CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, August 17, 2023
1:30 pm, Via Zoom   
MEMBERS PRESENT:
Ron Kibbey, Community Volunteer
Rachel Stanley, New Vista

Henry Branham, Judge Executive Designee

John Lennon, GRC FRC

Emily Sergent for Layne Caldwell, DCBS

Kayla Walton (Rebecca Kissick Hake), CCHD

Dustin Howard, CCPS Superintendent 

Dickie Everman, Celebrate Recovery

Scott Seitz, Partner’s Healthcare

Monty Corbett, WPD

MEMBERS ABSENT:

Tim Smith, WKYN
Carol O’Brien, New Vista
Stuart Salyers, DJJ

Mike Flynn, City of Winchester

Gary Henry, BCTC

Berl Perdue, CCSP

Roy Hudson, Clark Christian Drug Coalition

Teresa Daniels, Clark Regional
Savannah Angel, Student Representative

Krystal Lowery, Adult Drug Court

OTHERS PRESENT:
Melissa Stocker, Coordinator

Lindsay Horseman, CCHD, Recovery Community Center
Christine Jett, The Ridge

Jessi Burns, CCHD

Amber Ramsay, Isaiah House
Sheena Craiger, Winchester Treatment Services
Cody Angel, Partners Healthcare

Tiffany Rowe, Mtn. Comp

Valerie Holbert, UKY

Aaron Foley, Anthem Medicaid

Jerian Petry, Peace Hospital

Allison Nelson, CCPS

Maria Napier, Kentucky Courts

Bonnie Crawford, Optimal Living Services

Juanita Everman, Celebrate Recovery

Sonya Rice, Homeplace-Mtn. Comp

Call to Order 
The meeting was called to order by John Lennon at 1:33 PM, via Zoom.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the June meeting (no quorum in July) were reviewed. Motion to approve by Ron Kibbey, second by Monty Corbett, motion carried. The minutes of the July meeting were reviewed. Motion to approve by Dickie Everman, second by Scott Seitz, motion carried.
Fiscal Agent (Treasurer’s Report)

Prior in July (no quorum), John Lennon reported the June financial statement for review. Starting balance $74,041.92, interest $345.04, paid bills, for an ending balance of $72,258.96. Motion to approve today by Ron Kibbey, second by Scott Seitz, motion carried. Melissa reported the July financial statement. Starting balance of $72,258.96, interest $346.64 , for an ending balance of $70,994.88. Motion to approve by Ron Kibbey, second by Monty Corbett, motion carried (these include Harm grant, Abatement Funds, and regular ASAP grant monies). 
Request for Funds (RFF)/Memorandum of Agreement (MOA) – Cody Angel of Partners Healthcare requested $1000 of the Opioid Abatement Funding for transportation relief for participants in the form of gas cards. The funding committee recommended approval to the board. A motion to approve by Dickie Everman, second by Monty Corbett, motion carried. Note Scott Seitz abstained, as he is with Partners Healthcare. 
Health Department Outreach
Health Education

Kayla Walton, Health Education Planner, Phone: 859-744-1488 or E-mail: kayla.walton@cchdky.org  
1. Freedom from Smoking

· Seven week program available online and in-person. Nicotine replacement therapy provided for those in the class. 

· Looking to offer class through interested companies/industries that may have high rates of employee tobacco users.

· One-on-one mini sessions available in-person or online

2. Healthy Clark County 

· Meets second Tuesday of every month. Next meeting September 12th.  New members welcome! Contact Kayla for more information.

· Smoke-free business campaign- We would like to thank local businesses that provide a safe, smoke-free indoor environment for our community. Selected businesses will receive a sponsored newspaper advertisement, radio advertisement and highlight on the Health Department social media pages. Interested applicants can apply at the following link: https://qfreeaccountssjc1.az1.qualtrics.com/jfe/form/SV_9Zj1y90Ne8FMwrI
· PSA aired at moonlight movie nights, and has been posted on social media as well. Looking for other local locations to air PSA.

3. School Programs

· Catch my Breath- Vaping education and prevention program to be taught at Baker Intermediate School to all 6th grade students in their health class

· LifeSkills- Tobacco education program for 4th grade students to be taught at Strode Station and Shearer Elementary schools, will contact other elementary schools for interest

· INDEPTH- Education/ Intervention program for 7th- 12th grade students who have been cited for tobacco use/ possession at school. Four session program, can be taught on an on-going basis. Available in school or outside of school.

