be a part of ASAP and represent the youth network. The first meeting is soon. They are getting referrals from schools. They have issues they don’t know how to handle. They are working on the Crisis Grant (with KORE). They had a Valentine’s Day event, HairDo’s 4 Love where peers and anyone in need could get a free haircut. They had 27 show up and snacks and drinks were provided. 
Spark

Brenda was absent. 
Mt. Comprehensive Care

Patricia reported that they were still taking referrals. Danielle Skelly with Mt. Comp in Bourbon said that location is now up and running. 
New Leaf
Shannon Tipton was absent.
Law Enforcement
Sheriff Perdue had to leave early. Sgt. Corbett reported for Jan 20 – Feb 17 had 12 calls for OD, 10 of those had received narcan before officers arrived, 8 treated, 2 left before WPD arrived (one fled and one family took to hospital), 1 arrested for outstanding warrants, and 1 deceased. Ten were WPD, 2 CCSO. Total for 2022 so far include 19 ODs and 3 deaths. 
New Business
Scott Seitz with Eastern Kentucky Recovery reported they are working on a Recovery Summit for PSS, Drug Court, etc. The date will be in September, but not finalized yet. They are focusing now on getting the word out about all they offer – treatment, education, etc. 

Mayor Burtner reminded everyone that the Truths and Consequences program (depicts real life situations with substance misuse) is March 25 for all GRCHS freshmen. They need volunteers – contact the Extension Office.  

Melissa reported ASAP had received the 2023 Harm Reduction Grant so we can continue to do community narcan distributions. Additionally, Melissa is working on the 2022/23 ASAP regular budget. 
Next Meeting Date: Thursday, March 17, 2022, 1:30, Zoom. 
Motion to adjourn by Ron Kibbey, second by Dickie Everman. Motion carried at 2:28 pm.
