CLARK COUNTY KY-ASAP

   
  Winchester, KY 40391
  
www.clarkcountyasap.org
   
Minutes of Board Meeting

                     Thursday, August 21, 2025
        1:30 pm, Hybrid   
MEMBERS PRESENT:
Ron Kibbey, Community Volunteer

Scott Seitz, Mike Henderson Partners Healthcare

Cody Angel, Community Services
Rebecca Kissick, CCHD, Jennifer Gulley 
Carol O’Brien, New Vista, LaToya Vaughn

Henry Branham, Judge Executive Designee

Teresa Daniels, Clark Regional
Victoria Fuqua, Clark Drug Court 
Layne Caldwell, DCBS

Roy Hudson, Clark Christian Drug Coalition 
Dickie Everman, Chairman

Rachel Stanley, New Vista
MEMBERS ABSENT

Christy Bush, CCPS 
Tonya Denny, DJJ

Berl Perdue, CCSO

Bruce Manley, City of Winchester, Tammy Butler

Dustin Howard, CCPS Alison Nelson
Whitney Snell, Family Youth Resource Center

Travis Thompson, WPD

Ed Burtner, WKYN
OTHERS PRESENT                                                                      
Jessica Rose, ASAP                                                                        
Stratton Strode Everman, Perfect Imperfections 
Rebecca Pamler, Better Days Sober Living                                    
Kayla Walton, CCHD                                                                     
Rebecca Palmer, Better Days Sober Living 

Mike Palmer, Better Days Sober Living 
Sherri Yarborough, Student CCCS 

Philip Tarter, RCC 
Ariel Smith, Brightview                                                                   
Call to Order 

The meeting was called to order by Dickie at 1:32pm.   

Introduction
Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum was present. 
Minutes of  July Board Meeting

The minutes of the July meeting were reviewed. A motion was made by Cody Angel with a 2nd by Ron. The motion carried.
Fiscal Agent (Treasurer’s Report) for July
The Financial Report was given for July stating that July’s beginning balance was $76,810.58 Interest was $283.15. July ending balance was $69,710.91, which included harm reduction monies and Abatement funding. Note: The Abatement Funding from The City of Winchester has a balance of $3,444.17. The county ending balance is $1887.06. The motion was made by Ron Kibbey and was 2nd by Rachel Stanley. Motion Carried.  
Update on Opioid Abatement Award Process
Jessica reported to the board the change in process for contracts. They will no longer be signed by the city. Moving forward it will be an agreement between the ASAP board and the awardee only. 
Battling For Recovery
Mike Henderson reported that the Recovery Softball league is a huge success! The team is having a great impact on the recovery community. Mike spoke of the time and effort Cowboy has put into this program to make it such a success inclusive of all forms of recovery. 
 Batting for Recovery – Clark County 
A Community-Driven Softball Initiative for Individuals in Recovery 
At the heart of this initiative is the belief that recovery is not just about staying clean—it’s about building community, fostering joy, and rediscovering purpose. Batting for Recovery: Clark County is more than just a softball tournament—it’s a celebration of resilience, teamwork, and second chances. 
This effort is made possible by a united front of organizations working toward one mission—empowering people in recovery: 
· Clark County Community Services 
· Recovery Community Center (RCC) 
· Catalyst Church 
· Better Days Sober Living 
· New Day Recovery 
· Mended Hearts 
· Oxford House Sober Living 
                . 
Update on Current Committees – Overdose Prevention/Opioid Abatement Committee
No Updates on committees
Highlight Speaker-
Rachel Stanley presented a power point on the Community Needs Assessment. 
Link attached here:  
https://www.canva.com/design/DAGwtJ8MJcs/8UXU_d8mNEOauwiJivTdzA/edit?utm_content=DAGwtJ8MJcs&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
 

Law Enforcement-
Berl Perdue- Absent 

Travis Thompson- Absent 
Rebecca Kissik reported overdose numbers:

City- 8 reported        5 confirmed 
County- 1 reported   0 confirmed
Clark County Health Department

See attached report. Kayla was present to report. Jennifer Gulley absent.
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ASAP Meeting Report

August 21, 2025

Health Education
Kayla Walton, Health Education Planner, Phone: 859-744-1488 ext 2012 or E-mail: kayla.walton@cchdky.org  and

Jessica Burns, Health Education Specialist, Phone: 859-744-1488 ext 2012 or E-mail: Jessica.Burns@cchdky.org.  

1. Freedom from Smoking: A seven-week tobacco cessation program. Next class series starts September 16, 2025. Participants receive free nicotine replacement (patches, gum, lozenges) for the duration of the program.
2. School Programs 2025-26 School Year

· Catch my Breath- Vaping education and prevention program.  Will be taught at Baker Intermediate School to sixth grade students in their health class. 

· Life Skills- Social emotional and tobacco education program for fourth grade students will be taught at Shearer (Fall Semester) and Strode Station (Spring Semester).