4. If there is interest in any of these programs OR if you have any questions about other educational opportunities, contact the Clark County Health Department, Shoppers Drive location; 859- 744-1488 ext. 2023 or kayla.walton@cchdky.org
Jessica Burns, Health Education Specialist, Phone: 859-744-1488 or E-mail: Jessica.Burns@cchdky.org.  

1. DFYC- I met with the teacher representative Chelsea Mobley and we will be having our first club meeting on August 28th at GRC. The group has expressed interest in planning a Red Ribbon Week for GRC and is brainstorming other things they would like to do in the community for this school year.  We are looking forward to any opportunities for the kids to learn, educate their peers, and serve in the community.

· The mural project has been put on hold while I acclimate to my new position and get acquainted with the project and what the kids would like to do with the mural moving forward. This will be a point of discussion for our first official DFYC meeting. 

2. Health Education- Between Kayla and I, we had multiple open houses and other back-to-school events we attended and tabled for. We provided education based on tobacco use and vaping. Our tabling efforts were well attended and received.
Harm Reduction/Community Health Assessment & Improvement Planning

Jennifer Gulley, MPH, BSN, RN, Director of Performance Management and Accreditation, E-mail: jennifer.gulley@cchdky.org; Phone: 859-744-4482, ext. 1036
1. Harm Reduction Syringe Exchange Program (HRSEP) Report: see July 2023 report.
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Carry Naloxone (Narcan®). Save a Life.

If you are interested in carrying Narcan, walk in during normal business hours

or complete the training online at your convenience. For online training, scan

the QR code or visit www.clarkhealthdept.org/overdoseeducation.html to:

O/ 1. Watch a short training video.

O/ 2. Answer a few questions.

3. Enter your mailing address and a FREE
dose of Narcan® will be mailed to you.

Hi C
INITIATIVE

CLARK COUNTY g NASALSPRAY

HEALTH DEPARTMENT H
400 Professional Avenue - Winchester, KY 40391

Questions? Call us at (859) 744-4482




UK’s Kentucky Income Reinvestment Program (KIRP):   

Organizations interested in offering on-site HIV & Hep C testing for their clients can contact Valerie Holbert, Health Education Coordinator at 859-744-4482 or at Valerie.Holbert@uky.edu.  

During July, 74 HIV and 4 HCV tests were performed through the SSP and community partnerships/outreach events. Eighteen referrals were made for medical follow-up.

3. Overdose Follow-up:
	Month
	# Overdose Report Referrals
	Follow-up*

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019  (beginning 9/30/19)
	30
	22
	7
	1
	3
	

	2020
	187
	103
	56
	18
	14
	10

	2021
	188
	152
	20
	17
	29
	1

	2022
	206
	180
	81
	17
	10
	1

	January
	11
	9
	2
	2
	2
	0

	February 
	15
	15
	1
	1
	1
	0

	March 
	18
	14
	4
	1
	1
	0

	April
	18
	16
	6
	0
	1
	0

	May
	22
	13
	8
	3
	2
	0

	June
	17
	16
	8
	2
	1
	0

	July
	18
	12
	3
	2
	0
	0

	August 
	16
	15
	7
	1
	0
	0

	September
	26
	25
	15
	1
	1
	0

	October
	21
	21
	13
	2
	0
	0

	November
	13
	13
	9
	2
	1
	0

	December 
	11
	11
	5
	0
	0
	1

	2023
	
	
	
	
	
	

	January
	13
	12
	5
	3
	
	0

	February 
	10
	
	
	0
	
	0

	March
	17
	
	
	3
	
	0

	April
	27
	24
	8
	10
	
	0

	May 
	8
	2
	1
	0
	
	0

	June
	17
	
	
	2
	
	0

	July
	11
	
	
	0
	
	0

	August (as of 8/16)
	8
	
	
	0
	
	0


4. HEALing Communities Study (HCS) Updates:  Study website: http://www.uky.edu/healingstudy/

· The final Community Advisory Board meeting will be held in March 2024. Date TBD.
· Stay Safe Study:  Clark Co Health Department’s Harm Reduction Syringe Exchange Program is one of 4 sites in the state participating. The study started in July 2023 and is being conducted by the UK Center on Drug & Alcohol Research with funding from the National Institute on Drug Abuse and the Substance Abuse and Mental Health Services Administration. It is a supplemental study to the HCS and is being conducted to learn about drug use and the practices people use to stay safe from an overdose. Information learned from the study may help provide better resources for people who use drugs in the community. The study is taking place in Kentucky, New York and Ohio. Data collection is expected to continue through the end of the calendar year.
· KY-OPEN (KY Overdose Prevention Education Network) - Weekly continuing education sessions via Zoom. Visit http://eepurl.com/hlr8lD or email HCSEducation@uky.edu to sign up for the weekly e-newsletter for additional information.  Past sessions are available online at: www.cecentral.com/kyopen. 
Join KY-OPEN every Thursday, 11:30 AM – 1 PM for their regularly scheduled continuing education session. Upcoming topics:
		Date
Topic
August 24
Criminal Legal Systems Roundtable 

