CLARK COUNTY KY-ASAP

1600 W. Lexington Ave., Winchester, KY 40391
www.clarkcountyasap.org
Minutes of Board Meeting

Thursday, August 19, 2021
1:30 pm, Via Zoom   
MEMBERS PRESENT:
John Lennon

Lisa Blythe 

Mayor Burtner, City of Winchester
McKinley Meek
Roy Hudson

Ramsey Flynn
Ron Kibbey

Jennifer Gulley, CCHD
Layne Caldwell

Teresa Daniels
Chris Pace, Judge Exec.
Krystal Lowery
Sgt. Monty Corbett

Dickie Everman
MEMBERS ABSENT:

Tim Smith
Christy Bush
Carol O’Brien
Patricia Hopkins 

Berl Perdue

OTHERS PRESENT:

Melissa Stocker – ASAP Coordinator

Juanita Everman– ART

Christopher Sbert – Mtn. Comp

Julie Moon – UK/CCH
Michelle Sames - NYAP

Alyesse Coonrod – New Vista

Terri Hudson – EKCEP
Renee Tabor – UKHCS

Keisha Randolph – Groups Recover Together
Taylor Kimberlain – Isaiah House

Brenda Marstella - SPARK

Call to Order 
The meeting was called to order by John Lennon at 1:33 PM, via Zoom.  

Introductions

Board members, staff, and guests introduced themselves.
Statement of Quorum

The required number of board members needed for a quorum is present. 
Minutes of Previous Board Meeting

The minutes of the July meeting were reviewed. Motion to accept by Ron Kibbey. Second by Jennifer Gullley. Motion carried.
Fiscal Agent (Treasurer’s Report)

Melissa Stocker reported the July bank statement showed a balance of $90,612.46 with $27.84 interest earned. (Remember, the account includes the Dangers in Plain Sight monies and Heroin Grant monies – including carryover due to Covid). Motion to accept by Lisa Blythe, second by Ron Kibbey. Motion carried.
Request for Funds (RFF)/Memorandum of Agreement (MOA)

RFF from ART for $1500 for Rally 4 Recovery was approved via email by the board. 
Health Department Outreach
Julie Moon reported for the July data they had tested 61 with no positive HIVs. There were 23 tested for Hep C with 2 new positives, 38 previous positives, and 21 negative. They made 6 referrals for Hep C to treatment. They had 19 of those tested from the Sober Pride Event at the fairgrounds. 
Jennifer reported the following:
1. Harm Reduction Syringe Exchange Report for July 2021, see attached.

2. UK’s Kentucky Income Reinvestment Program (KIRP), Julie Moon, BSW, Health Education Coordinator

Organizations interested in offering on-site HIV & Hep C testing for their patients can contact Julie Moon, at the health department at 859-744-4482 or at j.moon@uky.edu. Her hours are flexible. Preliminary results are provided within 1-15 minutes. **Incentive - $20 gift card for anyone who tests with Julie.**

3. Community Opioid Crisis Response  – KRS 218A.133 When contact information is available for the person who requested emergency medical assistance, it shall be reported to the local health department.  Health department personnel shall make contact with the person who requested emergency medical assistance in order to offer referrals regarding substance abuse treatment, if appropriate.
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	Month
	# Overdose Report Referrals
	Follow-up by ART

	
	
	Home Visits
	Unable to Reach/Contact
	Deceased 

due to OD
	Entered Treatment
	Not An Overdose

	2019  (beginning 9/30/19)
	30
	22
	7
	1
	3
	

	2020
	187
	103
	56
	18
	14
	10

	2021

	January
	11
	8
	1
	2
	0
	0

	February 
	8
	7
	0
	0
	0
	0

	March 
	16
	14
	2
	2
	1
	0

	April
	14
	12
	2
	0
	3
	1

	May
	20
	17
	1
	2
	6
	0

	June
	24
	23
	2
	2
	5
	0

	July
	17
	16
	1
	0
	2
	0


4. The Kentucky Office of Drug Control Policy has released the 2020 Overdose Fatality Report. Kentucky saw a 49% increase in overdose deaths from 2019 (1,316 in 2019 and 1,964 in 2020).  Clark Co ranks 2nd for most resident overdose deaths by county at 104.3 (age adjusted, per capita).  The full report can be accessed at https://odcp.ky.gov/Documents/2020%20KY%20ODCP%20Fatality%20Report%20%28final%29.pdf
5. HEALing Communities Study (HCS):  

· The HCS Clark Co Subcommittee met August 4, 2021 via Zoom.  
· Implementation Updates:
Menu 1: OEND 

· Active:

[image: image2.emf]
· In Progress: EMS, CCHD, Kentucky Addiction Center, and Pretrial Services.  

