CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, February 18, 2021
1:30 pm, Via Zoom   
MEMBERS PRESENT:
John Lennon

Lisa Blythe 

Mayor Burtner, City of Winchester
Amanda Qualls

Roy Hudson

Ramsey Flynn
Rebecca Kissick-Hake
Ron Kibbey

Dickie Everman
Patricia Hopkins 

Berl Perdue

MEMBERS ABSENT:

Teresa Daniels

Tim Smith
Christy Bush
Carol O-Brien

James Hall

Joe Graham

Layne Caldwell

Samantha Reams
OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Julie Moon – UK/CCHD
Terri Hudson- EKCEP

Amber Hull- ART

Kelli Kinney – East Ky Recovery

Emily Greene – Groups Recover Together

Marji Pilato – Passport Health Plan

Alyesse Coonrod – KY Moms
Courtney Plowman – Beall

Jerian Petry – The Ridge

Juanita Everman – ART

Jessica Osborne – New Vista

Kay Fetter – DCBS

Mercedes Helton – New Vista

Christine James – EKCEP

Terri Hudson – EKCEP

Christi Atkinson – Aetna

Jennifer Gulley - CCHD

Call to Order 
The meeting was called to order by John Lennon at 1:37 PM, via Zoom per Covid.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the January meeting were reviewed. Motion to accept by Roy Hudson. Second by Lisa Blythe. Motion carried.
Fiscal Agent (Treasurer’s Report)

Melissa Stocker reported the January bank statement showed a balance of $64,557.89 with $21.54 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies). Motion to accept by Ron Kibbey, second by Patricia Hopkins. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

There were no new requests. 
Health Department Outreach
Jennifer reported the following:
1. Harm Reduction Syringe Exchange Report

See attached report for January 2021. 

2. Community Opioid Crisis Response  –

KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.

	Month
	# Overdose Report Referrals
	Follow-up by ART

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019
	
	

	September

(reporting started 9/30/19)
	2
	2
	
	
	
	

	October
	11
	7
	4
	
	1
	

	November
	7
	7
	
	
	1
	

	December
	10
	6
	3
	1
	1
	

	2020
	
	

	January  
	10
	7
	2
	1
	2
	0

	February
	13
	4
	7
	0
	0
	1

	March
	14
	6
	8
	1
	0
	0

	April
	20
	7
	11
	2
	2
	0

	May
	36
	16
	16
	2
	1
	2

	June
	25
	19
	3
	3
	1
	1

	July
	13
	8
	3
	1
	1
	0

	August
	17
	10
	4
	2
	3
	1

	September 
	10
	7
	0
	3
	2
	0

	October
	9
	7
	1
	1
	1
	1

	November
	11
	6
	0
	1
	0
	4

	December
	9
	6
	1
	1
	1
	0

	2021
	
	
	
	
	
	

	January
	11
	8
	1
	2
	0
	0

	February (as of 2/17/21)
	6
	6
	0
	0
	0
	0


3. HEALing Communities Study (HCS):  

· The HCS Clark Co Subcommittee met February 3, 2021 via Zoom.  In addition to implementation updates, the meeting featured a guest speaker, Sherry Mohr, Rapha Ministries, who presented on the clinics implementation of OEND.  
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Implementation Updates:

Menu 1: OEND 

· Fast-Tracking: (see chart)
· Added Probation & Parole – proactively offer OEND to all persons under supervision or who are new to supervision.

· Pending Partner Organizations:

· Clark Regional/ART – Corporate meeting held 1/28/21; final approval forthcoming.

· Winchester EMS – Standing order agreement signed; training underway; supplies were scheduled to be shipped last week.

· On-Hold: Clark County Health Department

· No non-response agencies

Menu 2: MOUD
· UK is in the process of hiring a nurse care navigator in each county through Bluegrass Care Navigators. The job posting is available at https://www.uky.edu/hr/jobs/healtingky 

· HCS is generating data on unmet treatment need to inform our work.