August 31
Criminal Legal Systems Roundtable Part 2

September 7
No KY-OPEN

September 14
Buprenorphine Induction in Pharmacies 



	


5. ASAP Overdose Prevention Subcommittee:

August 2nd meeting:  Heard updates on toxicology reports from June fatal overdose events and overdose follow up conducted by the RCC, as well as on SB 90 (Behavioral Health Conditional Dismissal Program) implementation in Clark Co, which began in July.  Clark is one of 11 counties selected to participate in this 4 year pilot program. Discussion included: availability of naloxboxes through grant funding for any local business or organization interested, partnership with UNSHAME KY for stigma reduction campaign, Overdose Awareness Day plans for 8/31/23 & Rally for Recovery on 9/29/23. The subcommittee meets on the first Wednesday of each month at 2pm.  Meetings are hybrid with in-person attendees meeting in the conference room at the CCHD, 400 Professional Avenue.  Next Subcommittee Meeting: September 6, 2023, 2 pm, in person or via Zoom.

6. NALOXBOXES AVAILABLE FOR LOCAL BUSINESSES/ORGANIZATIONS
Funding is being made available to the health department for the purchase of Naloxboxes for the community. A Naloxbox is a box on a wall in which to store naloxone. Like an AED or a fire extinguisher, it makes naloxone easily accessible to a business’s employees who may find themselves responding to an emergency. Opioid overdose can quickly lead to death if no intervention is made.  Naloxboxes units are installed in many public-facing spaces, including city and state offices, libraries, schools, businesses, and more.  Any business/organization interested in acquiring a Naloxbox for their facility or would like additional information should contact Jennifer at the health department at Jennifer.gulley@cchdky.org or by phone at 859-744-4482 ext 1036.  Naloxboxes will be made available until funding and supplies are exhausted. 
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7. Northeast AHEC Substance Use Response Coalition: The coalition had applied for another HRSA grant to continue work but unfortunately did not receive an award.  A strategic planning meeting is set for September 7th to establish priorities and goals going forward.  The regularly scheduled August meeting will not be held as previously reported. 


8. CCHD Overdose Education Naloxone Distribution (OEND):  Naloxone can be obtained by walking in at:

· Clark Co Health Department, 400 Professional Ave

· Recovery Community Center, 37 S Main St or 

· Online at https://www.clarkhealthdept.org/overdoseeducation.html and requesting a box to be mailed (Clark Co, KY addresses only).  
9. FR-CARA Grant: The Kentucky First Responders - Comprehensive Addiction and Recovery Act (FR-CARA) Grant provides first responder agencies in 105 counties throughout the state naloxone for FREE, by request. This grant ends 9/30/23.  The Narcan provided under this grant is for agency use and not for community distribution.  The state has been awarded another multi-year FR-CARA grant just recently but details of how the funding will be used have not yet been released.  Clark Co is a covered county under the new grant.  Details will be shared when available.

10. Community Health Assessment and Improvement Planning Update:  

2022-2027 Community Health Assessment Strategic Priorities:

· Substance Misuse, 

· Mental Health, 

· Quality of Life (Housing & Child and Family Wellness) and 

· MAPP Partnership Membership & Communications  

Strategic plan development is ongoing for existing and new groups in the identified areas. The plans developed by each coalition will be compiled into the 2022-2027 Winchester-Clark County Community Health Improvement Plan. 

SAVE-THE-DATE:  

October 25, 2023

MAPP Partnership Meeting

Clark Co Extension Office

Hear updates on the work of each coalition and network with community partners!
**Melissa made arrangements for CCPS to receive 10 units of narcan for distribution – before the first football game from ASAP stock at the CCHD. Allison Nelson agreed to pick up and transport to the schools. 
ASAP Student Representative – No one present
MAPP – Substance Abuse Group 
Ron Kibbey reported there would be naloxone distributed via RCC at the Rally4Recovery this year. He will assist Lindsay. 
Drug Coalition – Clark Christian Drug Coalition
Roy Hudson was absent.
Adult/Misdemeanor Drug Court
Krystal Lowry was absent.
Recovery Community Center
Lindsay Horseman reported July had 231 daytime phone calls, 138 transports, and 48 identifications since Jan.1. Internationals Overdose Awareness day event is at the Clark Circuit courthouse at noon on Aug. 31. Flyers and banners have been approved. Appalachian Save a Life Day is September 14. The LEAP program, (Law Enforcement Assisted Program) had 6 referrals, 6 assessments completed, 4 dismissals and 22 active. RCC staff is working on the Rally – they will have a tent with assistance, however their staff will be attending the event. Also, they ordered Xylazine test strips 3 months ago for distribution and are starting to see positive results from those, including visible wounds. They are putting stuff out to help, i.e. wound care kits, at RCC.
Celebrate Recovery