· Updates: 

· Kentucky Addiction Center – have moved to “in progress.”

· Declined to participate: Beall Recovery and Groups Recover Together.

· CCHD – have had the logistics meeting and have supplies on hand.  Progress delayed again due to the surge in COVID cases over the past 2-3 weeks and increased call volume into the HD.

Menu 2: MOUD

· Initial MOUD meeting completed with Kentucky Addiction Centers!

· Methadone Expansion – transportation, mobile methadone

· MOUD Expansion in behavioral health – meeting with New Vista CEO scheduled in September.

· MOUD Linkage

· Home Incarceration:  Tascha Rose, RN with Bluegrass Care Navigators works PT with this strategy.  She is housed at ART.

· Drug Court: Awaiting state level approval.  HCS hiring in progress for a Bluegrass Care Navigator

· Detention Center: Meetings in progress with HCS, CCDC & ART.

· MOUD Retention:  Tascha Rose, actively working with clients at Eastern Kentucky Recovery. 

· KY-OPEN (KY Overdose Prevention Education Network) - is an educational resource open to people living, working, or serving clients/patients in a HCS Wave 1 community-- Boyd, Boyle, Clark, Fayette, Floyd, Franklin, Kenton, and Madison counties. CE credits available for physicians, pharmacists, nurses, social workers, and KY-licensed Drug & Alcohol Counselors.
· Weekly electronic newsletter and weekly one-hour educational sessions held via Zoom.  
· Visit http://eepurl.com/hlr8lD or email HCSEducation@uky.edu for additional information.

· August topics: 

· 8/5: Q&A for Comorbid Substance Use: Tobacco

· 8/12: Harm Reduction Strategies and OUD with Q&A on 8/19

· 8/26: Integrating Participation in 12-step programs and MOUD

Menu 3: POS
· Academic Detailing and Educational Outreach: additional efforts underway to increase participation. Dr. Monica Roberts visited Clark Co pharmacies at the end of July.  She will be calling office managers for primary care providers and dentists to offer an in-office educational outreach session.

· Safe disposal receptacle locations (in addition to existing locations at Clark Co Sheriff’s Office & Winchester Police Department):
· Clark Co Pharmacy, 716 Boone Avenue – have returned 3 full liners (78.7 lbs)

· HCA Pharmacy, 1113 West Lexington Avenue – returned one full liner (60+ lbs)

· CVS Pharmacy, 24 West Lexington Avenue

· IN PROGRESS: Corner Drug received approval from landlord to install a disposal kiosk!!

· Communications Campaign:  Contact, Henry Branham, Communications Champion

· Clark County HEALing Communities Study social media pages:   

· Facebook: @kyhealclark

· Instagram: @kyhealclark  

· Phases:

1. Phase 1 – Naloxone - (April – July 2020) – educating and encouraging people in our community to become trained and carry Narcan.

2. Phase 2 – MOUD Stigma - (August – October 2020) – decrease stigma associated with Medications for Opioid Use Disorder (MOUD) – educating and informing people the opioid use disorder (OUD) is a disease, not a lifestyle choice and medications are being used widely and very successfully to treat and help people with this disease.  

3. [image: image3.emf]Phase 3 – MOUD Awareness - (November 2020 – May 2021, revised) – informing and educating people that MOUD saves lives.

a. PSA continues to air on WWKY 102.9 FM

b. Four of the five banners are currently located at: 273 Shoppers Drive, Kentucky Bank at the Bypass/Colby Rd, College Park Gym & Clark Co Public Library. 

c. 100 posters ordered.

d. Although Phase 3 is ending, distribution of messages through electronic media, palm cards and posters will continue.  Organizations utilizing palm cards are: Community Services, ART, Mt. Comp, New Vista, New Leaf, CCHD, Beacon of Hope Homeless Shelter, Hospice East and some pharmacies. 