· ART has begun SMART Recovery on Mondays at 7:30 pm & SMART Friends & Family on Monday’s at 6:00 pm.

· KY-OPEN (KY Overdose Prevention Education Network) - is an educational resource open to people living, working, or serving clients/patients in a HCS Wave 1 community-- Boyd, Boyle, Clark, Fayette, Floyd, Franklin, Kenton, and Madison counties.
· There is a weekly electronic newsletter and weekly one-hour educational sessions held via Zoom.  The most recent newsletter featured our own, Dr. Benjamin Sloop.
· Visit http://eepurl.com/hlr8lD or email HCSEducation@uky.edu for additional information.

· Medication for Opioid Use Disorder will be covered on 2/18 and 2/25. Upcoming education topics include: “Patient’s First Day,” SUD and Other Behavioral Health Screening and Assessment Tools, and Introduction to Peer Support Specialists.
Menu 3: POS
· Academic Detailing and Educational Outreach.  Letters are being mailed to dentists to encourage participation.

· Safe disposal receptacles have been installed at Clark County Pharmacy and HCS Pharmacy.  CVS at W Lexington Avenue has accepted.  Corner Drug has expressed interest. ASAP’s support is needed on community education to promote awareness of the availability of these new locations.
· Communications Campaign:  Contact Henry Branham, Communications Champion, if you have recommendations for distribution of materials or would like to obtain access to electronic media or print posters or cards for distribution.

1. [image: image2.emf]Phase 1 – Naloxone - (April – July 2020) – educating and encouraging people in our community to become trained and carry Narcan.

2. Phase 2 – MOUD Stigma - (August – October 2020) – decrease stigma associated with Medications for Opioid Use Disorder (MOUD) – educating and informing people the opioid use disorder (OUD) is a disease, not a lifestyle choice and medications are being used widely and very successfully to treat and help people with this disease. 

3. Phase 3 – MOUD Awareness - (November 2020 – March 2021) – informing and educating people that MOUD saves lives.

a. Paid electronic media is in progress. 
b. The Clark Co customized ad for Phase 3 features Amber Hull and Dr. Ben Sloop.
c. Palm cards have been received and are being distributed.  

d. A PSA is airing on our local radio station, WWKY. 


Melissa updated the group there would be 5 banners placed around town for stigma, 2 dr. sloop, 2 Kentania, one Spanish; psas are running through March; Sun ads going now; half page ad in the Sun’s magazine, Progress, coming out the end of Feb. Additionally there are drug drop box psa’s running – she will update those as soon as Corner Drug gets theirs. That is third confirmed (Clark Rx, HCS already). 
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Menu 2 (Medication for Opioid Use Disorder (MOUD))

 

o

 

Expand buprenorphine and extended release naltrexone in behavioral health

 

o

 

Expand methadone to Clark Co patients

 

o

 

Link individ

uals in the criminal justice setting to MOUD providers

 

o

 

Link individuals from community mental health centers with peer support specialists, recovery coaches 

and/or care navigators

 

to link to MOUD

 

o

 

Improve

 

retention in MOUD treatment by embedding nurse care 

managers, social workers, case managers 

or care navigators into behavioral health settings that offer MOUD

 

o

 

Improve

 

retention in MOUD treatment (including the medication unit once established) by integrating 

peer support specialists into MOUD provider agenc

ies

 

Menu 3 (Prescription Opioid Safety (POS))

 

o

 

Academic detailing to providers prescribing opioids

 

o

 

Academic detailing for pharmacists and staff

 

o

 

Increase number of disposal locations

 