· INDEPTH- Education/ Intervention program for 7th- 12th grade students who have been cited for tobacco use/ possession at school. This is a mandatory four session program which will be taught monthly at GRC. Awaiting schedule from RDC to plan sessions.

3. QPR

· QPR is a two-hour suicide prevention training taught at the health department and at local community businesses/ groups. QPR trainings will be scheduled in September for Suicide Prevention Month.

· Be Well Series for RDC parents will be taking place on September 29th, health educator will be highlighting QPR program

· Individuals or groups interested in taking QPR can contact Jessi at Jessica.burns@cchdky.org. 

4. Veggie Fest

· Veggie Fest held at the Farmer’s Market on July 12. Five dollar veggie bucks provided to adults and Five dollar carrot cash provided to children under 12 years old. Included kids activity (decorating planter and planting seeds), kids art show, and door prize drawing for adults. 

· $1,648 of Veggie Bucks/ Carrot cash were spent by community members on fresh produce, eggs, meat, honey, or dairy products. 

5. Winchester Glean

· Community Glean Day held August 9th at Winchester Clark-County to give market customers and community members the opportunity to donate. An estimated 20 pounds of produce donated.

6. After-School Programs

· Baker Wellness Club- Health and mindfulness education for 5th and 6th grade students 

· GRC Drug- Free Youth Club- Received YSUPS through New Vista for $2,000. Funding will be used for Alcohol PSA/ Video and Red Ribbon Week events.

7. Other Educational Events

· Stride Health Class- monthly health education class provide to Stride participants

· Legacy Nights- Veggie Fest and healthy diet promotion

· Cardinal Connections Summer Camp- K-5 Summer Camp for Clark County Students. Topics included mental health & emotions and healthy food preparation.

· Clark County Christian Preschool classes taught on mental health & emotions and vegetables/ where our food comes from

· Open houses for Baker, GRC & RDC promoting KY Youth Quit Line

If there is interest in any of these programs OR if you have any questions about other educational opportunities, contact Kayla or Jessie at the Clark County Health Department, Shoppers Drive location; 859- 744-1488 ext. 2012.

Harm Reduction/Community Health Assessment & Improvement Planning
Jennifer Gulley, MPH, BSN, RN, Director of Performance Management and Accreditation, E-mail: jennifer.gulley@cchdky.org; Phone: 859-744-1488, ext. 1036
1. Harm Reduction Syringe Exchange Program (HRSEP) Report: see attached June & July 2025 reports.

2. Clark Co ASAP Overdose Prevention Committee: Meets on the first Wednesday of the month at 2pm at Shoppers Drive.  Meetings are hybrid. Minutes from the July 2 and August 6, 2025 meetings are attached. 

Winchester-Clark County Recovery Ready Communities Certification Update:  A full day site visit was conducted on July 23rd by Volunteers of America Mid-States (see attached site visit agenda).  Over 40 community partners participated. The morning kicked off with a welcome by Mayor Jo Ellen Reed and County Judge Executive Les Yates followed by presentations by individuals and organizations about topics the Committee chose to highlight, including the newly formed Critical Supports Team, which brings together service partners twice per month to review complex cases/situations and problem solve together to identify ways to best meet the need. Judge Cole Adams Maier gave an impactful presentation during lunch about her work addressing substance use disorder (SUD) as a Public Defender and now a Judge and the changes in the court system over time to better address SUD.  In the afternoon the site visitors visited locations they identified based on their review of our application, which was submitted 2/19/25. Those sites were the Rowland Art Center (RAC), the Beacon of Hope, the Homeless Coalition, and the Recovery Community Center (RCC).
The next step is for the site visitors to present their report to the state Recovery Ready Communities Advisory Committee at the Justice Cabinet at their November meeting (date to be determined) for determination on Clark County’s certification.  The public is welcome to attend the meeting in person or watch via Zoom. Following the decision, Winchester-Clark Co will receive a Recommendations Report and Score Card outlining our strengths and opportunities.  This is data that can and should be used to inform the use of local opioid abatement funds, as well as provide all of us guidance for applications for state abatement funds.
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Certification is for 3 years. A recertification program is being developed.
Twenty-five (25) counties have received certification since the program went live in January 2023. Eighteen  

(18) counties have open applications in process, including Clark (see map).  For a list of counties, visit: 

https://rrcky.org/. 
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Overdose Follow-up:
	Year/Month
	# Overdose Report Referrals
	Deceased

due to OD
	Not an Overdose

	2025
	
	
	

	January
	8
	3
	2

	February
	7
	0
	

	March 
	3
	1
	

	April
	2
	1
	

	May
	6
	0
	

	June
	2
	1
	

	July
	5
	0
	

	August (as of 8/11/25)
	2 (+1 pending*)
	1*
	






   *Pending Coroner confirmation of data
4. Kentucky Overdose Response Effort (KORE)/HEAL Community Advisory Board Quarterly Meeting

The Board met on July 18, 2025. I was unable to attend due to a death in my family. From meeting follow-up, the Board discussed/considered the following:

· names for itself (Kentucky Substance Use Community Advisory Board and Kentucky Overdose Response Community Advisory Board). A decision was not made;

· Kentucky’s Recovery Rally, Monday, September 8, discussed speaker/presenter/performer recommendations (Devine Carama, Jeremy Byard, Jelly Roll, Jason Isbell, etc).