4. Phase 4 – Stay in MOUD Treatment – (June 1, 2021 – August 2021) –focus on promoting the message of staying in MOUD treatment featuring testimonials from people in their recovery journey from all 4 states, including a Lexington and Kenton Co resident.

i.  The first set of videos are available at www.HealTogetherStories.org and on YouTube at www.youtube.com/c/HealingCommuntiesStudy/videos.  Print and other materials coming in July! Additional videos and corresponding social media content coming in August and October.

ii. Exploring printed coffee cup sleeves or cups to distribute at places that provide coffee, such as CRMC cafeteria/waiting rooms, Chamber of Commerce for events, etc.

5. Phase 5 – Community Choice – (REVISED: September 2021 – December 2021)

· Other Updates: 

· Study Reminders:

· Timeline: Wave 1 through June 2022 (extended from December 2021).  Wave 2 communities begin implementation July 2022 (rather than January 2022).  

· HCS Policy Work Group: Purpose is to identify policies that facilitate or impede the Communities That Heal (CTH) intervention, support HCS/community responses to them, and incorporate their potential impact in the interpretation and analysis of the HCS study.  If you are aware of issues that you would like to bring to the KY HCS Policy Workgroups attention, contact Patricia Stewart Hopkins or Jennifer Gulley, Clark Co HCS Subcommittee Co-Chairs or our HCS supports, Hilary Surrat or Amy Cowley.

6. MAPP Partnership:  
· Clark County Wrap Around Services Task Force meets every other week on Thursday’s at 9am.  The group’s work focuses on community issues related to the COVID19 pandemic.  
· Clark County Community Health Assessment: No update.  CCHD continues to be in full response mode, providing COVID19 vaccinations and dealing with a surge in cases, as is being seen across the state and nation.    
7. Northeast Kentucky Substance Use Response Coalition:  On August 18th, Henry Branham and I met with HCS’s Laura Stinson, safe disposal lead and KaSandra Hensley, Assistant Director of NEAHEC and project director for the HRSA Implementation Grant.  This HRSA grant includes a strategy to increase drug disposal locations.  Since Clark County is doing this through the HCS, this meeting served to connect Laura and KaSandra for ongoing collaboration to achieve mutual goals for safe disposal.  Discussed plans to talk with Kroger, Walgreens and Wal-Mart at the corporate level and safe disposal promotional materials.

There will be no health education report until the vacancy in this position is filled.

Clark County Mental Health and Substance Misuse Resource Guide 

available at www.clarkhealthdept.org
[image: image4.wmf]Menu 1 (Overdose 

Education Naloxone Distribution (OEND))

 

o

 

EMS Leave Behind

 

o

 

OEND in ED

 

o

 

OEND at CCHD

 

Menu 2 (Medication for Opioid Use Disorder (MOUD))

 

o

 

Expand buprenorphine and extended release naltrexone in behavioral health

 

o

 

Expand methadone to Clark Co patients

 

o

 

Link individ

uals in the criminal justice setting to MOUD providers

 

o

 

Link individuals from community mental health centers with peer support specialists, recovery coaches 

and/or care navigators

 

to link to MOUD

 

o

 

Improve

 

retention in MOUD treatment by embedding nurse care 

managers, social workers, case managers 

or care navigators into behavioral health settings that offer MOUD

 

o

 

Improve

 

retention in MOUD treatment (including the medication unit once established) by integrating 

peer support specialists into MOUD provider agenc

ies

 

Menu 3 (Prescription Opioid Safety (POS))

 

o

 

Academic detailing to providers prescribing opioids

 

o

 

Academic detailing for pharmacists and staff

 

o

 

Increase number of disposal locations

 