Phase 4 – Stay in MOUD Treatment – (Late March 2021 – August 2021) –This phase of ASAP’s communications campaign will focus on promoting the message of staying in MOUD treatment and will feature testimonials from people in their recovery journey.  HCS is actively recruiting spokesperson candidates for Campaign 4 video testimonials (and seeking advice for written materials).  Some of the desired demographics for recruitment are people who are using MOUD long-term (1+ years), individuals over 45 years of age, and people of color who may be willing to share their experiences.  There is still a lot of stigma around this issue, and individual’s contributions are welcome for print ads, even if they do not want to participate in a video testimonial. Individuals interested in sharing their story can do so by visiting https://www.cthcampaigntoolbox.com/shareyourstory.  ASAP members are asked to please share this information as broadly as possible. 
5. Phase 5 – Community Choice – (September 2021 – December 2021)

· Other Updates:

· A recent Kentucky Law Enforcement Blog post entitled, “Narcan: A Life Saving Tool” addresses concerns regarding liability when administering Narcan.  Van Ingram, Executive Director of the Kentucky Office of Drug Control Policy was interviewed and quoted in this post.  Here is the link for anyone that would like to read the article: https://www.klemagazine.com/blog/2021/1/20/safety-net.
· HCS has produced a first edition of a Clark County Resource Guide, a tri-fold brochure, which was printed in a small batch, with additional copies to be printed as needed. It will also soon be available as a wallet card. Most of the resources listed on the resource guide appear on the wallet card, but it is smaller and there is not enough room for every piece of information. The information in the resource guides was compiled during the landscape analysis Google searches.

· Study Reminders:

· Study Protocol Change and Extension:  On January 14, 2021, Dr. Sharon Walsh, principal investigator, communicated a change due to the impact of the COVID19 pandemic on the ability of Wave 1 communities to sufficiently plan and begin full implementation of evidenced-based practices by January 2021.  Study leadership and federal sponsors have agreed that the implementation intervention period for Wave 1 communities should be extended by 6 months and that the entire study period should be extended by one year.  This means that Wave 1 implementation will be extended through June 2022 (was through December 2021).  Wave 2 communities will now begin implementation in July 2022 rather than January 2022.  
· The UK HCS Team formed a Policy Work Group to identify policies that facilitate or impede the Communities That Heal (CTH) intervention, support HCS/community responses to them, and incorporate their potential impact in the interpretation and analysis of the HCS study.  If you are aware of issues that you would like to bring to the KY HCS Policy Workgroups attention, contact Patricia Stewart Hopkins or Jennifer Gulley, Clark Co HCS Subcommittee Co-Chairs.

4. MAPP Partnership:  
· Clark County Wrap Around Services Task Force meets every other week on Thursday’s at 9am.  The group’s work focuses on community issues related to the COVID19 pandemic.  
· The next cycle for the Clark County Community Health Assessment starts in 2021.  Plans for conducting the assessment, potentially in a continued public health pandemic response, are yet to be determined.
5. Northeast Kentucky Substance Use Response Coalition:  
· The Coalition’s next meeting is March 31, 2021. 
· See ART’s report for an update on the First Day Forward Program.

Angela Bereznak, MSW, Health Educator, absent but sent the following:
1. Tobacco Grant:  CCHD received a five-year grant to focus on tobacco prevention and education, specifically secondhand smoke exposure. A coalition, Healthy Clark County has been established to support with these efforts. Surveys will be distributed to community members in March. 

2. A Youth Mental Health First Aid Training will be offered Wednesday, March 3, 9:30 a.m.-2:30 p.m. EST via Zoom at no cost. Training is currently at capacity. Another training will be offered in April. This training provides information to adults about how to recognize and respond to adolescents experiencing mental health and substances use issues. The training consists of a 2-hour self-paced course and 4 ½ hour Zoom course. 

3. Question, Persuade, Refer (QPR)-Suicide Prevention Training (www.qprinstitute.com) - Offered to community members and to organizations.  FREE 1 ½ hour training.
4. Life Skills (www.lifeskillstraining.com) 
a.  6th-12th grade curricula have been adapted to an online program during COVID-19. 3rd-5th grade and Parents’ Program has no online program, however, can still be offered. Participants would receive printed book. With online program and with printed book, each session will be led by Health Department staff via Zoom.

b. Life Skills focuses on various topics such as self-esteem, tobacco prevention, and dealing with stress.
c. There is no cost with this program.