· Resources Shared:

· AMERSA and ORN Podcast – Innovation in Action: Building Stronger Communities, Available here: https://amersa.org/amersa-podcast/ 

· Best Kentucky Training – https://www.bestkytraining.org/ 

· Free Peer Support Training

· Community Support Associate - $75

· Additional Peer training for ADC Board - $75

· Justice Community Overdose Innovation Network (JCOIN) Rapid Innovation Grant (J-RIG) due on August 31 - JCOIN Rapid Innovation Grant (J-RIG).  This grant program is described as “a swift funding mechanism designed to support innovative research projects aimed at tackling addiction within criminal legal involved populations.”

· Kentucky Opioid Abatement Advisory Commission (KYOAAC) to share the Notice of Funding (NOFO) for an upcoming Research and Innovation grant opportunity: https://www.kyoaac.ky.gov/
5. Northeast AHEC Substance Use Response Coalition – 4th Annual Recovery Summit, September 26, 2025, Morehead Conference Center, 9am – 3:30pm. Continuing education provided: CME, CNE, CADC, SW, Peer Support. Speakers include Donald McDonald from JBS International who will talk about best peer support practices. Scott Seitz will provide an update on Medication-Assisted Treatment (MAT) and Alicia Webb-Eddington will provide an overview of the Life Learning Center’s expansion out of Covington. The day will wrap up with a panel discussion on stigma featuring a diverse range of community voices. To register for the summit, please visit: www.neahec.org/recovery-summit-2025.  See attached brochure. The coalition meets quarterly. The next meeting is scheduled for August 27, 2025.

6. REMINDERS:
· Find Help Now KY – https://findhelpnow.org/ky. The site contains locators for:

· Mental Health Treatment, 

· Substance Use Disorder Treatment, 

· Recovery Housing, and 

· Naloxone

· FR-CARA Grant – 4 YEAR GRANT CYCLE 9/30/23 – 9/29/27: The Kentucky First Responders - Comprehensive Addiction and Recovery Act (FR-CARA) Grant, funded by the Substance Abuse and Mental Health Services Administration (SAMHSA), provides first responder agencies in 68 Kentucky counties, including Clark Co, naloxone for agency use for FREE, by request. The grant applies to Correctional Facilities, Emergency Management Agencies, EMS, Fire Departments, Law Enforcement Agencies, Park Ranger Services, Quick Response Teams, Search and Rescue Teams, Public Safety Offices (College, K-12 Schools, Universities).  Agencies can request naloxone at https://ky.readyop.com/fs/4p1l/45b0cabf. 

· CCHD Overdose Education Naloxone Distribution (OEND):  Naloxone can be obtained by walking in at the below locations or online:

· Clark Co Health Department, 400 Professional Ave;

· Recovery Community Center, 400 Professional Ave, Lower Level, or from the purple Kiosk by the door;

· Online at https://www.clarkhealthdept.org/overdoseeducation.html and requesting a box to be mailed (Clark Co, KY addresses only).
Community Assessment & Improvement Planning
The Winchester-Clark County MAPP Partnership Annual Meeting planning is underway.  A date is being determined. Coalition leaders will provide reports of progress over the past year, as well as plans for the coming year. 
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MAPP – Substance Abuse Group 
Ron reported training with The Chamber of Commerce last month. Next week he and Jen will be going to New Day to train staff as well. He also reported that RCC will be doing overdose prevention in September at the Recovery Rally and again in October at the Pride and Inclusion Festival. 
Adult/Misdemeanor Drug Cour
Vitoria reported on 3 graduates from the Drug Court Program. They expect to have a ceremony in late October. Currently their participant number is low at less than 15.

Recovery Community Center
Sheila reported excitement for the new space and services available to participants. They had 28 new clients in the month of July. August 29th will be an Overdose Awareness Event at the RCC from 11-3. Phil The newest peer support at RCC attended as well and introduced himself. 
Celebrate Recovery
Dickie reports a CR conference in Nashville on September 5th  and 6th for the National Team. There is also a training event in October in Elizabethtown. 
New Vista

Prevention- Rachel – Presentation at beginning link attached. 
Latoya- New Vista is currently hiring Clinicians and SUD/MH Therapists
Other Agencies
No Updates. 
New Business- No New Business
Adjourn
Ron made a motion to adjourn which was 2nd by Cody and the motion carried. Meeting adjourned at 2:28pm.
Next Meeting Date: Thursday October 16th  , 2025 will be Hybrid for both in person and zoom, 1:30 p.m., CCHD, Shoppers Drive , location.
When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department. Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate. KRS 218A.133