MAPP – Substance Abuse Group
Ron Kibbey reported that the second mobile narcan event with the Kentucky Dept. for Public Health and KY Pharmacy Association is set for November 5 at the Wal-Mart parking lot again. There have been several narcan events added to the calendar, including one at the Spark Open House, ART Rally events, CCHD, and Rural King management. The event at Abettor Night Market went well, gave out 30 units. This Friday they will be at the KY Addiction Center and on Oct. 12 they will be at the Clark Community Services Center from 9-4. Additionally, Carly trained the EMS staff. Spark Ministries has also been added to the UK Healing Communities Fast Track Program, allowing them to keep narcan on-hand for walk-ins. 
Drug Coalition – Clark Christian Drug Coalition
Roy had no new update.
Adult/Misdemeanor Drug Court
Krystal reported there were 17 active, 5 in treatment, 3 in MAT; 5 referrals in Clark. Krystal has accepted the position formerly held by Samantha Reams and will be serving on the ASAP board.     
Celebrate Recovery
Dickie reported things are going well for CR. They had 12 go to the Summit, their annual meeting, from Calvary. Additionally 10 attended online. Rick Warren spoke and it was a great event. Covid is affecting attendance. They are doing a step study with Grace Bible that is going really well. CR will be at the Pioneer Festival selling the country ham sandwiches alongside of the Lions Club.  
ART

Juanita updated July data:
Quick Response Team Clark Regional Medical Center- 19 Referrals, 14 into Treatment, 2 started on Medication for Opioid Use Disorder/ 19 naloxone distributed

Overdose Education and Naloxone Distribution- 25 Jail Referrals, 12 into Treatment, 25 Naloxone distributed 

ART Walk-ins- 22 Referrals, 13 to treatment, 22 Naloxone distributed 

Transports- 61 individuals transported to Treatment 

ID program- 2 id’s obtained for individuals in June, 0 social security cards, 0 birth certificate obtained in June   

First Day Forward Jail Program- 18 consistent participants working on curriculum and calling peer support on a weekly basis, 2 entered drug court, 5 are in long term treatment, 1 heading to treatment next week   

Housing Grant with Clark County Community Services- Targets those who were just released from jail and/or rehab. 6 active housing. 5 pending. 

Working on implementing linkage and retention within the detention center through HEAL. This will place 1-2 peer support within the jail to assist with treatment options. 

The new office is coming along. It helps having a larger staff. They are working on the upstairs room which will eventually have 3 meeting rooms, a kitchen, and more. 

The Rally4Recovery events in September, National Recovery Month, include the following:

Treasured ART Show, ART 37 S. Main, Sept. 4 - 5, 10-6 pm, Reception Sunday 5:30 pm

Friends & Family Night, College Park, Sept. 10, 6 - 8:30 pm, Free Cookout, Fellowship

 Rally4Recovery Walk, Clark Courthouse, Sept. 24, 5:30 pm - 8 pm, Free Spaghetti Supper and Events

 10K Meter on Van Meter, Kroger Soccer Complex, Sept. 24, 8 am Start, Cash Prizes and More
Spark

Brenda reported they have been busy preparing for their Grand Opening/Open House on Aug. 31, 5-7. Everyone is invited. They will be doing an overview of their facility and have narcan training available. Dr. Alvarado will be a guest speaker. They are also allowing anyone interested to set up a booth or drop off resources for the event.  
Mt. Comprehensive Care

Christopher reported they are doing well and have the children’s and Adult TRPs going on. IOPs are going good, getting referrals. They just started receiving the narcan kits through the UK program and have been distributing those. 
New Leaf
No one present.  
Beall

No one present.  
Law Enforcement
Berl was absent and Sgt. Corbett had no update. 
New Business
The board voted on the addition of Krystal Lowery to fill Samantha Reams role as the Drug Court rep on the board. A motion was made by Ron Kibbey. Second by Dickie Everman, the motion carried.  

Alyesse Coonrod - Aug. 12, 5-6:30, New Mother’s Baby Shower – Spanish speaking class also, email her for more information on either. 
Next Meeting Date: Thursday, September 16, 2021, 1:30, Zoom. 
Motion to adjourn by Dickie Everman, second by Lisa Blythe. Motion carried at 2:24 pm.
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