5. Freedom from Smoking (www.freedomfromsmoking.org) - Available to anyone 18 yrs. and older who wants to stop using tobacco products (e-cigarettes, cigarettes, smokeless tobacco, cigars).  Offered quarterly for community members.  Can be offered to organizations.  $5.00 per person, one-time fee. Eight (8) week program, 1 class per week, each class 1.5 hours in length. 
6. Additional Smoking Cessation Support 

a. Quit Now KY-All Ages 

b. My Life My Quit-17 years and younger 

c. This is Quitting-13-24 years of age

d. Additional information available at www.clarkhealthdept.org 

7. If there is interest in any of these programs OR if you have any questions about other educational opportunities, contact Angela.
Clark County Mental Health and Substance Misuse Resource Guide 

available at www.clarkhealthdept.org
MAPP – Substance Abuse Group
Ron Kibbey had nothing new to report. We are hopeful to have another narcan event soon.  
Drug Coalition – Clark Christian Drug Coalition
Roy had no new update.
Adult/Misdemeanor Drug Court
No one present. 
Celebrate Recovery
Dickie reported CR was going good. This past Tuesday they had to cancel for weather – first time in around 13 years. Grace Baptist also cancelled. Calvary group is seeing about 40 on Tuesday’s generally. There is a new CR opening up in Frankfort – good news! 
ART

Juanita reported they are still working on their new/additional location over by the courthouse from the grant they got from the state. They have increased their staff to 7 full time peer support specialists. They have added groups, including the SMARTER group and AA, which is now meeting at their location. They are starting a new program with New Beginnings and also one with the RAC, which will be for transitioning youth. They have started working on their activities for Alcohol Awareness Month in April – plan to do the “bag” project again.

Amber reviewed the following January stats report:

Quick Response Team Clark Regional Medical Center- 5 Referrals, 2 into Treatment, 2 started on Medication for Opioid Use Disorder 

Overdose Education and Naloxone Distribution- 26 Jail Referrals, 2 into Treatment, 26 Narcans distributed 

ART Walk-ins- 14 Referrals, 12 to treatment, 14 narcan distributed 

Transports- 12 individuals transported to Treatment 

ID program- 4 id’s obtained for individuals in January  

First Day Forward Jail Program- 16 consistent participants working on curriculum and calling peer support on a weekly basis, 1 heading to drug court, 1 heading to long term treatment  

Housing Grant with Clark County Community Services- Targets those who were just released from jail and/or rehab. 3 individuals placed in stable housing, 1 pending. 

Spark

No one present.  
Mt. Comprehensive Care

Patricia reported they have a new substance use discovery center that opened in Garrard County, Cliff View Recovery Center. Treatment is not only for substance use disorders but also for mental health issues. The program also includes an after treatment portion, in which they have partnered with BCTC, to better prepare clients for work when leave the facility. If anyone needs more info, the director is Steven Buchanan and he can be reached via email at steven.buchanan@mtcomp.org
New Leaf
Shannon was absent.  
Beall

Courtney Plowman has recently joined Beall. She reported they are steady and are preparing to open a new clinic in Clay City.  
Law Enforcement
Berl was present, no data to report. James was absent. 
New Business
Melissa reported the Harm Reduction grant we have is going to be extended past May. There is no solid date yet, but it will probably go through the fall. This will allow us to continue narcan events. She will be applying for the new Harm Reduction grant soon that will go into 2022. 
Alyesse Coonrod with Ky Moms shared that they give baby showers every month and if someone has a substance use disorder, they have a support person on staff that can assist. 
Next Meeting Date: Thursday, March 18, 2021, 1:30, City Hall or Zoom (TBD). 
Motion to adjourn by Roy Hudson, second by Ron Kibbey. Motion carried at 2:30pm.
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