Dickie reported that 7 people went to the Summit at Saddlebrook Church and had 10 who participated online. Training in Nashville Oct 20/21. 55 state reps from 9 states will be there. The Landing, teen program, had 11 students Tuesday. Their numbers are picking up, ranging from 8-16 teens each week. CR Tuesday had 74, including children. CR will once again be participating in the Pioneer Festival, cooking country ham sandwiches. Funds raised go for training, events. etc. Juanita said she is working on the Rally stuff. There is a good lineup of speakers for Friday night. The event is Sept. 29/30. A flyer will be distributed to share.  
Spark

Brenda was absent.
New Vista

Rachel reported she is working with Jessi Burns, Youth Drug Free Club, for youth prevention programs. There is a Kentucky Moms MATR baby shower August 30. She will get Melissa a flyer to share. The regional ASAP meeting is Sept. 8.  
Other Agencies

Christine Jett, The Ridge, said they have youth bed availability, growing. The women’s shelter holds 12. Grand opening Sept 1 at 4:00. The men’s house, Shepherd House, is bringing participants to the Ridge. 
Amber Ramsay, Isaiah House, said they are making changes to their program. They are no longer a 28 day program, but now offer four phases of treatment, which gives extended care. They have opened a Louisville men’s location that has 100+/- beds. They continue to work on adding more beds at the women’s location in Harrodsburg. 

Maria Napier, Kentucky Courts, reported Senate Bill 90 is going slow, about 40 cases diverting but it’s still early in the process. She helps with barriers – transportation, phone, car problems, etc. to get participants through the court system. 
Law Enforcement
Monty reported from June 15 through today there were 28 OD calls, and 1 death. 20 narcan doses used (some took 4-5 units for one person, some took 0). Still working with RCC and OD response team. He checks every morning for OD calls and gets the information to RCC for follow-up. LEAP continues to progress. He was asked to go to the Universal Peace Federation recently to discuss LEAP. It was via zoom and went well. As of report time, there were 37,250 calls for service this year. 
Berl was absent.
New Business
Aaron Poynter was absent (on agenda). 
Tiffany Rowe with Homeplace of Mtn. Comp said they offer holistic care for addiction, mental health, and more. They are located inside of Mtn. Comp. 
Next Meeting Date: Thursday, September 21, 2023, will be Hybrid for both in person and zoom, 1:30 p.m., CCHD on Professional Ave., lower level.
Motion to Adjourn by Dickie, second by Monty at 2:33 p.m. Adjourned.
KIRP is a partnership between UK and the KY Department for Public Health and is supported by income funds generated by the Commonwealth’s Ryan White HIV/AIDS Program-KY AIDS Drug Assistance Program through a contract with the UK outpatient pharmacy program.  The federal funds must be reinvested back into initiatives and programs that are designed to provide services to low-income individuals living with HIV and/or persons who are at high risk for contracting/transmitting HIV/AIDS. KIRP employs personnel and embeds them into local Harm Reduction Programs at LHDs to provide targeted HIV and Hepatitis C testing, harm reduction education, and linkages to care for those presenting for services.





When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department. Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate. KRS 218A.133





Overall Goal:  To implement an evidence-based integrated strategy to reduce opioid-related overdose deaths by 40% in three years in highly affected communities in 4 states (KY, OH, MA, NY) by:


Increasing distribution of naloxone 


Increasing the number of individuals receiving medication treatment for opioid use disorder


Increasing retention of people in treatment beyond 6 months


Increasing the number of people receiving recovery support services


Improving the safety of opioid prescribing and dispensing 


Wave 1 Counties: Clark, Fayette, Madison, Boyle, Franklin, Kenton, Boyd & Floyd. (This phase ended June 30, 2022).


Wave 2 Counties: Jefferson, Knox, Jessamine, Bourbon, Mason, Campbell, Carter, & Greenup. (This phase is projected to end December 31, 2023).


Close out and study analysis is projected to be complete in March 2024.








